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November 18, 2019

The Honorable Christiana Mercer Rigby, Chair
Howard County Council

3430 Court House Drive

Ellicott City, MD 21043
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On behalf of the Howard County Arts Council, it is my pleasure to submit our final report
detailing Arts Council activities for the fiscal year ending June 30, 2019.

This past year, the Arts Council successfully managed a number of programs and services
which reached 322,700 people and provided opportunities for 9,600 artists.
Highlights include:

GRANT ADMINISTRATION
The administration of grant programs is one of the Arts Council's most important
responsibilities. In FY19, the Arts Council administered 7 grant programs.

1)

Community Arts Development (CAD)

Funded $330,000 in CAD grants to 19 Howard County organizations in two categories:
general operating and project. Operating grants are awarded to Howard County arts
organizations for on-going day-to-day activities related fo presenting and producing public
programs. Project grants are reserved primarily for small or newly formed arts
organizations as well as non-arts groups that wish to conduct a one-time arts activity or

project.

Organizational Development

These grants are awarded to Howard County arts organizations to assist with core arts
management, financial and organizational functions, including Board development,
leadership training, organizational planning, accounting, and finance. In FY19, no grants

were awarded.

Artists-in-Education {AiE)

This program is a partnership between the Arts Council and local PTAs, both public and
private, to place professional artists in Howard County schools for periods of one day up to
several weeks. Grants are designed to encourage both hands-on activities in the arts and
cross-curricular connections between the arts and other academic disciplines; funded
$32,100 in AIE grants to 19 PTAs.

Baltimore City Arts & Cultural Organizations
This grant program provides general operating funds to key Baltimore City arts and cultural
organizations that provide significant services to Howard County citizens; $168,000 was

awarded to 11 organizations.
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5) OQutreach Howard
This grant program was established to encourage recipients of the Baltimore City Arts & Culture grants
to extend the reach of their programs directly to Howard County residents by partnering with a local
group(s) to produce arts and /or cultural activities IN Howard County; $40,000 was awarded to 7
organizations.

6) Jim Rouse Theatre Subsidy Program
This program subsidizes up to half of The Jim Rouse Theatre for Performing Arts rental fee for local
non-profit arts organizations; funded $11,568 in JRT subsidies to 4 organizations for rental subsidies.

In addition to these grant programs, the Arts Council awarded funds to individuals through Re:CREATE:
Ellicott City Artist Relief Fund, Arts Scholarship Program, Rising Star Competition, Mark Ryder Original
Choreography Grant, and ARTsites public art competition and exhibition.

HOWARD COUNTY CENTER FOR THE ARTS

In addition to the grant programs, the Arts Council operates the Howard County Center for the Arts, a
32,000 sq.ft. multi-purpose incubator space devoted to providing a wide variety of opportunities in the arts
for citizens of Howard County. In FY19, 38,724 people visited the Center to attend classes and summer
camps, view an exhibit, enjoy a performance, or take a workshop; 4,100 artists benefited from Center
programs,

In order to maintain a vital arts community in the county, the Center also provides affordable studio space
to professional artists and office space for arts organizations. In FY19, the Center was home 14 visual
artists (full capacity): James Adkins (painting and drawing), Joan Bevelaqua (watercolor and oil painting),
Han Jeon {painting and drawing), Myungsook Ryu Kim {painting and drawing), Arthur Landerman {painting
and illustration), Diana Marta (painting, drawing and mixed media}, Brendan Nass (painting, mixed media,
graphics); Jereme Scott (painting and screen printing}, Joyce Ritter (quilted/painted fabric), Alice St.
Germain Gray (glass beads and jewelry), Andrei Trach {painting and drawing), Jamie Travers (mixed
media), Mary Jo Tydlacka (painting and drawing) and David Zuccarini {oil painting and drawing). Center
resident arts groups were Ballet Mobile, Columbia Orchestra, and Columbia Pro Cantare.

SPECIAL PROJECTS

The Arts Council is devoted to fostering local community arts, reaching out to new audiences, and ensuring
that the arts are accessible to all Howard County residents. Special projects and outreach programs are
developed to appeal to artists and educators, as well as, general audiences and special populations.
Highlights of the Arts Council's FY19 special projects are described below:

ARTsites

To activate community spaces and to make art more accessible to the public, the Arts Council
partnered with 12 sites to bring the visual arts outside of our gallery walls and place art at locations
throughout the County including Glenwoad, Laurel, Ellicott City and Columbia.




HOWARD COUNTY ARTS COUNCIL FY19 Final Report
Page 3

Celebration of the Arts

The Arts Council hosted its 227 annual Celebration of the Arts in Howard County fundraiser at the
stunning Horowitz Visual and Performing Arts Center at HCC. The 2019 Celebration showcased the
visual and performing arts in Howard County and focused critical attention on the local arts community.
This year's main stage performance featured the Rising Star Competition.

Over 500 people attended the gala evening, which included a reception featuring culinary defights by
local restaurants and caterers, silent auction of local visual artwork, entertainment, and the Howie
Awards. The event netted $74,100 - which has been re-invested into initiatives such as grants,
scholarships, outreach programs, and capital improvements at the art center.

The Howie Awards

Each year, the Arts Council recognizes individuals and businesses for their significant contributions to
the arts in Howard County. This year's Howie awards recipients were Brenda Kidera, visual artist
(Outstanding Artist), David Matchim Centennial HS, Director of Bands (Outstanding Arts Educator),
HorseSpirit Arts Gallery/Robin Holliday (Outstanding Business Supporter), Fern Eisner, photography,
folk dance (posthumously- Legacy in the Arts) and Theresa Colvin, Executive Director, Mid Atlantic Arts
Foundation (Coleen West Leadership in the Arts).

Fabulous 50+ Players

In FY19, the Arts Council continued its support for the Fabulous 50+ Players senior performance
troupe. The troupe participated in an Outreach program of Lighthouse Senior Living and Harmony Hall;
“Holiday Songs Through the Decades” at the Elkridge 50+ Center and Ellicott City 50+ Center; and
“Berlin + Bemnstein” at North Laurel 50+ Center, Vantage House, and Harmony Hall. 11-16 senior cast
members took part in each of the 7 shows. Auditions and rehearsals took place at HCCA. '

Head StART in ART

In 2000, the Arts Council established Head StART in ART, an artists-in-residence program that
provides children enrolled in the Ellicott City Head Start Center (ECHSC) with hands-on artistic
experiences with at least one professional artist in the classroom. For FY19, the Arts Council received
funding for the project from the Isadore and Bertha Gudelsky Family Foundation, Inc., PNC, Wells
Fargo, enabling the Arts Council to expand the program to include the Old Cedar Lane (OCL)Head
Start Center in Columbia and sponsor a total of 5 artists/groups: Prakriti Dance, Indian dance;
Christylex Bacon, Hip Hop artiest, Bab Jamal Kram, storyteller,; and Cantare, Latin American music
and visual artist Susan Stockman conducted a mosaic residency at ECHSC. 108 ECHSC and 64 OCL
students participated. Each residency culminated in a sharing assembly for Head Start friends and
family on the last day of the residency, during which children performed songs and dances they had
learned, or shared artwork they had created. The ECHS mosaic mural project was unveiled with
County Executive Calvin Balf in June. '
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Paint It Ellicott City

From July 6-9, 2018, HCAC partnered with Howard County Tourism & Promotion to host a three-day
en plein air paint-out event, Paint It! Ellicott City. 24 artists were selected by juror Bennett Vadnais,
local artist and instructor. Due to the flood, the kick-off and welcome event on Thursday night was held
at the Howard County Center for the Arts, the artists were allowed to paint in expanded boundaries
encompassing areas within Ellicott City zip codes (21043 & 21042) on Friday, Saturday, and Sunday
along with 51 additional artists and students from the community. A six-week exhibit of juried artists
and a one-day exhibit of community artists was held at the Arts Council; 275 people attended the
reception. A total of $6,250 were awarded fo Paint It! artists.

Scholarships
A total of $10,000 in scholarships was awarded to 7 Howard County high school seniors to continue

their education in the arts.

Rising Star Professional Development Award

The Rising Star Emerging Performing Artist Professional Development Award process is modeled after
hit television series competitions, such as American Idol and The Voice, with finalists performing in
front of a live audience and the audience selecting the winner. In this case, finalists are selected
through a discipline-based audition process and the award recipient is selected through a written ballot
process at the Celebration of the Arts in Howard County gala. The winner of the competition receives a
$5,000 professional development award to further their career. In FY19, 6 finalists competed; musical
theatre vocalist, Curtis Bannister received the award.

More information regarding the Arts Council's activities is included in the report. Should you have any
questions or need further information call me at 410.313. ARTS (2787).

In closing, | would like to take this opportunity to thank Howard County and the County Council for their
continued support of the arts in our community and for believing that the arts are an important part of

county life,_
g

Sinciie){,qf(

Coleen West
Executive Director

cc: Calvin Ball, County Executive
Jennifer Jones, Deputy Chief of Staff
Craig Glendenning, County Auditor
Norm Schnobrich Budget Analyst
Dawn Tinker, Administrative Analyst
Melanie Bishop, Chief, Real Estate Services Division
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GRANT AGREEMENT

THIS GRANT AGREEMENT (this "Agrecment”) is entered this w_%imday of ) L}é»>/

, 2018, by and between HOWARD COUNTY, MARYLAND, a body corporate and
politic of the State of Maryland (the "County") and THE HOWARD COUNTY ARTS
COUNCIL, INC., a Maryland nonprofit corporation (the "Grantee").

RECITALS

A. Pursuant to the authority granted in Subtitie 8 of Title 12 of the Howard County
Code, (the "Code"), Howard Atts United, Tnc., by Resolution 62-1984, was
recognized as the permanent Howard County Arts Council, Inc.

B, On Octlober 5, 1987, the County Council, by Resolution 105-1987, approved the
change of the corporation's name from Howard Arts United, Inc. to The Howard
County Arts Council, Inc.

C. Pursuant to Section 12.805 of the Code, the County may provide grant funds to
the Grantee.

D Grantee may be designated to forward grants on behalf of the County to Arts
programs and cultural activities in Baltimore City which serve County residents,
as set forth in Section 12.806(b) of the Code.

E. On April 16, 1985, Grantee submitted to the County Council a revised Report of
Grants Committee ("Grants Report") which established the procedures and the
criteria to be used by Grantee to award grants and which incorporated certain
changes requested by the County Council.

F. By authority of the Annual Budget and Appropriation Ordinance for Fiscal Year
2018-2019 (FY 2019), the County wishes to provide, and the Grantee accepts the
grant funds subject to the terms and conditions of this Agreement.

NOW THEREFORE, in consideration of the premises and the mutual promises and
covenants contained in this Agreement, and for other goed and valuable consideration, the
receipt and sufficiency of which are hereby acknowledged, the County and the Grantee agrec as
follows:

L TERM OF AGREEMENT

This Agreement shall become effective npon the date first written above. Unless sooner
terminated pursuant to Section X of this Agreement, this Agreement shall remain in effect
through June 30, 2019 (Fiscal Year 2019).




iL GRANT AMOUNT

The County agrees to provide the Grantee with funds for Fiscal Year 2019 in an amount
not to exceed amount Eight Hundred Sixty-Five Thousand Dollars ($865,000) (the "Grant").

III. USE OF GRANT FUNDS

A. Grant funds may be used only as listed in this Section HL Grantee’s disbursement and
use of the funds shall be in accordance with the approval obtained from the County Auditor of
the form and content of its record-keeping system.

e One Hundred Eighty-Five Thousand Five Hundted Dollars ($185,500) shall be
used for general support for Grantee administration and operations.

o Thirty-Seven Thousand Dollars ($37,000) shall be used for program support to
produce arts activities produced by the Graniee.

o Three Hundred Sixty-Nine Thousand Five Hundred Dollars ($369,500) shall be
used for funds for re-grants to Howard County arts organizations and arts projects
sponsored by local non-profits.

o Thirty-Five Thousand Dollars ($35,000) shall be used for funds to support
temporary public art installations in Howard County.

e Thirty Thousand Dollars ($30,000) shall be used for funds for re-grants to Howard
County PTAs/PTSAs to place visiting artists in the schools.

e One Hundred Sixty-Eight Thousand Dollars ($168,000) shall be used for funds for
re-grants to Baltimore City arts/cultural organizations that provide significant
services to Howard County residents.

e Forty Thousand Dollars ($40,000) shall be used for funds to encourage Baltimore
City arts/cultural organizations to present prograins in Howard County.

A. In awarding grants, Grantee will follow the procedures and criteria specified in the
Grants Report, except that the dates for submission and review of proposals shall be changed to
coincide with the dates of the current year's grant cycles.

