Howard County Arts Council

Community Arts Development Technical Assistance Grant Program FY 2011

____________________________________________________________

Application Calendar

February 2010
Grant applications available online at www.hocoarts.org

May 7, 2010
Deadline for applications.  Please submit the original plus six copies (a total of seven).  Organizations must meet this deadline to continue process

September 10, 2010
Earliest announcement of grant award or rejection



July 15, 2011


FY 2010 Final Report Due

Please direct inquiries to:


Howard County Arts Council



8510 High Ridge Road



Ellicott City, MD 21043



410-313-2787
TDD: 711

FAX: 410-313-2790



www.hocoarts.org
info@hocoarts.org




Fax or email copies of this application will not be accepted.

Staff: 

Coleen West, Executive Director



Wendy Meetze, Deputy Director



Beth Forbes, Center & Program Coordinator



Kimberly Jensen, Development Coordinator



Mary DeZinno, Grants & Special Projects Coordinator



Amy Schwartzbaum, Community & Web Relations Assistant



Dan Vellucci, Visitor & Information Services Assistant

Large print copies of this application are available upon request.

If you need assistance in using this publication, please contact the Howard County Arts Council at:

410-313-ARTS(2787)

TDD: 711, Maryland Telephone Relay system

FAX: 410-313-2790

Email: info@hocoarts.org
A hardcopy of this application is available upon request at the Howard County Arts Council office

Office Hours:

Monday – Friday

9:00 AM – 5:00 PM

HOWARD COUNTY ARTS COUNCIL BOARD OF DIRECTORS*

President: Brian S. Walter

Vice President: Susan Porter

Secretary: Barron Stroud, Jr.

Treasurer: Steve Poynot

Sam Andelman

Denée Barr
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Jonathon Blonchek
Edmund “Skip” Coale

Sandra French

Krysta Huxford
Tim Kelley
Michael Mobley

Elaine Newhall

Tom Payne

Paul Skalny
Betsy Stark
Rebecca Weber
COMMITTEE ON GRANTS*

Barron Stroud, Jr.

Chair

Stroud & Priest, LLC
Sam Andelman
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Jonathon Blonchek
Youth on Board

Sandra French

Education Liaison

Michael Mobley
Executive Director Jim Rouse Entrepreneurial Fund

Tom Payne

Howard County Public Schools

Lawrence Siegel

Architect
*As of 12/3/09

ARTISTIC REVIEW PANEL*

Eva Anderson

Founder Eva Anderson Dancers

Mo Dutterer

Silhouette Stages

Vern Falby

Peabody Institute

Paul Glasgow

Coordinator, Department of Art, Photography, and Interior Design

Community College of Baltimore County

Marilyn Rhodovi

President

Annapolis Chorale & Chamber Orchestra

Lee Stevens

Retired Band Director

Atholton High School

Debra A. Weible

Assistant Director of Institutional Giving

Clarice Smith Performing Arts Center

Lisa Yanguas

Choreographer

*As of 12/3/09

TECHNICAL ASSISTANCE GRANTS FY 2011


General Information
The Howard County Arts Council (HCAC) is a private, non-profit organization established to serve the citizens of Howard County by fostering the arts, artists and arts organizations.  HCAC is governed by a board of directors who serve elected terms of two years.  

To carry out its mission, HCAC awards operating and special project grants to eligible organizations.  HCAC is committed to helping promote, improve, and strengthen the structure of community arts organizations by providing operating funds for established arts organizations and by supporting the development of small and mid-sized arts organizations through project-specific funds.

HCAC staff is available to provide organizations with technical assistance in completing grant applications.  Call 410-313-2787.


HCAC Responsibilities


· Develop and maintain a grant process in accordance with criteria established by the Maryland State Arts Council (MSAC) and set forth by Howard County Government.

· Develop procedures for submission and funding of proposals.

· Review and evaluate proposals for grants funds.

· Select recipients and grant awards.


Purpose of the Grants Program


· To stabilize and support the professional development and business management skills of small to mid-sized arts organizations in Howard County by providing intensive leadership, education and training to assist with core arts management and arts administration functions that include marketing, information systems, organizational development and planning, accounting, and finance.  

Uses for Funding


· To finance professional contractors or consultants that provide technical assistance services and/or training in areas such as board development, long-range planning, accounting, special event training*, grant writing, marketing, program development and evaluation, public relations, and/or technology assessment; or 
· To assist organizations in sending a principal staff member to Leadership Howard County, in partnership with the Columbia Foundation and Leadership Howard County.

*HCAC does not fund fundraisers.  For proposals which include fundraising, the grant request must be based ONLY on expenses related to employee and board-training by a consultant, planning and/or assessment materials, and other deliverables.  HCAC will not fund proposals in which there are no such deliverables.


Eligibility & Qualifications of Applicants


· Applicant organization must be a current FY2011 Community Arts Development Grantee with an operating budget not exceeding $300,000.  
· Applicant organization may apply for one grant for one project only each year.


Applications 


· Applications must be submitted on the grant application form.

· Applications must be typewritten.