IV. DISBURSEMENTS

A. General. The County shall disburse the grant awatd in two equal payments,
subject to the continued compliance by the Grantee with all the terms and conditions of this
Agreement.

B. Submission of Request for Grant Funds. Grantee shall submit a Request for Grant
Funds (RGF), along with this signed Agreement, to the Chief Administrative Officer at the
address set forth herein, or any other place designated by the County. The RGF shall identify the
grant cycle or cycles in which the funds will be disbursed and, for Grantee’s operating expenses,
shall identify which of the two semi-annual periods ate covered by the invoice: July 1 -
December 31, or Japuary 1 — June 30. Grantee may request one-half of the approved grant award
for the initial payment. A second RGF shall be submitted for the second half of F'Y 2019.




C. Delay or Suspension of Disbursement. Grant funds, after the first payment, will
not be disbursed prior to receipt of any required reports. The Grantee’s failure to comply with a
provision of this Agreement, including the failure to submit a report required under Section V of
this Agreement, may result in the delay or suspension of disbursements of Grant funds,

D. Disbursements to Grantee. All disbursements ate to be made directly from the
County to the Grantee.
V. REPORTY

Grantee shall provide the County with an annual program report on Grantee's use of the
grant during the County's previous fiscal year and send copies to the County Executive and the
County Council, on or before December 1, 2019.

VL. RECORDS

A, Records to be Maintained. The Grantee shall maintain sufficient records to enable
the County to determine whether the Grantee has met the requirements of this Agreement.
&

_:;l

B. Records Retention

1. Individual Activities. The Grantee shall retain all records pertinent to
activities undertaken and expenditures incurred under this Agreement for a period of
three (3) years.

2. Property. Records for personal or real property acquired with funds under
this Agreement shall be retained for three (3) yeats after final disposition of such

property.
VI. MONITORING

For the purposes of monitoring this Agreoment and determining whether Grantee is
complying with this Agreement, the County shall have access to and the right to examine any
books, accounts, and/or records of Grantee,

Pursuant to Section VI.B., all financial and program records and files are to be retained
for a period of not less than three (3) years.

VIII. DISPUTES

If during the term of this Agreemeﬁt, any dispute arises between the parties relating to the
performance of this Agreement, each party shall make a reasonable effort to resolve such dispute

by mutual negotiation, adjustment and compromise. Under no circumstance, however, shall the
authorized budgetary approptiation for the Grant be exceeded.




Any dispute concerning a question of fact arising under this Agreement, which is not
disposed of by mutual consent, shall be decided by the County's Chief Administrative Officer.
Pending final decision of the dispute hereunder, the Grantee shall proceed diligently with the
activities set forth in this Agteement.

IX. WAIVERS

The failure of the parties to enforce at any time the provisions of this Agreement, ot to
exercise any option which may be provided herein, shall in no way be construed as a waivet of
such provisions nor in any way affect the validity of this Agreement or any part thereof or the
right of the parties to enforce thereafter each provision.

X, TERMINATION

A. By the Grantee. This Agreement may be terminated by the Grantee upon at least
thirty (30) days® written notification to the County. The Grantee’s written notice shall set forth
veasons for the termination, the effective date of termination and, in the case of a partial
termination, the portion to be terminated. If, in the case of a partial termination, the County
determines that the remaining Grant funds will not accomplish the purposes for which the Grant
was made, the County may terminate the Agreement in its entirety.

B. By the County. This Agreement may be terminated by the County upon at least
30 days’ written notice to the Grantee, for any of the following reasons:

1. Default. For default, as defined in Section XI of this Agreement

2. Failure to Maintain Insurance. If the Grantee fails to maintain in effect the
insurance policy required by Section XIV of this Agreement, or fails to provide the
County with evidence of the insurance.

3. Best Interest of the County. If the County determines that termination is in

the best interest of the County, including without limitation a determination that the
County Jacks sufficient funding to offer the program or service provided by the Grantee.

Xi. DEFAULT, REPAYMENT AND REMEDIES
A. Default. A default shall consist of (i) any use of Grant funds for any purpose
other than authorized by this Agreement; or (if) any material breach of any covenant, agreement,

provision, representation or warranty of the Grantee which was made in this Agreement.

B. Suspension. Upon the occurtence of any‘ default, the County may immediately
suspend the Grantee's authority to receive any Grant funds at any time by notice to the Grantee.

C. Withholding of Further Grants. If a default occurs, the County may withhold




further awards of Grant funds to the Grantee pending correction of the deficiency.

D. Notice and Cure. If a default oceuts, the County shall provide written notice to
the Grantee to cute the default, and the Grantee shall have thirty (30) days from the date the
County's notice was postmarked to cure the default. After the conclusion of the 30-day period, if
{he Grantee has not cured the default to the satisfaction of the County, the County may terminate
this Agreement.

E. Termination. In the event of termination:

(1)  The Grantee’s authority to request a disbursement shall cease and the Grantee
shall have no right, title or interest in or to any of the Grant funds not disbursed;

(2)  The County may immediately demand repayment of all or a portion of the Grant
funds which have been disbursed; and

(3)  The County’s remedies of withholding disbursement and of obtaining repayment
as described in patagraphs (1) and (2) above may be exercised contemporancously with remedies
pursuant to subsection F below, and all such rights shall survive any termination of this
Agreemerit.

F. Other Remedies. If a default occurs, the County may at auy time proceed to protect
and enforce all rights available to the County, by suit in equity, action at law, or by any other
appropriate proceedings, which rights and remedies shall survive the termination of this
Agreement.

XII. GRANTEE’S CERTIFICATIONS
The Grantee certifies to the County that:

A. The Grantee is a duly organized and validly existing nonprofit entity uader
Matyland law, and has all requisite power and authority to enter into this Agreement; and

B. This Agteement has been duly authorized, executed and delivered by the Grantee
in such manner and form as to comply with all applicable laws to make this Agreement the valid
and legally binding act and agreement of the Grantee.

XII. AUDIT AND INSPECTIONS

A. Financial Audit. If requested by the County, the Grantee shall have an annual
audit performed of its financial statements. The audit is to be conducted in accordance with
penerally accepted auditing standards at the end of each fiscal year in which funds are received
from the County. Grantee shall submit a copy of the audit to the County Auditor and the County
as soon as practicable following the close of the fiscal year,




B. County Audits and Inspections. All Grantee financial records shall be made
available to the County or its designees at any time during normal business hours, as often as the
County deems necessaty, to audit, cxamine, and make excerpts or transcripts of all relevant data,
Any deficiencies noted in audit reports must be fully cleared by the Grantee within 30 days after
receipt by the Grantee.

C. Faifure to Comply. Failure of the Grantee to comply with the above requirements
i1 this Section X1 will constitute a violation of this Agreement and may result in the
withholding of future payments.

X1V, INSURANCE

Grantee shall obtain and maintain general liability insurance as necessary to protect in any
legal action, tort, coniract, or other Jiability which may be raised against the Grantee or County.
Grantee shall provide the County with evidence of insurance as the County may requite,
including evidence that the policies may not be terminated without thirty (30) days’ prior written
notice to the County. :

XV. EQUALEMPLOYMENT OPPORTUNITY

The Grantee certifies that it now complies and will continue to comply with all applicable
federal, state and local laws and regulations pertaining to equal opportunity and equal
employment practices, including the Americans with Disabilities Act of 1990.

By execuling this Agreement, the Grantee agrees and affirms that it accepts and will
conform to the Howard County Affirmative Action Program and Equal Opportunity laws in that:

Howard County expects that the Grantee will not discriminate against any employee,
applicant for employment or program participant because of race, creed, religion, disability,
color, sex, national origin, age, occupation, marital status, political opinion, sexual otientation,
personal appearance, familial status, source of income, or gender identity or expression. The
Grantee will take affirmative action to ensure that applicants, employees and participants in a
program ate treated equally without discrimination,

XVI. LIABILITY LIMITATIONS

By this Agreement, the parties expressly acknowledge that Grantee is not acting as an
agent for the County but is acting in the capacity of an independent contractor. In addition,
Grantee agrees to indemnify and save the county harmless from and against all claims, actions,
damages, liability and expense, including attorney's fees, relating to loss of life, petsonal injury
and/or damage to property atising from or out of the performance of its responsibility as stated in
this Agreement, or occasioned in whole or in part by any act of omission of Grantee, its agents of
employees. '




XVII. CONFLICT OF INTEREST

The Grantee certifies that the officer of the corporation who is executing this Agreement
has read and understands the provisions of Section 901(a) of the Howard County Charter dealing
with conflicts of interest and Section 22.204 of the Howard County Code dealing with conflicts
of interest.

XVIILNOTICES

Communication and details concerning this Agreement shall be directed to the following
representatives:

County: Howard County, Maryland
Contact: Lonnie R. Robbins

Title: Chief Administrative Officer
Address: 3430 Courthouse Drive

State, Zip: Ellicott City, MI> 21043
Telephone: 410-313-2171

E-Mail: Irobbins@howardcountymd.gov
Grantee: The Howard County Arts Council, Inc.
Contact: Coleen West

Title: Executive Director

Street Address: 8510 High Ridge Road

City, State, Zip: Ellicott City, MDD 21043
Telephone: 410-313-2787

E-Matil: coleen(@hocoarts.org

XIX. GRANTEE’S GOVERNING DOCUMENTS

A. So long as Grantee is designated as the Howard County Arts Council, Inc.,
Grantee will not change the provisions of its Statement of Rights of Members, Bylaws, Articles
of Incorporation, or Disclosure and Conduct Code (“Governing Documents™), which have been
previously submitted to the County Couneil, without first submitting the proposed changes to the
County Council in writing for consideration. The County Council will notify Grantee within 45
days after receiving the proposed change of whether the County Council disapproves of the
proposed change. If Grantee is notified of the County Council's disapproval of a proposed
change, Grantee will not implement the change.




B. Grantee will adhere to the procedures required by its Governing Documents,
including but not limited to the commitment to hold open meetings as set forth in paragraph C of
the Staternent of Rights of Members,

XX, MEDIA AND PRINTED MATERIALS

Grantee will acknowledge receipt of funding from Howard County Government in all
related media and printed materials.

XXI. MISCELLANEOUS

A. Funding., The contractual obligation of the County under this Agreement is
contingent upon the availability of appropriated funds from which payment for this Agreement
can be made.

B. Modifications. All conditions pertaining to this Agreement shall be binding and
no verbal modifications by either part shall be enforceable. Amendments to this Agreement must
be in writing and executed by both parties.

C. Assignment. Grantee may not, during the terms of this Agteement, assign or
subcontract all or any part of the Grant award without prior written consent of County.

D, Extension. The County, in its sole discretion, may extend this Agreement beyond
the initial one-year term, provided the Grantee is satisfactorily complying with the terms and
conditions set forth herein

E. Governing Law. This Agreement shall be construed and enforced in accordance
with the laws of the State of Maryland.

F. Amendments. The parties hereto may amend this Agreement at any time
provided that such amendments make specific reference to this Agreement, and are executed in
writing and signed by a duly authorized representative of both parties. Such amendment shall not
invalidate this Agreement, nor relieve the County or Grantee from its obligations under this
Agreement.

G. Severability, If any provision of this Agreement is held invalid, the remainder of
the Agreement shall not be affected thereby and all other parts of this Agreement shall

nevertheless be in full force and effect.

H. Entite Agreement. This Agreement constitutes the entire agreement and
understanding between the parties.

[SIGNATURES ON FOLLOWING PAGE]




FY 2019 Grant: Howard County Arts Council, Inc,

ATTEST: .COUNTY ARTS
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Coleen West
Executive Director

ATTEST: HOWARD COUNTY, MARYLAND
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ohnicR Robbing ™ Allan H. Kittleman

Chief Administrative Officer : County Executive
Date Signed: ?/ 27/ Zst}y
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Budget Director
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SUFFICIENCY OL Reviewing Attorney:
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Norman E. Parker Jr. /
Senior Assistant County Solicitor

Gary
County Solicitor
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HOWARD COUNTY ARTS COUNCIL
REQUEST FOR GRANT FUNDS

DATE: June 25, 2018
TO: Nancy Gray
Deputy Chief Administrative Officer
Howard County Government
FROM: Coleen West
Executive Director
Howard County Arts Council
RE:

July 1 - December 31, 2018,

AMOUNT: $432,500

Request for the first of two payments for approved FY19 grant funds for the period of

DUE: Upon receipt
Total Amount Amount Requested Purpose
General Operating $92,750 General support for HCAC administration and
$185,500 operations.
Programs $18,500 Program support for the production of arts activities
$37,000 produced by the Arts Council.
Cominunity Arts Development $184,750 | Funds for re-grants to Howard County arts organizations
Grants and atts projects sponsored by local non-profits.
$369,500
Community Arts Development $17,500 Funds to support temporary public art installations in
Public Art Howard County
$35,000
Artist in BEducation Grants $15,000 Funds for re-grants to Howard County PTAs/PTSAs to
$30,000 place visiting artists in the schools.
Baltimore City Arts and $84,000 Funds for re-grants to Baltimore City arts/cultural
Cultare Grants organizations that provide siguificant services to Howard
$168,000 County rosidents,
Baltimore City Arts & Culture $20,000 Funds to encourage Baltimore City arts/cultural
Out Reach Howard Grants organizations to present programs IN Howard County.
$40,000
Total FY 19 appropriation: | SUB TOTAL $432,500
$865,000

C:AUsers\Executive\Documents\CW5.22.1 \Adminisiration\HoCoGovAdmintloCoRequest &

Invoices\HoCoINVOICES\HoCoinvoice2019-1 doc




HOWARD COUNTY ARTS COUNCIL
REQUEST FOR GRANT FUNDS

DATE: December 17,2018

TO: Lonnie Robbins
Chief Administrative Officer
Howard County Government

FROM:.  Coleen West
Executive Director

Howard County Atts Council

RE: Request fot the second of two payments for approved FY19 grant funds for the period of
January 1 — June 30, 2019,

AMOUNT: $432,500

DUE: Upon receipt
Total Amount Amount Requested Purpose
General Operating $92,750 General support for HCAC administration and
$185,500 operations,
Programs $18,500 Program support for the production of arts activities
$37,000 produced by the Arts Council.
Community Arts Development $184,750 | Funds for re-grants to Howard County arts organizations
Grants and arts projects sponsored by local non-profits,
$369,500
Community Arts Development $17,500 Funds to support temporary public art installations in
Public Art Howard County
$35,000
Artist in Education Grants $15,000 | :Funds for re-grants to Howard County PTAs/PTSAs to
$30,000 place visiting artists in the schools,
Baltimore City Arts and $84,000 Funds for re-grants to Baltimore City arts/cultural
Culture Grants organizations that provide si gnificant setvices to Howard
$168,000 County residents.
Baltimore City Arts & Culture $20,000 Frunds to encourage Baltimore City arts/cultural
Out Reach Howard Grants organizations to preseut programs N Howard County.
$40,000
Total FY19 appropriation: | SUB TOTAL $432,500
$865,000

C\Users\Executive\Documents\CW5.22.1 \A dministration\l IoCoGovAdmin\HoCoRequest &
Tnvoices\HoCoINVOICES\HoCoinvoice20 19-2.doc



HOWARD COUNTY CENTER FOR THE ARTS FY 2019 ATTENDANCE




Howard County Arts Council
Howard County Center for the Arts
Building Activity FY 2019
July 1, 2018-}une 31, 2019

FY 2019
Total

Room Rentals:

Baker Awards 8
Bello Classical Music Club 63
Kee Jung Barng 15
Natya Kala Mandir (T, W, Th} 398
CCTA 50
Columbia Bands Flute Cockta 296
Nrityasamarpan 510
Pakala Dance 885
HOCO Art Teachers Associatig 56
HOCO Tourism Meeting 16
HOCO Leadership 5
HOCO Library 3
Joyce Ritter 10
Drawing Zoo 52
Schoolhouse Theater 889
Normandy HOA 34
Oaks HOA 31
Spring Ridge HOA 10
Metro Arts Collective 8
New Horizons 119
Fall Into Art 54
Lumina Theatre 123
Columbia Bands 21
Head Start 347
Opus Concert Theatre 107

FY 2019
Total

Resident Artists:

Jim Adkins 301
Joan Bevelaqua 151
Han Jeon 94
Brendan Nass 151
Art Landerman 198
Myungsook Ryu Kim 119
Diana Marta 261
Joyce Ritter 241
Jereme Scott 107
Alice St. Germain-Gray 95
Andrei Trach 114
Jamie Travers 59
Mary Jo Tydlacka 136
David Zuccarini 217
Resident Groups:

Ballet Mobile 980
The Columbia Qrchestra 1250
Columbia Pro Cantare 390
HCAC Classes & Programs:

Portrait Sessions (Tues. AM) 234
Model Sessions (Tues. PM) 266
Diana Marta Class 284
David Zuccarini Class 1764
Art Landerman Class 207
No Boundaries (T) 2057
HCAC Classes & Camps 373
Model Gesture 114
Print Night 20
Rising Star Auditions 19
Holiday Open House 300
Scholarship Review 17
Showcase 84
HCAC Summer Camp 8778
Mosaic Unveiling 131
HCAC Staff/Board Meetings 357
HOCO Open Drop Off/Pick Up 255
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Howard County Arts Council

Howard County Center for the Arts

Building Activity FY 2019
July 1, 201.8-June 31, 2019

Theatre Rentals:

Drama Rocks

211

Colorful Soles Dance Co.

44

CCTA

2360

Dance Connections

161

Distinguished Young Women of HQ

16

Kinetics Dance

239

Encore Comm. Music Assn.

29

Celumbia Jazz Band

36

Fabulous 50+ Players (M)

201

Columbia Jazz Orchestra

130

HCMTA

840

Howard County Autism Society

57

MSAC

Hua Sha Dance Classes

59

Hyi Jin Kim Recital

42

Lumina Theatre

317

Headstart

242

Columbia Fitm Festival

75

Painte and Pose

71

Thunderous Productions

202

Universalist Unitarian Church

89

Columbia Chamber Ballet

253

Schoolhouse Theater

496

Get Your Joy in the AM

82

Beracah Music Foundation

33

Ballet Conseratoire

301

Movie

51

Arts Advancement Orgs:

HCMTA

52

Baltimore Bead Society

873

Baltimore Watercolor Society

137

Black-Eyed Susan Button Club

8%

Embroiderers Guild

574

Weavers Guild of Greater Baltimorg

710

Gallery Receptions

1633

Gallery Visitors:

2848

General Visitors/Seeking Info:

707

Facilities: .

225

FY 2019 TOTAL ATTENDANCE

38724
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HOWARD COUNTY ARTS COUNCIL BOARD MINUTES
APPROVING FY 2019 GRANT AWARDS




Meeting Minutes
HCAC Board of Directars

June 15, 2018

Attending: Ellen Flynn Giles; Julie Hughes Jenkins; David Kay; Mary Kay Kenney; Freda Lee-McCann;
Linda Rochelle; Janet Schreibstein; Chester Stacy; and George Wilson. Staff: Coleen West, Director,
Tammy Oppel, Deputy Director, Stephanie Schuster, Development Manager.

Meeting Called to order at 12:12 PM

Welcome: Julie Hughes Jenkins

.

Minutes: Friday, May 11, 2018
Motion to approve: Janet Schreibstein
Second: George Wilson

Vote: Unanimous

President’s Report: Julie Hughes Jenkins

A.

Re-CREATE Update — In wake of the second devastating flood in less than 2 years, in
Historic Elticott City, the Arts Council reestablished the Re-CREATE: Ellicott City Artist
Relief Fund. To date, we have received $2,590 in individual contributions, $25,000
from the Maryland State Arts Council and the Executive Committee approved the use
of up to $10,000 in grant funding to be applied to the fund, as needed. Funding
guidelines and applications will be availabie on our website soon.

Paint It! Ellicott City - HCAC will be moving forward with Paint It! Ellicott City. We
have extended the boundaries to all of 21042 and 21043 and our major sponsor is on
hoard and very excited that we are still having the event. HCAC will serve as home
base for the event and for the exhibit, we will dedicate one wall as a benefit exhibit.
Buyers will be able take purchases with them throughout the exhibit. Chester noted
that Su Casa in Baltimore has a dedicated a full window to EC merchandise.

Sponsor Thank Yous — We are asking Board members to send handwritten thank you
notes to $500+ contributors (sponsors, extras, & donors) from FY18. At today’s
meeting, each Director has received the name(s) of the contributor(s) to whom they’ll
be writing a thank you note, along with any pertinent details about the contributor(s),
stationery & a stamped envelope and guidelines & sample language. Board members
were asked to mail their thank you note(s) by July 1.

Staff Update —Jamie Driskill, our Visitor Services and Facilities Assistant has resigned
and his last day was june 5. Adrienne Knight will be coming in to train the new person.
Dan Vellucci is also moving on, He will be taking on a grants management role at
Johns Hopkins University School of Medicine. Dan has been with the Arts Council for
11 years and it will be a 51gntf|cant loss for the organization. Katie Wofford, our
current Gallery & Programs Coordmator will be moving into the grants position and
we will be posting the Gallery & Programs Assistant position.

Treasurer’s Report: Coleen West for J:m Henstrand

A.

The FY18 financials through ng were presented and are on track, with income at
$1,344,865 (100.8%) and expenses at $1,163,060 (82%). Expenses are coming in

under budget and we do not anticipate having to transfer any funds from the previous
year. The Executive Committee met to review the year-end projections as well as the




preliminary FY19 budget. The Executive Committee did not approve the hudget at
that time because of the uncertainty around the funding from the state arts council.

Since then, we have received notification of that funding and those numbers are

included in the updated budget.

Finance Committee made a motion to approve the FY19 budget as presented.
Second: Julie Hughes Jenkins
Vote: Unanimous

IV. Committee on Grants: Mary Kay Kenney

A,

Recent Meetings - The Artistic Review Panel met on June 13, 2018 for the Baltimore City
Arts & Cultural / Outreach Howard grant review. The Committee on Grants met on June 14,
2018 to review their ARP’s recommendations.

BCAC FY19 Grants - The Artistic Review Panel met on June 13, 2018 to review 11 BCAC grant
applications with a total requested amount of $176,116 ($168,000 available).The primary and
alternate reviewers of each organization led discussions outlining the positives and negatives
of the application based on: the merit of artistic, educational, or cultural activities; the ability
of the applicant to carry out the proposed project; and service to Howard County residents.
The Committee on Grants accepted the funding recommendations of the ARP.

Committee on Grants is making a motion to approve the ARP’s funding
recommendation for BCAC as presented {included in the packet}

Second: George Wilson

Vote: Unanimous

Outreach Howard FY19 Grants - The ARP reviewed 7 OH grant applications with a total
requested amount of $53,762 ($40,000 available). The same criteria were used to score these
applications. However, unlike the operating grant, this grant is program-based. The
Committee accepted the funding recommendations of the ARP.

Committee on Grants is making a motion to approve the ARP’s funding
recommendation for Outreach Howard as presented (included in the packet)
Second: Freda Lee-McCann

Vote: Unanimous

V. Strategic Initiatives Report: Julie Hughes Jenkins

A.

Board Development — The Executive Committee is preparing a roster of candidates to
share with the Board at the July meeting and will be confirming renewals for those
Board members who will be included on this year’s Board Ballot.

Physical Campus — HCAC was asked by Howard County government to verify the
rental projections presented in the Webb business plan for the NCC. Staff reviewed
and updated the projections based on current facility usage and total rental revenue
from local, comparable organizations. The resulting revenue was significantly less
than originally presented by Webb. HCAC met with County staff in late May to review
the updated revenue projections. Staff noted the decrease in projected revenue is
predominantly due to the revised floor plan which eliminate or reduced several key
rental spaces and a decrease in the number of rental incidents. The adjustments in
rental incidents was done to present a realistic picture of what HCAC feels in
achievable by year 3 in the new space. County staff then scheduled a follow up a
meeting on June 25 with several of the project partners to review those projections.
The Board noted that good and relevant questions are now being asked and that this
is a positive step forward.




VI. New Business — No new business was discussed.
A. Update on Strategic Plan — George Wilson asked about any updates on the plan.
Board briefly discussed and noted that there was a lots of positive interaction and it
was a good meeting. We are awaiting the consultants report.

Vil. Announcements:

A, Current Exhibits — May 4 — June 22: Gallery I: Resident Visual Artists Exhibit 2018 and
Gallery II: Surfaces & Structures. Resident Visual Artists Exhibit 2018 features recent
work created by artists who have studios at the Center for the Arts and who work in a
variety of media including oil and watercolor painting, drawing, fiber art, and glass
bead-making. Surface & Structure will feature works by artists Sooo-z
Mastropietro and Chloe Irla. Both artists create mixed-media work that often
incorporates various textile materials. Artists’ reception: June 21, 6-8pm.