· Applicants must submit the original application plus six copies (a total of seven) by May 7, 2010 at 4 PM. 
· Late applications will be rejected and incomplete applications will be returned. 
· All required attachments and supplemental information must be included.
· Please direct all questions regarding preparation of these forms to HCAC at 410-313-2787.

Deadline
The deadline for submission is May 7, 2010 at 4 PM for the original application plus six copies (a total of seven).  Applications MUST be received NO LATER than May 7, 2010 at 4PM.


Review Process & Notification
The Committee on Grants will review applications and make its recommendations, and then those recommendations will be presented to the HCAC Board of Directors for final review and approval. Organizations will be notified by mail to the disposition of the application after a final vote by the HCAC Board of Directors.  All decisions of the HCAC Board of Directors are final.  If approved for funding, the organization must submit the signed Letter of Agreement and required documentation before the grant funds are released.


Conflict of Interest
To ensure that all HCAC review panels are free from conflicts of interest and the appearance of such conflicts, panelists are required to disclose any current or prospective affiliations they or their immediate family members have with an actual or potential applicant.  “Affiliations” applies to employment, board memberships, independent contractual relationships, substantial contributor relationships, or other relationships.  In addition, panelists are required to disclose any past or current adversarial relationships with actual or potential applicants.  HCAC panel and board members are not permitted to participate in discussions or votes relating to any applicant with whom they have an affiliation.  


Restrictions and Accountability


Grants may not be applied to capital improvements, purchase of land or real property, tuition assistance, refreshment costs, travel, fundraising, pre-existing expenses, debts, or obligations incurred by the organization, artistic programs or activities and/or general operating expenses.

Copies of all appropriate invoices and receipts must be forwarded to HCAC in order to receive the Technical Assistance grant award.


Fraud and Misrepresentation
If awarded, the grant funds shall be used only for purposes outlined in Grantee’s grant application on file with HCAC.  Grantee certifies that all of the information and representations contained in the application are and remain true and complete in all material respects.  Should it come to the attention of HCAC that any materials submitted by the grantee are fraudulent or misrepresentative in any manner, this agreement is null and void and the grantee acknowledges that any remaining grant funds not yet disbursed are forfeited and that the grantee is responsible for reimbursing HCAC for funds already disbursed.

Reporting

At the end of the granting period, a detailed final report on the use of the approved funds must be filed with the HCAC.  Future HCAC grant applications in this and other categories will not be considered unless the final report is submitted. 


Changes


Grant recipients must notify the HCAC in writing if a significant change is made in any HCAC funded program or project.  HCAC reserves the right, at the discretion of the Committee on Grants and the Board of Directors, to alter the amount or disbursement dates of a grant award if a significant change is made to the operations or project of an organization once a grant has been awarded.   Unused funds must be returned to HCAC.

Budget Size and Matching

Requirements 
HCAC’s grant program is a competitive processes.  Receipt of a grant award does not imply or guarantee the amount of future awards or whether future awards will be made.  For Technical Assistance Grants, HCAC requires that organizations provide a 1:3 match, or 25% of the total project costs.  HCAC Community Arts Development Grant funds may not be used towards the match requirement.  Awards are based on total cash expenses for the proposed service, excluding in-kind donations and non-eligible expenses as outlined under Restrictions and Accountability above.  Full funding is not guaranteed.  


Review Criteria




· Applicant provides a clearly defined proposal that includes goals, timetables, and a statement of the long-term impact that the activity will have.

· The organization demonstrates need for assistance and opportunity for organizational growth.

· The proposal’s quality and appropriateness for stated needs.

· Demonstration of board and staff commitment to proposed activities.

· Impact of activities on the organization’s professional development and/or business management skills.

· Qualifications of proposed contractor or consultant.

Disclosure
As a private 501(c)3 that receives public funds, HCAC is committed to provide equal opportunity in all facets of its operation without regard to race, sex, age, color, religion, or national origin.  HCAC also affirms its policy of equal opportunity for individuals with physical or developmental handicaps.  HCAC complies with Title VI, Section 601, of the Civil Rights Act of 1964; Title IV, Section 1681, of the Education Amendments of 1972, and the Age Discrimination Act of 1975, Section 6101; and with section 504 of the Rehabilitation Act of 1973, as amended, and the Americans with Disabilities Act of 1990.


Appeals Process





The Howard County Arts Council takes care during the entire grants review process to be as thorough as possible to ensure fair and equitable distribution of grants monies.  Therefore, simple dissatisfaction with the denial of an award or with the amount of the award is not sufficient reason for appeal.  Reconsideration of a grant award will take place only if there has been a procedural impropriety or error.  This means one of the following:

(
A decision based on review criteria other than those stated in the guidelines.

(
A decision based on a recommendation of a panelist with undisclosed conflict of interest.

(
A decision based on material provided to panelists and/or HCAC Board members that was substantially incorrect, inaccurate, or incomplete despite the applicant having provided the staff with correct, accurate, and complete application information by the application due date.

Dissatisfaction with the denial of an award or with the amount of the award is not sufficient reason for appeal.