B. Paint it! Ellicott City — July 5-9. Reception for Paint It/ Ellicott City — Monday, July 9 @
6:00PM.

Meeting adjourned at 1:50pm.
Next Meeting: Friday, July 20 at 12:00PM




Meeting Minutes
HCAC Board of Directors
July 20, 2018

Attending: Ellen Fiynn Giles; Jordana Guzman; Mary Kay Kenney; Freda Lee-McCann; Linda Rochelle;
Brian Rosenberg; Chester Stacy; and Sharonlee Vogel. Staff: Coleen West, Director, Tammy Oppel,

Deputy Director, Stephanie Schuster, Development Manager.

Meeting Called to order at 12:08 PM

Welcome: Brian Rosenberg for Julie Hughes Jenkins

I Minutes: Friday, June 15, 20138
Motion to approve: Sharonlee Vogel
Second: Mary Kay Kenney
Vote: Unanimous

Il. President’s Report: Brian Rosenberg for Julie Hughes lenkins
A. Conflict of interest Forms — Board members received COF packets that included this
year’s form along with signed forms from previous year to review, sign, and return.

HI. Treasurer's Report: Coleen West for Jim Henstrand
A The unaudited FY18 financial statements through june 29 were reviewed and are on
track with year-end projections. Several grants were either returned or not
distributed in FY18 (approximately $15,000) and those will need to be adjusted in the
FY19 budget. The revisions will be presented to the Executive Committee once the
year end numbers are finalized,

iv, Committee on Grants: Mary Kay Kenney
A, The Grants Committee met on July 11, 2018 for the Community Arts Development/
JRT Subsidy Grant Interviews & Review and on July 13, 2018 for the Committee on
Grants Meeting.
B. The total requested amount for 19 CAD applications was $335,700; the total
requested amount for 5 JRT Subsidy applications was $23,868. $330,000 is available
for CAD; $15,000 is available for IRT.

The primary and alternate reviewers of each organization led discussions outlining the
positives and negatives of the application based on: the merit of artistic, educational,
or cultural activities; the ability of the applicant to carry out the proposed project; and
service to Howard County residents.

One grant in the project category from the Howard County Chinese School is on hold
pending receipt of additional project details and required supplementary materials.

The Committee on Grants is making a motion to approve the ARP’s funding
recommendations and pend grant awards for the HoCo Chinese School, per the
attached spreadsheet.



V.,

Motion: Committee on Grants
Second: Sharonlee Vogel
Vote: Unanimous

The Committee on Grants is making a motion to transfer the returned $2,333 FY18
AiE funds and $2,719 unused FY18 JRT funds into the FY19 AiE funds.

Motion: Committee on Grants
Second: Sharonlee Vogel
Vote: Unanimous

Strategic Initiatives Report: Brian Rosenberg

A.

Board Development/Nominations — The Nominating Committee is currently working
to finalize perspective new candidates for the Board of Directors and would like to ask
the Board to vote via email on the nomination of those candidates in August.

The Nomination Committee is making a motion to re-elect Jordana Guzman, Julie
Hughes-Jenkins, Mary Kay Kenney, Dami Soh and George Wilson to a two-year term.

Motion: Nominating Committee

Second: Chester Stacy

Vote: Unanimous

Strategic Planning — The Executive Committee received and reviewed the Strategic
Planning Final Report from Schultz & Williams and is presenting the resulting revised
mission statement, vision statement, core values and strategic goals (included in
today’s packet).

Once the Board has approved these components, the staff will work on drafting the
implementation plan including objectives, action steps, timeframe, responsibility and
financial impact. We would hope to present the implementation plan to the Board in
the fall.

The Executive Committee is making a motion to approve the following mission
statement: Howard County Arts Council serves and enriches our community by
fostering the arts, artists, and arts organizations.

Second: Sharonlee Vogel

Vote: Unanimous

The Executive Committee is making a motion to approve the following vision
statement: A diverse and vibrant arts community that is centraf to our lives and our
dynamic region

Second: Freda Lee-McCann

Vote: Unanimous

The Executive Committee is making a motion to approve the foliowing core values:
Integrity: Foster trust, honor and respect,
Collaboration: Engage and develop partnerships to enhance our collective strengths.




Innovation: Encourage creativity and excellence in the production and delivery of all
art forms,

Inclusion: Cultivate a diverse and inclusive arts culture.

Leadership: Be a catalyst for positive change and the lead advocate for the arts,
Education: Promote participation in the arts and encourage life-long learning.
Commitment: Demonstrate passion and dedication to the arts.

Second: Sharonlee Vogel

Vote: Unanimous

The Executive Committee is making a motion to approve the following strategic
goals:

Goal 1: Community Engagement - Promote the arts to facifitate meaningful
engagement.

Goal 2: Programs & Services — Support, provide, and expand access to diverse arts
experiences.

Goal 3: Community Arts Development - Strengthen and broaden the position of the
arts in Howard County.

Goal 4: Organizational Capacity - Advance the organizational capacity of the Arts
Council.

Goal 5: Financial Sustainability - Ensure the financial sustainability of the Arts Council.
Second: Freda Lee-McCann

Vote: Unanimous

Physical Campus — As reported at the June meeting, HCAC was asked by Howard
County government to verify the rental projections presented in the Webb business
plan for the NCC. HCAC has met with the County and project partners several times
over the last month in an effort to get everyone on the same page in regards to the
rental projections. As previously reported, HCAC is projecting significantly less rental
revenue than was presented in the Webb plan and we are trying to work through that
difference. Our three primary areas of concern are as follows:

Number of Rentals

HCAC feels the number of rental incidents projected, not the rental rates, are not
achievable. In an effort to present a realistic plan, we increased the majority of the
rental rates and decreased the numbers of rental incidents.

Current Design vs. Webb’s

The floor plan Webb was using has changed significantly in several key areas.
Specifically, there are no longer two lobbies, requiring all guests for all events to go
through the main space and therefore limiting the rentability of the remaining lobby.
In addition, the terrace was listed as 10,000 square foot and has been reduced to
2,500 square foot. In addition, the food & beverage area was originally 2,500 square
foot and it now less than 400 square foot.

Total Renial Revenue
While our revised rental projections {$450,820) are significantly less than Webb's
($786,959), it is still a 300% increase over our current rental revenue ($110,000).




Last week, we presented a revised scenario that reallocated both rental income and
space use in an effort to minimize the deficit and we are awaiting a response from the
County and the project partners.

Staff presented an overview of the financial projections. The Board briefly discussed
the challenges facing this project and the importance of the project partners working
through the critical issues identified in the capital campaign feasibility report.

VI. . New Business
A. Exhibit Committee — Linda Rochelle provided an overview of the recent Exhibit

Committee meeting noting that the committee reviewed 56 artist portfolios including
24 held from previous reviews. Exhibition Committee did a great job pairing up
individual artists and thinking about new installation possibilities. Exhibition slots
filled through 2020, one potentially in 2021.

8, Annual Recap ~ Coleen briefly reviewed the FY18 annual recap of activities included in
today’s packet. Noted that some usage numbers are TBD and that the new Visitor
Services & Facilities Assistant just came on board and will need to go back to fill in the

FY18 numbers.

Vil. Announcements:
A. Annual Meeting & Grant Awards Ceremony — Friday, September 14" from 6-8pm.
8. MD AIR open studio event on July 25 at 5:30pm at 2 Merriweather, Columbia, MD 21044.

Motion to adjourn: Sharonlee Vogel
Second: Brian Rosenberg

Meeting adjourned at 1:00pm.

Next Meeting: Friday, September 7



Meeting Minutes
HCAC Board of Directors
September 7, 2018

Attending: Ellen Flynn Giles; Julie Hughes Jenkins, Mary Kay Kenney; Linda Rochelle; Chester Stacy;
Dami Soh and George Wilson. Staff; Coleen West, Director, Tammy Oppel, Deputy Director,
Stephanie Schuster, Development Manager.

Meeting Called to order at 12:10 PM

Welcome: Julie Hughes Jenkins

Iv.

Minutes: Friday, July 20, 2018
Motion to approve: George Wilson
Second: Ellen Fiynn Giles

Vote: Unanimous

President’s Report: Brian Rosenberg for Julie Hughes Jenkins

A.

B.

Board Ballot Results — All results are in and all Directors were elected as noted on the
ballot.

Officer Ballot — The Board Officer Ballot for FY19 is included in today’s meeting
packet.

The Nominating Committee made a motion to re-elect Julie Hughes Jenkins as
President, Brian Rosenberg as Vice President and Sharonlee Vogel as Secretary and
to elect David Kay as Treasurer.

Vote: Unanimous

Board Standing Committee — The new Board Committee list was included in today’s
packet. Board members should review their assignments and contact Julie Hughes
lenkins with any questions or concerns.

Upcoming Meetings - Annual Meeting & Grant Awards Ceremony — Friday,
September 14™ from 6-8pm and Celebration Committee Kick-Off Meeting — Thursday,
September 27 at 8:30am.

Treasurer’s Report: Coleen West for Jim Henstrand

A.

The FY19 financials through August 31 were presented. County funds have been
received and FY19 grant checks will be disbursed at next week’s grant award
ceremony. income and expenses were reviewed with income at $550,657 and
expenses at $152,822. We are currently trending as expected.

Staff has been compiling data for the FY18 audit. Auditors will be on site in early
October.

Committee on Granis: Mary Kay Kenney

A,

B.

The Artistic Review Panel met on August 15, 2018 to review 21 grant applications. The
total requested amount was $40,085. $37,131 is available for AiE.

The primary and alternate reviewers of each organization led discussions outlining the
positives and negatives of the application based on: the merit of artistic, educational,
or cultural activities; the ability of the applicant to carry out the proposed project; and
service to Howard County residents.




The Committee on Grants met on August 16, 2018 and accepted the ARP’s
recommendations.

The Commiittee on Grants is making a motion to approve the ARP’s funding
recommendations per the spreadsheet included in today’s packet.

Motion: Committee on Grants

Second: George Wilson

Vote: Unanimous

The Committee on Grants is making a motion to add the following phrase to the
FY19 Organizational Development Grant application in order to encourage groups to
explore and develop partnerships with one another:

NEW: To work with two or more Howard County organizations to facilitate and
develop administrative and mana;gement restructuring plans for collaboration, partnerships,
mergers and for shared back office, financial management, and strategic planning services.

Revised: To be one of two or more Howard County organizations working together to
facilitate and develop administrative and management restructuring plans for collaboration,
partnerships, mergers and for shé_red back office, financial management, and strategic
planning services.

Motion: Committee on Grantsé

Motion: Ellen Flynn Giles made a motion to accept the phrase as revised above.
Second: George Wilson ‘

Vote: Unanimous 7

The Board had a brief discussion about the number of grants being awarded to
schools engaging Chesapeake Shakespeére. Coleen noted that this is because they
have an excellent artist-in-education program that directly aligns to the commaon core
curriculum and they have worked extensively to engage schools.

Mary Kay Kenney also noted that this year we received our highest number of
applications from Title 1 schools. Ellen Fiynn Giles further explained that this gets
more resources to the schools with the most limited resources as they are not
required to provide matching funds up to $2,500.

Center Committee: Linda Rochelle

A.

Summer Camp saw a continued increase in enrollment this year with 793 total
registrations and 67 out of 78 classes running. In comparison, last year there were 754
total registrations and 58 classes ran. Staff noted that given our current space
restrictions, we are just about at our full capacity for camp.

There are currently two exhibitions on view including: Gallery I: MannequART features
creations from past and present wearable art competitions sponsored by
MannegART, an international arts and education non-profit that inspires creativity,
teaches problem solving skills, and rewards excellence in “sculpture on the human
form.” And in Gallery II: Through Another Lens which showcases evocative
photographic portraiture by Linda Bunk and Mead Notkin.

In addition, the Center Committee reported that they reviewed resident studio
applications for studio 5A, ranking their top four candidates. Those candidates were
then invited to see the space, of which two did so. The committee selected artist, Han
Jeon and his lease begins October 1st.

The Committee also reviewed resident arts organization applications for Studio 17,
selecting Pro Cantare whose lease began September 1°.




Vi,

VL.

Strategic Initiatives Report: Julie Hughes Jenkin

A.

The NCC project partners met again on August 23 to discuss how to close the current
funding gap of approximately $9 million before presenting the project to the Council.
From this meeting the team developed the following to-do tasks:

A, Finalize Howard Hughes contribution. HDR’s current offer does not meet our
criteria for naming rights of the building and we are continuing to negotiate.
Prepare Master Lease, MOU. Draft documents have been submitted to the
County.

Start capital campaign planning

Provide project budget detail to the Department of Finance

Update maintenance costs to include common area charges

Reach agreement on revenue projections

Discuss subordinate loan concept further with Department of Finance and
Councilperson Sigaty

The Board had a brief discussion about the overall project and what phases are now
complete. Staff noted that the designs have been approved by planning and zoning
and therefore our suggested operational changes relating to space usage do not affect
the physical designs.

W

@mmon

New Business

A.

Mission Statement - HCAC submitted our revised mission statement to the County for
review and it has been presented to the Council Members for review. However, due
to the minor nature of the changes and the significant number of major projects the
Council is working on, it will not be presented as a topic of discussion. If there are no
objections from the Council, after 45 days, the new mission will go into effect.
Candidate Questionnaires - All County Council candidates were senta guestionnaire
after the primary. Four of 11 candidates returned the questionnaires and they are
now available on our website for review.

New employees — Dana Whipkey has started as our new Visitor Services & Facilities
Assistant, Becky Wiest as our new Gallery & Program Assistant and Katie Wofford will
now be serving as the Grants & Special Projects Coordinator.

Conflict of interest — For any Board members who have a Conflict of Interest formin
front of them, please sign and return to staff.

Board Members — Today is Chester Stacy’s last meeting. The Board and staff thanked
Chester for his service noting that he brought great perspective to the Board and his
time and input were greatly appreciated.

VIll. Announcements:

A.

Annual Meeting & Grant Awards Ceremony — Friday, September 14" from 6-8pm.

Motion to adjourn: George Wilson
Second: Mary Kay Kenney

Vote: Unanimous

Meeting adjourned at 1:06pm.

Next Meeting: Friday, September 7




HCAC Board of Directors
Meeting Minutes
lanuary 18, 2015

Attending: Ellen Flynn Giles, Mary Kay Kenney, Greg Lowe, Linda Rochelle, Brian Rosenberg, Janet
Schreibstein, Tracey Schutty, Adam Stull, Sharonlee Vogel and George Wilson. Staff: Coleen West, Director,
Tammy Oppel, Deputy Director, Stephanie Schuster, Development Manager.

Meeting Called to order at 12:06 PM

Welcome: Brian Rosenberg

L. Minutes: Friday, November 16, 2018
Motion: Sharonlee Vogel
Second: Brian Rosenberg
Vote: Unanimous

i, President’s Report: Brian Rosenberg for Julie Hughes Jenkins

A.

Celebration - To date, we have $72,500 pledged in sponsorships including:

s 21 Cameo Stars - $21,000

= 2 Cameo Plus Stars - 53,500

= 4 Supporting Stars - $10,000

= 6 Sustaining Stars - $30,000

» 16 Extras - $8,000

= Asof 1/16/2019, $34,860 has been received

= |n addition, we have also secured 1 Media Sponsor, 2 Beverage Sponsors and 15
Food Sponsors with one additional Food Sponsor pending.

= Coleen reminded the Board that this year we are encouraging them to invite
prospects as guests to the event to help develop future donor relationships. Board
members were asked to contact Stephanie to reserve courtesy tickets.

lil. Treasurer's Report: Coleen West for David Kay

A. The November financials were presented and at this time, we are trending as expected with
income at 53% ($747,373) of budget and expenses at 41% $605,925} of budget. Coleen hoted
on the Income & Expense report that we are approximately 15% up in income and down 2%
in expenses in comparison to FY18.

B. lones, Maresca & McQuade have submitted the final audit and are now working on finalizing
the 990.

v, Committee on Grants: Mary Kay Kenney

A. Re-CREATE: Ellicott City Artist Relief Fund
Committee on Grants made a otlon to approve the pending grants from Cycle 1 and one
new grant from Cycle 2 totalmg $8 806 as noted in the spreadsheet included in today’s
packet. ;
Second: Sharonlee Vogel - |
Vote: Unanimous s

B. FY20 Grant Guidelines !

Mary Kay reviewed the proposed changes to the FY20 grant guideline and revisions included
in today’s packet.

Committee on Grants made a motion to approve the FY20 grant guideline updates and
revisions as presented in today’ s,packet.

Second: Sharonlee Vogel

Vote: Unanimous




Committee on Grants made a motion to rename the Organizational Development grant to
Organizational Effectiveness.
Second: Sharonlee Vogel
Vote: Unanimous

V. Center Report: Linda Rochelle

A. Studio Reviews The Center Committee reported that Joyce Ritter and Joan Bevelaqua had

studio reviews last month and that Joyce provided a fantastic testimonial on her experience
as a resident artist at the HCCA. Board recommended capturing her story for public relations

purposes.
Vi. Exhibit Committee: Linda Rochelie
A. Exhibit Review — The exhibition committee met this week and reviewed 36 exhibition

applications that they reduced to 30. From there they selected three pairs of individual artist
for future exhibits. Exhibitions are currently scheduled through Fall 2021.

B. Exhibit Reception — Tonight is the reception for HoCo Open and Fiber Redux from 6-8pm.

C. Baker Awards — GBCA is coming to HCAC tonight at 5:30pm to do a presentation on the new
Howard Caunty Baker Artist webpage that will feature HoCo artists. The Arts Councils has
invited artists who are exhibiting in the HoCo Open as well as other artists. GBCA will stay
through the event to host a table so artists can learn more.

VIl. Strategic Initiatives Report: Brian Rosenberg

A. Strategic Plan Overview The Executive Committee met in December and reviewed the draft
strategic plan. For each primary objective, action steps and action sub-steps have been
included. Next steps are to define the timeframe, responsibility, metrics, and financial
impact/resources needed for each action and sub-action step. The intent is to create a
comprehensive document that will guide the organization for the next 3 — 5 years. A copy of
the current draft was available for Board to review at the meeting and included in today’s
packet was a one-page overview of the mission, vision, core values and goals that were
approved by the Board in July.

B. Physical Campus In an effort to prepare for the transition to the new county administration,
staff drafted a one-page overview of the NCC project that was sent to Orchard Development
for their review. Coleen is currently working on scheduling a meeting with the County
Executive to brief him on our ongoing efforts as well as the new cultural center in Downtown.
In the interim, Coleen went to one of County Executive Ball’s listening sessions in Glenelg
where she noted the following:

= She recently served on a sub-committee of the Economic Opportunity and Prosperity Task
Force whose report recommended a county-wide plan for arts and culture to identify and
address the needs and interests of the arts community including a dedicated space for the
arts and a formal public art plan.
= Also noted that HoCo needs to be able to compete with other counties in the region and
to do so we need a wide-range of creative spaces and we have been working with
Housing, Orchard, and CCTA on a combined residential and visual and performing arts
project in DTC and we look forward to working with his administration to make this vision
a reality
C. Downtown Columbia Arts On Wednesday, January 16", Coleen attended a meeting with the
Howard County Delegation in Annapolis regarding the arts in Downtown Columbia. At the
request of the lawmakers, HCAC will be convening the Downtown arts groups currently to
develop a cooperative plan that addresses how the groups will work together and prioritize
their capital needs.
D. FY20 Budget Request Coleen noted that she will not be able to meet with County Executive
Ball personally but will be meeting with someone from his leadership team. She explained to



the Board that this means she will be submitting out FY20 funding request without having an
understanding of the County Executive’s priorities are and as such, HCAC will be requesting a
4% increase with an understanding that we may request additional paygo funds for any new
initiatives.

D. Public Art HCAC is one of the advisory members of the new courthouse public art panel. First
meeting was held this week and they will be working with a budget of approximately
$500,000.

VIIL Motion to adjourn meeting: Brian Rosenberg
Second: Ellen Flynn Giles b
Vote: Unanimous s

Announcements: L
e Reception for HoCo Open 2019 & Fiber"Rédux is this evening from 6-8pm. HCAC partnered with HoCo
Tourism for this event. !

Meeting adjourned at 12:57 PM



FY 2019 ARTIST-IN-EDUCATION GRANTS FINANCIAL AND ATTENDANCE SPREADSHEETS FOR
PROGRAMS SUPPORTED WITH COUNTY FUNDS




FY19 Artists-in-Education

* Title | School

** Sehools returned funds due to inability to complete project; funds were moved to FY20 AJE

Amount available: $32,000

Carried over from FY18 JRT Unused funds: $2,798
Carried over from FY18 AiE returned funds:$2,333

Total amount available: $37,131
Amount awarded: $37, 131
Amount returned: §5,021.00
Total Dispursed: $32,100.00

Applicant Organization FY19 Award HC Portion MSAC Portion Funds Returned |Funds Dispursed
Boliman Bridge ES PTA* ** $2,599.00 $2,436.57 5162.43 52,599.00 50.00
Bonnie Branch Middle School PTA $1,246.00 $1,168.13 $77.87 $1,246.00
Burleigh Manor MS PTA $1,735.00 $1,626.57 5108.43 $1,735.00
Bushy Park ES PTA $481.00 $450.94 $30.06 $481.00
Clarksville MS PTSA 51,880.00 $1,762.50 5117.50 $1,880.00
Deep Run ES PTA* $1,531.00 $1,435.32 $95.68 $1,531.00
Dunloggin MS PTSA $2,820.00 52,643.75 $176.25 $2,820.00
Fulton ES PTA $1,808.00 $1,695.00 $113.00 $1,808.00
Glenwood MS PTSA $2,879.00 $2,699.07 $179.93 $2,879.00
Harpers Choice MS PTSA $1,200.00 $1,125.00 $75.00 $1,200.00
Hollifield Station ES PTA $2,733.00 $2,562.19 $170.81 $2,733.00
Homewood Center*® $2,399.00 $2,249.07 5149.93 $2,399.00
Lake Elkhorn 52,686.00 $2,518.13 $167.87 $2,686.00
Lime Kiln MS PTSA $1,723.00 $1,615.32 5107.68 $1,723.00
Longfellow ES PTA $806.00 $755.63 $50.37 $806.00
Mount View MS PTSA $1,089.00 1,020.594 $68.06 $1,089.00
Patuxent Valiey MS PTA $1,556.00 $1,458.75 $97.25 §1,556.00
Reservoir HS PTSA $1,037.00 972.19 $64.81 $1,037.00
Swansfield ES PTA* ** $2,432.00 $2,280.00 $152.00 $2,432.00 $0.00
Talbott Springs ES PTA* $1,426.00 $1,336.88 $89.12 51,426.00
Trinity Home & School Assn. 51,065.00 998.44 $66.56 $1,065.00
$37,131.00 $34,810.39 $2,320.61 $5,031.00 $32,100.00




FY19 AiE Attendance

#of
# of Students | Students
Directly Indirectly | Presentation Public Total Volunteer
School # of Artists Served Involved Involved | to the Public? | Attendees | Attendance Hours
Bonnie Branch Middle School PTA 4 265 0 no 0 269 75
Burleigh Manor Middie School PTA 3 260 0 No 0 263 5
Bushy Park Elementary PTA 3 110 522 yes 200 835 30
Clarksville Middle School PTA 4 214 300 yes 200 718 200
Deep Run Elementary PTA* 1 94 654 No 0 749 100
Dunloggin Middle Schooi PTA 4 220 250 Yes 0 474 10
Fulton ES PTA 1 318 600 Yes 300 1215 30
Glenwood Middle School PTSA 4 163 163 Yes 75 405 0
Harpers Choice Middie School PTA 2 190 50 No 0 242 0
Holiifield Station Elementary Schoo! PTA 1 900 0 yes 30 931 60
Homewood Center 1 15 4 yes 25 45 0
Lake Elkhorn Middle School 5 200 0 no 0 205 0
Lime Kiln Middle School PTA 6 240 40 no 0 286 20
Longfeilow Elementary PTA 1 460 460 no 0 921 5
Mount View Middle School PTA 4 285 0 No 0 289 0
Patuxent Valley Middle School PTA 4 220 125 Yes 125 474 30
Reservoire High School PTA 1 125 1456 yes 50 1632 40
Talbott Springs Elementary School PTA 2 83 432 yes 25 542 500
Trinity Home and School Association 2 100 200 yes 30 332 1200
53 4462 5256 1060 10831 2305