Given this information, should an applicant feel there is legitimate reason for appeal, the applicant must write a letter to the HCAC Executive Director stating the grounds for appeal within fifteen (15) days of the postmark date of the notification.  The Committee on Grants will review the appeal and make a recommendation.  Based on that recommendation, the Board of Directors will make a final decision.  The applicant will receive written notification on the determination of the appeal within 45 days of the receipt of the letter of appeal.  

HOWARD COUNTY ARTS COUNCIL

8510 High Ridge Road

Ellicott City, MD 21043

410-313-2787

TECHNICAL ASSISTANCE GRANT

FY 2011

(JULY 1, 2010 – JUNE 30, 2011)

Please read all instructions before completing this application.  The original application plus six copies (a total of seven) must be submitted by 4PM on May 7, 2010.  Incomplete or incorrectly completed applications will be returned.  Applications must be typewritten.  Please attach up to three (3) additional 8.5”x11” pages if necessary.
1.  Applicant Organization ______________________________________________________________

2.  Applicant Street Address _____________________________________________________________

3.  City _______________________________ 4. State ______________ 5. Zip ____________________

6. Primary Contact Person ______________________________________ 7. Title __________________

8.  Phone (office) __________________________ 9. E-Mail  ___________________________________

10. What do you perceive as your organization’s two or three greatest strengths?  What are the two or three greatest challenges?  (e.g. planning and evaluation, financial management, board development, staff development, resource development, communications and marketing, technology, etc.) Please elaborate below:

11. Describe your proposed activity, including the goals and objectives of the activity or service and how it will address the challenge(s) above:

12, Who will be the participants (staff, volunteers, and/or board members)?  How is the activity relevant to them?  Who will be responsible for managing the activity?

13. Who will be the contractor/consultant?  What are that person’s qualifications?  Please attach a resume and the work plan from the contractor/consultant, including proposed cost.  

14. How will this activity impact the organization’s professional development and/or business management skills?

15. How will it be determined if the activity is successful?

16. If the organization does not receive full funding for this request, will you be able to do the activity?  How will you make up the difference?

17.  Where and when will the activity take place?    
FY11 TECHNICAL ASSISTANCE ACTIVITY BUDGET

Do not include in-kind support.  Use actual cash income/expenses only.  

(Please round figures to the nearest whole dollar amount.)

EXPENSES





18. Contractor/Consultant Fees

________________

19. Other (please specify)


____________________
________________


____________________
________________


____________________
________________

20. Total Cash expenses**:

________________

REVENUES

21. Organization’s Match**

________________

22. Other revenue**




     _______________________

________________


     _______________________

________________


23. HCAC grant request
*

________________    

24. TOTAL REVENUES


________________

25. In-Kind Support
 

________________


(do not include this amount under Income or Expenses)

* GRANT REQUEST: HCAC does not fund travel, deficits, capital expenses, or purchases of permanent equipment. 

** Please explain source of these funds.

26.  I certify that I have read the HCAC grant guidelines and that all information contained in this application and these attachments is true and accurate.


Authorized signature _____________________________ Title ___________________________


Typed name of signer ___________________________________ Date ____________________

All application materials must be sent or hand delivered, no later than May 7, 2010, to:

Howard County Arts Council

8510 High Ridge Road

Ellicott City, MD 21043

HCAC will accept only completed applications that contain all required documentation.  There will be no opportunity for revisions.  Please be sure to submit the original application plus six copies (a total of seven).  In addition, a copy of the resume for the consultant/facilitator as well as a copy of the work plan or proposal provided by the consultant/facilitator should be attached to each of the seven copies of the application.  


HOWARD COUNTY ARTS COUNCIL

Technical Assistance Grant Program

FY 2011 FINAL REPORT

Please type all information.  This report is due by July 15, 2011.  Future HCAC applications in this and other categories will not be considered unless the complete final report is submitted.  After your final report is reviewed, you may be asked to clarify or augment information.

1.
Organization ____________________________________________________

2.
Primary Contact Person ____________________________________________

3.
Title ____________________________________________________________

4. 
Phone (office) ___________________ E-mail ___________________________

5. 
Please explain the activity and goals stated in your proposal and to what extent they were achieved.  If there were any challenges, please explain how they were met.  (please attach up to one additional 8.5”x11” sheet if necessary):

FY11 TECHNICAL ASSISTANCE GRANT

FINANCIAL STATEMENT
Expenses





6. Contractor/Consultant Fees

________________

7. Other (please specify)


____________________

________________


____________________

________________


____________________

________________

8. Total Cash expenses**:

________________

Revenue
9. Organization’s Match**


________________

10. Other revenue**




     _______________________

________________


     _______________________

________________


11. HCAC grant award


________________    

12. TOTAL REVENUES


________________

13. In-Kind Support
 


________________


(do not include this amount under Income or Expenses)

** Please explain source of these funds.

14.
I certify that this financial statement is correct and represents the actual 

revenues and expenses for this organization for FY 2011.

Date _________________
Signature ________________________________________

Please return to the HCAC by July 15, 2011.
0
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