FY19 Artists-in-Education Diversity

INCIVIDUAL PARTICIPATION ARTIST PARTIGPATION
m m £ v m £ _m M
£ g £ < £ Efg] w29 S N s 8 £, < £l 2| LE% S ] N

’ £ £z 5 8 §5E| g:% i £8 i i £% 5 § £ 3 fE3) 23¢ t £ F 5
Organization Z5 £E E 2l sE5| £2% H =& g 2 zE £z z gl fEe] ESE H £3 3 3
Bonnie Branch Middle School PTA 30% 0.0% 10.0% 15.0% 0.0% 0.0% 0,0% 35.0% 10.0%: 100.0% 50.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 50.0% 0.0% 160,0%
Burleigh Manor Middie School FTA 11.0%: 0.0% 48.0% 5.0% 0.0% 0.0% 0.0% 30.0% 6,0% 100.0%,| 0.0% 0,0%: 0.0% 0.0% 0.0% 0.0% 0.0% 100.0% 0.0%:! 100.0%!
Bushy Park Elernentary School PTA 5,00% 1.0% 13.0% 3.0% 0.0%| 1.0% 0.0% 73.0% 4.0% 100.0%,| 0,0%!| 0.0% 0.0%| 0.0% 0.0% 0.0%: 0.0% 100.0% 0.0% 100.0%
Clarksville Middle School PTA 7.0% 0.0% 45.0% 2.0% 0.0%:! 0.0% 0.0% 43.0%) 3.0% 100.0%! 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%| 100.0% 0.0% 100.0%
Deep Run Elementary School PTA* 14.0% 1.0% 14.0% 42.0% 0.0% 0.0% 0.0% 24.0%: 5.0% 100.0%| 100.0% 0.0% 0.0% 0.0% 0.0%. 0.0% 0.0%:! 0.0% 0.0% 100.0%
U::_ommms Middle School PTA 16.0%: 2.0% 33.0% B.0% 0.0% 2.0% 0.0% 35.0% 0.0% 100.0%) 25.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 75.0% 0.0% 100.0%|
Fulton ES FTA 14.0% 2.0% 30.0% 2.0% 0.0% 2.0% 0.0%) 41,0% 5.0% 100.0%| 0,0% 0.0% 0.0% 0.0% 0.0% Q0.0% 0.0% 100.0%: 0.0% 100.0%:
Glenwood Middie School PTSA 5% 2.0% 7.0%| 6.0% 0,0% 0.0%| 0.0%:; 75.0% 5.0% 100.0%| 25.0%: 0,0% 0.0% 0.0% 0.0% 0.,0%. 0.0% 75.0% 0,0% 100.0%
Harpers Choice Middie School PTA 30% 5.0% 3.0%: 16.0% 0.0% 3.0%:! 0.0% 18.0% 0.0%| 100.0%s Q.0% 0.0% 0.0% 0.0%| 0.0% 0.0% 0.0% 100.0% 0.0% 100.0%
Hollifield Station Elementary School PTA 11.0%! 1.0% 44.0% 1.0% 12.0% 1.0% 1.0% 29.0% 0.0%: 100.0%, 0.0% 0.0%| 0.0% 0.0%: 0.0%: 0.0% 0.0% 100.0% 0.0% 100.0%)|
Homewood Center™ 30.0% 0.0%| 10.0% 0.0% G.0% 0.0% 0.0% 60.0% 0.0% 100.0% 0.0% 100.0% 0.0% 0.0% 0,05 G.0% 0.0% 0.0% 0.0% 100.0%
Lake Elkhorn Middie School 55.0% 0.0% 6.0% 18.0% 5.0% 0.0% 4.0% 12.0% 0.0% 100.0%| 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%| 0,0% 100.0% 0% 1,00.0%:
Lime Kiln Middie School PTA 12% 3.0% 27 0% 2.0% 0.0% 1.0%)| 0.0% 50.0% 5.0% 100.0%| 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 100.0% 0.00% 100.0%
Longfellow Elementary School PTA" 349 4.0% 9.0% 23,0%| 0.0% 0.0% 3.0% 0.0% 27.0% 100.0%)| 100.0% 0,0%| 0.0% 0.0% 0.0% 0.05% 0.0%| 0.0% 0.0% 100.0%
Mount View Middle Schoo! 5.0% 0.0% 30.0% 5.0% 0.0% 0.0% 0.0% 59.0% 0.0% 100.0% 50.0% 0.0%,| 0,0% 0.0% 0.0% 0.0% 0.0% 50.0% 0.0%!| 100,0%|
Patuxent Valley Middle School 52.0% 2.0% 3.0% 18.0% 8.0% 1.0% 2.0% 14.0% 0.0% 100.0%| 16.0%| 0.0% 0.0% 16.0% 0.0% 0.0% 0.0% 68.0%: 0.0% 100.0%.
Reservair High Schoo! PTSA 32.0% 1.0% 16.0%)| 15.0% 0.0% 1.0% 0.0%: 28.0% 7.0% ‘100.0%| 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 100.0% 0.0% 100.0%
Talbott Springs Elementary School PTA* 32.0%| 1.0% 6.0% 25.0%| 2.0% 0.0%: 2.0% 28.0% 4.0%)| 1.00,0%: 0.0% 0.0% 0.0% 0,0% 0.0% 0.0% 0.0% 100.0% 0.0% 100.0%
Trinity Home and Schaol Associztion 30.0% 10.0%| 10.0% 0.0% 0.0% 0.0% 0.0% 50.0% 0.0%: 100.0%, 0.0% 0.0%| 0.0% 0.0%! 0.0%| 0.0% 0.0% 100.0% 0.0% 100.0%
* Title 1 Schoof




FY19 AIE Revenue Sources

Schoof HCAC Grant PTA Support |Corporate Sup|State Support |Other Support |Returned Total Support
Boliman Bridge ES PTA * ** $2,599 -$2,589.00 $0.00
Bonnie Branch MS PTA $1,246 $1,325.00 $1,225.00 $3,796.00
Burleigh Manor MS PTA $1,735 $2,765.00[ $4,500.00
Bushy Park ES PTA 5481 $1,854.00 $1,254.00 $3,589.00
Clarksville MS PTA $1,880 51,808.00 $4,300.00 $7,988.00
Deep Run ES PTA* $1,531 $190.00 $1,120.00 $2,841.00
Dunioggin MS PTA $2,820 $4,959.00 $7,779.00
Fulton ES PTA 51,808 $3,317.00 $5,125.00
Glenwood MS PTA 52,879 $5,120.00 $7,999.00
Harpers Choice MS PTA $1,200 $1,660.00 $2,860.00
Hollifield Station ES PTA $2,733 $7,821.00 $10,554.00
Homewood Center* $2,399 $2,399.00
Lake Elkhorn MS PTA 52,686 $1,613.00 $4,299.00
Lime Kiln MS PTA $1,723 52,737.00 $4,460.00
Longfellow ES PTA 5806 $189.00 $995.00
Mount View MS PTA $1,089 $1,000.00 $2,089.00
Patuxent Valley MS PTA $1,556 $2,000.00 $4,499.00 $8,055.00
Reservoir High HS PTA $1,037 $1,463.00 $2,500.00
Swansfield ES PTA* ** $2,432 -$2,432.00 $0.00
Talbott Springs ES PTA* $1,426 $825.00 $1,501.00 $3,752.00
Trinity Home & School Association $1,065 $1,300.00 $2,365.00

$37,131.00  $40,333.00 $5,100.00  $10,412.00 -55,031.00 $87,845.00
* Title 1 School

** Schools returned funds due to inability to complete project; funds were moved to FY20 AE

Amount available: $32,000

Carried over from FY18 JRT Unused funds: $2,798
Carried over from FY18 AiE returned funds:$2,333
Total amount available: $37,131

Amount awarded: $37, 131

Amount returned: $5,031

Total Disbursed: $32,100
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FY 2019 BALTIMORE CITY GRANTS FINANCIAL AND ATTENDANCE SPREADSHEETS FOR PROGRAMS
SUPPORTED WITH COUNTY FUNDS




FY19 Baltimore City Arts and Culture

-FY19-BCAC Funds Available: $168,000

Organization FY19 Award FY19 Installment

American Visionary Art Museum $4,814.00 $2,407.00
Baltimore Museum of Art $20,811.00 $10,405.50
Baltimore Museum of Industry $11,059.00 $5,529.50
Baltimore Symphony Orchestra $30,195.00 $15,097.50
Center Stage Associates, Inc. $24,141.00 $12,070.50
Maryland Historical Society $2,798.00 $1,399.00
Maryland Science Center $15,000.00 $7,500.00
Maryland Zoclogical Society, Inc. $19,543.00 $9,771.50
National Aquarium, Inc. 516,500.00 $8,250.00
Port Discovery Children's Museum $11,458.00 $5,7259.00
Walters Art Museum $11,681.00 $5,840.50

$168,000.00 $84,000




FY19 Baltimore City Arts and Culture Attendance

NUmber ot
Howard
Number of County Number of
Individuals Individuals Artists
Organization Served Served Served

American Visionary Art Museum 114,614 5,416 ]
Baltimore Museum of Art 240,589 6,893 800
Baltimore Museum of Industry 177,500 24,956 12
Baltimore Symphony Orchestra 221,406 15,323 26
Center Stage Associates, inc. 71,609 5,226 157
Maryland Historical Society 33,775 2,064 15
Maryland Science Center 389,659 21,347 26
The Maryland Zoo in Baltimore 424 516 46,495 154
National Aguarium 1,280,290 13,279 25
Port Discovery Children's Museum 173,752 8,739 190
Walters Art Museum 163,501 13,080 265

3,291,211 162,818 1,670
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FY 2019 COMMUNITY ARTS DEVELOPMENT GRANTS FINANCIAL AND ATTENDANCE SPREADSHEETS FOR
PROGRAMS SUPPORTED WITH COUNTY FUNDS




FYi9 CAD

TOTAL CAD FUNDING FY19 $369,500
CAD Amount Available: $330,000

JRT Amount Available: $15,000
TOTAL CAD/JRT AVAILABLE: $345,000
0D Amount Available: $19,500

Artist Fund: $10,000 ($5k from FY18 OD and
$5k from FY19 JRT)

**Eunds returned-transferred to FY20 OH
*Final installment to Kinetics Dance Theatre
of $2,431. Sent in August, 2019

FY19 FY19 JRT FY19 Funds

QOrganization FY19 Award | Installment Award Payment | Returned
Candlelight Concert Society Operating $36,404 $18,202.00
Columbia Bands Project S5,000 $2,500.00
Columbia Center for Theatrical Arts Operating $60,000 $30,000.00
Columbia Festival** Operating 570,000 $35,000.00 $3,432 53,432
Columbia Orchestra Operating $43,500 $21,750.00 43,380 $3,380
Columbia Pro Cantare Operating $28,342 514,171.00 $3,197 $3,197
First Evangelical Lutheran Church Project 54,918 $2,459.00
HopeWorks of Howard County Project 53,700 $1,850.00
Howard County Chinese School Project 52,000 $1,000.00
Howard County Concert Orchestra Project $4,954 52,477.00
Howard County Poetry and Literature Society Operating 514,500 $7,250.00
Kinetics Dance Theatre* Operating $22,500 $11,250.00 53,511 $1,080
Little Patuxent Review Project 55,000 $2,500.00
Misako Ballet Campany Project 55,000 $2,500.00 $1,480 $1,480
Red Branch Theatre Company Project $5,000 $2,500.00
Rep Stage Project $5,000 $2,500.00
ShowTime Singers Project 55,000 $2,500.00
Silhouette Stages Project $5,000 $2,500.00
Sundays at Three Project $4,182 $2,091.00

$330,000 $165,000 $15,000 $9,137 $3,432




FY19 CAD Revenue

Total Operating
Crganization Admissions Contracted Tuition NMiembership Endividual Corporate | Qther - Earned; Other - Misc. Sub-Total Fundraising Income Capital In-Kind

Candlelight Concert Sotiety $52,394.00 $1,000.00 557,688.00 $13,161.00 $3,630.00! $200,679| 512,350.00 $213,029.00 53,500,00

Columbia Bands $800.00 $18,974.00 55,726.00 $490.00 $2,544.00 $38,624 $123.00 $38,747.00 £15,000.00

Columbiz Center for Theatrical Arts $26,755.00{  $293,320.00 $5,131.00 $48,202.00]  $29,750.00 $3,101.00 $533,749;  $1,915.00 $535,664.00 $67,300.00)

Columbia Festjvat $43,691.00 §51,218.00 $26,895.00 5113,500.00 $107,564 $597,533; $18,913.00 $616,446.00 $185,000.00
Columbia Qrchestra $97,368.00 $16,900.00 $1,980.00 $66,175.00] 525,944.00 $6,134.00 $290,298|  $5,045.00 $295,342.00]

Celumbia Pro Cantare 5§23,962.00 $10,338.00 $54,525.00 $1,552.00]  512.229.00 $3,345.00 $155,001| $10,044.00 $165,045.00 $26,326.00
First Evangelical Lutheran Church §5,992.00 $750,00 $2,500.00 £14,160| $500.00 $14,660.00
Howard County Chinese School $1,842.00 51,100.00 64,942 $4,942.00
HepeWorks of Howard County $5,657 45,657.00
Howard County Congert Orchestra 57,000.00 510,300.00 $1,300,00 51,000,001 529,554 S200.00 £28,754.00

Howard Caunty Poetry and Literature Society $5,277.00 $16,773.00 56,625.00 $800.00! $12,862.00 $67,095] $1,045.00 568,141.00 $12,000.00
Kinetics Dance Theatre* $23,653.00 $700.00 $1,025.00 5806.00 $5,811.00 $5,491,00 $23,315.00 $102,561]  $4,704.00 $107,265.00
Little Patuxent Review $6,093.00 5200.00 5500.00 517,793 $17,793.00
Misako Ballet Company $2,163.00 $775,00 51,675.00 $689.00 $88.00 $14,370 $14,370.00
Red Branch Theatre Company $4,843.00 $250,00 5210.00 $15.00 $500.00 $13,318 $13,318.00|
Rep Stage $112,606.00 $20,524.00 $3,650.00 $442,136.00 $610,070 $610,07C.00

ShowTime Singers 58,125.00 $3,100.00 $18,225 $18,225.00 $25,000.00
Thouette Stages $53,888.00 $2,800.00; 56,261.00 568,949 $58,949.00
Sundays at Three $17,546.00 $6,980.00 522,00 $30,730 $20,730.00

Subtotal:| $484073.00| $404,713.00 £8,136.00 $39,343.00 | $327.295.00| $200,583.00| $145,864.00 5481,6581  $2.813,302.00 $54,838,00 $2,865,147.00 50.00 $334,126.00

ToraL:[  sasac7s.oo]  $404,713.00] $8,136.00,  539,343.00]  $327,292.00] _5200,523.00] $249,864.00] $482,658.00} $2,813,300.00] 55¢,838.00]  $2,868,147.000 $0.00] $384,126.00] $3,202,775.00]
Percentage: 16.88%] 14.11%] 0.28%} 1.37% 11.41%1 5.99%| 5 a3%] 16,75%] 95.09%]| 1.91%] 100.00%] 0.00%)|

* 2nd JRT installment of 52,431.00 sent in f¥20




FY19 CAD Attendance

Individuals Artists Maryland | Howard County Volunteer

Organization Served Served Artists Artists Hours
Candlelight Concert Society 4,231 63 28 0 620
Columbia Bands 3,200 175 173 125 780
Columbia Center for Theatrical Arts 34,000 1,593 1,433 1,035 254
Columbia Festival 26,278 300 150 90 1,500
Columbia Orchestra 17,732 277 273 218 50,405
Columbia Pro Cantare 1,687 380 356 242 11,294
First Evangelical Lutheran Church 298 135 135 50 4,000
Howard County Chinese School 330 12 9 8] 500
HopeWorks of Howard County 425 103 20 74 49
Howard County Concert Orchestra 400 40 30 25 550
Howard County Poetry and Literature Society 2,586 58 43 21 605
Kinetics Dance Theatre 4,557 107 104 55 1,681
Little Patuxent Review 1,000 100 50 7 7,600
Misako Ballet Company 1,837 17 16 14 436
Red Branch Theatre Company 403 16 ‘16 6 25
Rep Stage 5,646 51 48 2 552
ShowTime Singers 1,082 56 56 32 4,500
Silhouette Stages 3,558 165 165 unknown 5,000
Sundays at Three 1,005 25 unknown unknown 900

110,305 3,673 3,089 1,996 91,251




FY19 CAD Diversity

|INDVIDUAL PARTICIPATION ARTIST PARTICIPATION
] H 2 5 3 i 2 5
= £ ] E H @ £ 5 ® g

£% T & 5 Il £3F] 254 £ 28 5 3 ES T3 < sl §EEl zgE H g ] =
Organization £ E Eg = 2 $EE 553 5 3 g 3 EE £ 3 8 Zl BEZ 2R S Fi £ 3 = d

g g < E z <5 T8 & Z9 Q & 29 < < = i ] - I =4 3 =
Candlelight Concert Society did nat track 0.00%]drd not track 0,00%|
Celumbia Bands. 4.00% 4.00% 4.00% £8.00% 100.00% 4.00% 2.00% 1.00% 93.00% 100,00%
Columbia Center for Theatrical Arts 27.00% 7.00% 15.00% 46.00% 5.00%! 100.C0%| 25,00% 00%, 12.00% 58.00% 100.00%
Colurnbia Festival 35.00% 10.00%: 5.00% 50.00% 100.00% 30.00% 5.00% 15.00% 50.00% 100.00%
Colurmbia Orchestra oid net track 0.00%! 13.00% 1.00%: 9.00% 3.00% 74.00% 100.00%,
Columbia Fre Cantare 4,00%. 3.00% 1.00% ©2.00% 100.00% 7.00% 4.00% 1.00%.! 88.00% 100.00%!
First E licz| Lutheran Church 10.00% 15.00%| 10.00% 5.00% 5.00% 55.00% 100.00% 10.00%! 5.00% 5.00% 80.00% 160.00%
Howard County Chinese School 95.00%: 5.00% 100.00% 100.00% 100.00%
HopeWorks of Howard County 38.00% 17.00% 5.00% 36.00% 4.00%| 100.00% 12.00% 8.00% 2.00% 73.00% 100.00%
Howard County Concert Orchestra 5.00% 10.00% 10.00%!| 5.00% 70.00% 1060.00%: 25.00% 10.00% 5.00% 10.00%| 50.00%| 100.00%
Howard County Poetry and Literature Soclety 23.00% 0.00% 17.00% 7.00% 2.00% 51.00% 100.00% 35.00% 65.00% 100.00%
Kinetics Dance Theatre 13.00% 2.00% 18.00%| 2.00% 2.00% 1.00% 2.00% 54.00% 100.00% 15.00% 10.00% 10.00% 65.00% 100.00%
Little Patuxent Review 20.00% 10.00%: 10.00% 60.00% 100.00% 16.00% 1.00%! 1.00% 82.00% 1.00,00%)|
Miszko Ballet Company 24.00%, 5.00% 6.00% 65.00%. 100.00% 5.00% 26.00% 7.00% 52.00% 100.00%
Red Branch Theatre Company 25.00%: 10.00% 15.00% 5.00% 45.00% 100.00% 36.00% 13.00% 51.00% 100.00%
Rep Stage 4,00% 1.00% 1.00% 0.00% 20.00% 4.00%|  100.00% 3.00% 2.00% 1.00%: 93.00% 1.00%)  100.00%!
ShowTime Singers 10.00% 5.00% 2.00% £3.00% 100.00% 5.00% 4,00% 91.00% 100,00%

houette Stapes did not trock did not track

Sundays at Three 5.00% 5.00% 80.00% 100.00% 10.00% 80.00% 100.00%




HOWARD COUNTY AHTS COUNCIL
HOWARD COUNTY CENTER FOR THE ARTS
8510 High Rldgn Rosd

Eilicok Clly, MD 21043

{410) at3-2mT

PAY TO THE

ORUER OF caND] ELIGHT CONCERT SOCIETY, INC

24708

PNC BANK
Maryland

15-3/540
o4o

—_S4p2018

§__*820200

Elghteen Thousand Twa Hundred Two and 00/100

LLARS

CANDLELIGHT CONCERT SOCIETY, ING
9030 RED BRANCH ROAD

SUITE 230 -
COLUMBIA, MD 21045

(et

"
MEMQO e .;-.n
FY13 CAD - FIRST INSTALLMENT

w2 0.

LT S wcasiy leatimre Ik et MlsTo o bk

\s\\\\\n } \ \
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Maryland (. .
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o4

5+ 80000
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- ,

__Twn Thousand Five Hundred and 00/100

LOLLARS
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PO BOX 2713
COLUMBIA, MD 21045

A,

Lty
L

MEMO e
FY19 CAD - FIRST INSTALLMENT

wo2h 7oRe 1L d

3

HOWARD COUNTY ARTS COUNCIL
HOWARD COUNTY GENTER FOR THE ARTS
BE4D High Pldge Aasd
Elllcott Chy, MD ZiC43
A1) M>-2787

PAY TO THE

COLLUMBLA CENTER EORTHEATRICAI ARTS

TS aandy fuadevs brheted, ot o5 bxck,

R&&Q\\R«K

PHE BANK
WVarylend

16-3/640
04D

$___T300nnnn

ORUER OF

- Thidy Thousand and 00100

DOLLARS

COLUMBIA CENTER FOR THEATRICAL ARTS
ATTN: ALEXANDRA-FRANCO
8655 DOBBIN ROAD UNIT 4 : o
COLUMBIA, MD 21045
MEMO o
FY18 CAD - FIRST INSTALLMENT

da - el

LIty

RSy fuloms lnduded Datilé an bre

HOWARD OD_._Zj ARTS OOCZO_P PHE BANK - Mh.ﬂm.m
HOWARD COUNTY GENTER FOR THE ARTS Manrfand .
! o Gy, Wb 21043
i) su&.z_ . ﬁﬂws DM4£2018
PATOTHE o) (ngBla FESTIVAL OF THE ARTS S §_ *35000.00 :

Thirty-Flve Thousaod and 00/100:

COLUMBIA FESTIVAL OF THE ARTS
9190-G RED BRANGH ROAD
COLUMBLA, MD 21045 o

d

MEMO S
FY49 CAD - FIRST INSTALLMENT

WL T EE “

PNC BANK

HOWARD COUNTY ARTS coUNCIL
Maryland

HOWARD COUNTY CENTER FOR THE AHTS
B510 Kigh Rigge Aosd
Eilluct City, MD 21043 :

{410} NE2T ' 15-3/540

640

w4 JE000

PAYTOTHE =
DROER OF . COLLIMELA ORCHESTRA i g

—ROLLARS

LDhWPF.nD_me._HD_.EmD@nn:nJ Hunrred Fifty and 004100 1

COLUMBIA ORCHESTRA
il T
llrw b W R

ATTN: KATHERINE KEEFE
8510 HIGH RIDGE ROAD oy
ELLIGOTT CITY, MD 21043 i

MEMO

e

FY15 CAD - FIRST INSTALLMENT
wOAL {
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_ “ -

PNEC BANK

HOWARD COUNTY ARTS noczn__- Maryiend
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Afs JEL :
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§_ 14 17100

N%&uﬂl‘i DOLLARS
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X d npAGD
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ATTN:ELLADEAN BRIGHAN
5404 JRON PEN PLAGE s,
COLUMBIA, MD 21044 F
MEMO . S
FY19 CAD - FIRST iNSTALLMENT

L
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HOWARD COUNTY ARTS COUNCIL PNG BANK 2528
HOWARD COUNTY CENTER FOR THE ARTS " Maryland
5510 High Fidge Hoad .
m"_nva %mw.gw_ Dz 16-3/540 6/5/2019
040
~4,918.00

e INENEGOTIABLE

EIRST EVANGELICAL LUTHERAN CHURCH
3604 CHATHAM ROAD
ELLICOTT CITY, MD 21042

REPLACEMENT CHECK FOR FY19 CAD GRANT

R 24714

HOWARD COUNTY ARTS COUNCIL PHNC BANK
HOWARD COUNTY CENTER FCR THE ARTS haryland
1 8510 High Ridge Aoad
Eflicolt Clty, MD 21043
{410) 3132707 R 1535540
040

9/14/2018

PAY TO THE

ORDER OF HMOPEWQRKS OF HOWARD COUNTY § __°*1.850.00

One Thousand Eight Hundred Fifty and 00/100

DOLLARS

HOPEWQRKS OF HOWARD COUNTY
5457 TWIN KNOLLS RD., SUITE 310
COLUMBIA, MD 21045

R Senshy kahwes heuded, Detals on back

HOWARD COUNTY ARTS noczm_r PNE BANK 24715
HOWARD COUNTY CENTER FOR THE ARTS Maryland
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040
3
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IRDER OF HOWARD COUNTY CHINESE SCHOO! 5 1 006 A0 3
2
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HOWARD COUNTY CHINESE SCHOOL W
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EMO .ofs% < laar G BT RIRE T M
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A
¥
WARD COUNTY ARTS COUNGIL . 24715
1}
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HOWARD COUNTY ARTS COUNCIL
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PNC BANK 24716
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040

Detafs an back.

$__*3 477.00

ORDER OF

v d 00100

DOLLARS

HOWARD COUNTY CONCERT ORCHESTRA
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ELLICOTT CITY, MD 21041 o

MEMO -
FY19 CAD « FIRST INSTALLMENT

7o e THEPACE OF THIS DCCUMENT!

HOWARD COUNTY ARTS COUNCIL
HOWARD COUNTY CENTER FOR THE ARTS
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. x@q\ ,

_.
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N HACK 7 M PADLULH SECUR

PNC BANK
Marytand

15-31540 0/14/2018

—_—— e —
040

§_ "7.250,00
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Seven Thousznd Two Mundred Fifty and 00/10¢

HOWARD COUNTY POETRY & LITERATURE S0C
ATTN: TARA HART

DUNCAN HALL-238 o,
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MEMO COLUMBIA, MD 21044 uo...;tm
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KINETICS DANCE THEATRE

ATTN: MS PRISCILLA KAUFHOLD
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ELLICOTT CITY, MD 21041 s

KL
Sorm

MEMO
FY13 CAD - FIRST INSTALLMENT i

DOLLARS

£ S0ty fezhoss kickoded. Dela?s on back,

legur M

HOWARD COUNTY ARTS COUNCIL
KINETICS DANCE THEATRE

24718

9/14/2018
. 11,250.00
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i HOWARD COUNTY ARTE COUNCIL

: HOWAFD COUNTY CENYER FOR THE ARTS
8530 High Ridga Aoad i

Sicot City, MD 21043 :

(1) Big-2707
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24725

PNC BANK
Maryland

15-3/54D
Q40

_omarnis .

$ _.=2091 00

SUNDAYS AT THREE, ING
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DOLLARS

._Twin Thousand MinstyOne and H0ANN
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COLUMBIA, MD 21044
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L
"
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- !
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£
E
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SUITE 230
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—* L3
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HOWAHD COUNTY ARTS COUNCil.
. HOWARD COUNTY CENTER FOR THE ARTS
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PAY TQ THE

COLUMBIA BANDS

PNC BANK
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15-3/540 1730/2018

040

§__**2.500,00

ORDER OF

Twa Thousand Five Mundred and 00/100

DOLLARS
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COLUMBIA, MD 21045
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HOWARD COUNTY ARTS COUNCIL
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- 24947
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040 A
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DOLLARS
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X HOWAHD COUNTY ARTS COUNCIL
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gLy - T T 7T
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HOWARD COUNTY ARTS COUNCIL
HOWARD COUNTY GENTER FOR THE ARTS
8510 High Rldge Road

Elllcott Clty, bD 21043

(410} A13-2787
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040

t
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$

Fourtzen Thousand One Hundred Seventy-One angd 00/100
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HOWARD COUNTY ARTS COUNCIL
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HOWARD COUNTY ARTS COUNGIL PG BANK 24953
KOWARD COUNTY CENTER FOR THE ARTS Maryland
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H
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5

24954

I 111410k kPR

9 ATT.00
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HOWARD COUNTY CONCERT ORCHESTRA
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MEMO e
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pE 2L 050
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.,
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— e e —

“7,250.00

ORDER OF

Seven Thousand Two Hundred Fifty and 0000

DOLLARS

HOWARD COUNTY POETRY & LITERATURE SOGC
ATTN: TARA HART
DUNCAN HALL-238
10801 LITTLE PATUXENT PKWY
COLUMBIA, MD 21044

FY19 CAD - SECOND INSTALLMENT

N e
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HOWARD COUNTY ARTS COUNCIL

HOWARD COUNTY CENTER FOR THE ARTS
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KINETICS DANCE THEATRE
ATTN: MS PRISCILLA KAUFHOLD
4280 PINE ORCHARD LANE »
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HOWARD COUNTY AHTS COUNGIL PNC BANK 24957
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ATS PR
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Vil

FY 2019 JiM ROUSE THEATRE SUBSIDIES
SUPPORTED WITH CAD FUNDS FROM HOWARD COUNTY




FY19 JRT Subsidy Disbursement

Organization FY19 Subsidy Award Installment 1 Installment 2 | Installment 3 FY20
Columbia Festival** $3,432.00
Columbia Orchestra $3,380.00 51,360 51,360 $660
Columbia Pro Cantare $3,197.00 $1,685.00 $1,512.00
Kinetics Dance Theatre* $3,511.00 51,080 52,431
Misako Ballet Company $1,480.00 $1,480

515,000 $5,605 52,872 5660

%$2,431.00 was paid out in FY20
**Eunds were returned

Remaining Funds To Disburse

Columbia Festival S0
Columbia Orchestra 50
Columbia Pro Cantare S0
Kinetics Dance Theatre $0
Misako Balfet Company $0




R N
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FY 2019 OUTREACH HOWARD GRANTS SUPPORTED
WITH RE-GRANT FUNDS FROM HOWARD COUNTY




FY19 Qutreach Howard

Organization FY19 Award FY19 Installment

American Visionary Art Museum $1,964.00 5982.00
Raitimore Museum of Industry $2,457.00 $1,228.50
Baltimore Symphony Orchestra $10,803.00 $5,401.50
Chesapeake Shakespeare Company $11,620.00 $5,810.00
Maryland Science Center 55,889.00 $2,944.50
Maryland Zoological Society, Inc. $4,908.00 $2,454.00
Port Discovery Children's Museum $2,358.00 $1,179.00

$39,999.00 19,999.50

FY19 Qutreach Howard Funds Available: $40,000
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FY 2019 ARTsites SUPPORTED WITH RE-GRANT FUNDS
FROM HOWARD COUNTY




FY19 ARTsites Breakdown of Expenses

Individual Artist Awards

Artist Sita 1st Installment 2nd Installment Total Program Expenses
Jul-18 Jun-19

Mark Attebury COPT/Aida Bistro S 1,250.00 | $ 1,250.00 [ & 2,500.00 Liability Insurance ) 620.00
Becky Borlan Symphony Woods S 1,035.00 | $ 1,465.00 | $ 2,500.00 | |Signage S 2,761.00
Jeff Chyatte Slayton House S 1,250.00 | 1,250.00 | § 2,500.00
Bobby Donovan HCC S 1,25000 | 1,250.00 | $ 2,500.00 Postage S 72.832
Craig Gray HCGH S 1,250.00 | S 300.00| S 1,550.00 Brochure Design & Printing S 1,273.16
Hannah Jubran Clarksville Commons ) 1,250.00 | $ 1,250.00 | § 2,500.00 Travel S 52.87
Cathy Perry HCLS, Glenwood Branch 5 1,250.00 | $ 1,250.00 § § 2,500.00
Cathy Perry HCPSS $ 1,250.00 | $ 1,250.00 | § 2,500.00
Marc Robarge Rohinson Nature Center S 1,250.00 | S 1,250.00 | §  2,500.00
Bob Turan NLCC S 1,250.00 1 & 1,250.00 | $ 2,500.00
Glenn Zweygardt George Howard Building S 1,250.00 | § 1,250.00 | 5 2,500.00
Glenn Zweygardt ARC s 1,250.00 | § 1,250.00 | § 2,500.00 Expense Total

S 14,78500 S 14,265.00 $§ 29,050.00

Net Total E

2018-July 2019.

Howard County FY19 Re-Grant Funds approved for use for ARTsites, a one-
vear outdoor sculpture exhibit at sites throughout the County from August




HOWAHD COUNTY ARTS COUNCIL

HOWARD COUNTY CE!

] B0 High Ridga Foed NTER FOR THE ARTS
Eflicotl City, MD 21043 )

(410} 573-2787

ATTEBU

FNG BANK
Maryland

153540

040

THB/R2018

One Thousand ?uﬂ%hﬁ@_gﬂugm @.@MH.@ .}.@F ‘_m:::f:.:::ymmp%

MARK ATTEBURY
266 PIERMONT AVE.
NYAGK, NY 10860

ARTSITES 2018 FIRST INSTALLMENT

. v 1

 HOWARD COUNTY ARTS COUNCIL - -

;B WARD COUNTY CENTER FOR THE ARTS

. &510 High Rldga RAoad - o D
Eillcott City, MO 21043, :

PAY YO THE

GREER OF EI\WD%.D\\

e

24427

PNC BANK
Maryland

16-3/540

040

g 1,025

dollas ond. 02/ 100 Hr}\\\\\l;

DOULARS

-Eﬂs:n{rﬂuwfm!\ds&bﬂﬂhmh&-

MEMO

o_cz..l :_."_._.m GOUNGIL
__..__n__uﬁwﬂw _w_u_._zﬁ cENTER FOR THE ARTS
pE40 High Ridye Aosd

1 = Eicett Ol WD 21042

F (ato) 312287

ARTSITES 2018 FIRST ﬂ_zm.__.Z-rEmz.ﬂ.

—

PHC BANK
Zua_u_._n

45-2/540
odo

7/48[2018
5125000
DOLLARS

X

o amchpfrms st patahs oabe

HOWARD COUNTY ARTS COUNCIL

PHC BANY
HOWARD COUNTY CENTER FOR THE ARTS Maryland
1 2 85l0 Iﬁm__. fildgs Aosd
i Eilooll Clly, MD 21043
(#10) 3132787 15-31540

040

BOBBY

24820

7/18/2018

] ~*4,260.00
One Thousand ﬂén_”ﬂ%.ﬁ@_zWogm@.@.ﬁgm.ﬁmlg.:zzt:.ii

BOBEY DONOVAN
7002 TIMMONS ROAD
UNION BRIDGE, WD 21791

ARTSITES 2018 FIRST INSTALLMENT s

e

D40

J&H mj.%@ *4,250.00
NNEGQTIABL G
One Thousand Two ¥y mhd U6/ i

J&H STUDIO, ING.
HANNA JUBRAN N
5828 NG 33 E -
GRIMESLAND, NG 27837

ARTSITES 2018 FIRST INSTALLMENT

4630
HOWAHD COUNTY ARTS COUNGIL PNC BANK 2463
HOWARD COUNTY CENTER FOR THE ARTS Magyland .
i e 8510 High Ridge Imuw .
e iy 152540 7182018
v *+] 250,00
o ONNBEOTIABILE.
One Thousand Two di i d tle) e R : ok AR AR A R
- CRAIG GRAY :
1028 PEARY COURT ;
KEY WEST, FL 33040 a
ARTSITES 201 a FIRST _zw._.?rrgm.z.ﬂ
24631
HOWARD COUNTY AHTS COUNCIL FMC BANK
HOWARD COURNTY CENTER FOR THE ARTS Maryland
ps10 High Fidge Hoad
m__ﬂ. upmm.% D 21013 162540 7/18/2018




HOWARD COUNTY ARTS COUNCIL

HOWA
8540 ;.w.ummno.c h_q.m CENTER FOR THE ARTS _uum.mn_ﬂz 24632
Ellcotl Glty, MD 21043
(0] FIATAT
15-3/540
ol 7r18/2018
CATHY @@
= m @ D d : *1,250.0
One Thousand Two'Hu i zu c@uc O ~1 .ub.r 9
i Rk R ki kb ek
CATHY PERRY
2400 NC HWY 33 EAST
CHOGOWINITY, NC 27817
ARTSITES 2018 FIRST INSTALLMENT
§ HOWARD COUNTY RRTS COUNCIL . PHC BANK 24633
N OWARD COUNTY CENTER FOR THE ARTS Manlend
i g510 High Fldge Fod .
2 Elfeeltt Clty D 21043
(140 NSLTIT ._m.%.__w_s 71812018
CATHY w1 250.00
NANEGAT 1ABLE
One Thousand Two i d 0oF ¥ ok
CATHY PERRY
2100 NG HwY 33 EAST .
CHOCOWINITY, NG 7T
s . e —— —
ARTSITES 2018 FIRST dzm.?o,_'_.‘gng—..
- ) - e e e =
- 24634
HOWARD COUNTY ARTS COUNCIL PHG BANK
HOWARD COUNTY CENTER FOR THE AnTS farylend
IS
iy Bt52TH0 Am.,mwa 711812013
ES
RO m>m@ u«@ w4 250.00
Ona Trousand TWO d i d gei ik .
¥
MARG ROBARGE ;
205 5. QAK ST, %
FALLS OICWGI_/..? 22048 3

ARTSITES 2048 FIRST ,Zm._.>rrz._mz.~.

Y —rr el

HOWAED COUNTY ARTS COUNCIL
KO SUNTY CENTER FOR THE ARTS . PHC B 24535
It 8510 yigh Ridge Faad 4
iy o8 oo
6-3/540
o sa 711812018
ROBERT: w4 250.00
NEGOTIAR L.
One J._.:ucmm:n Two! d iy d 0ar Al » o & ™ kiR R R A
ROBERT M- TURAN
176 BEAVER LANE
EARLTON, WY 12058
Ly
ARTSITES 2018 FIRST _zm.;_.rgmqﬁ.
— —— ¥ - _
04636
HOWARD counNTY ARTS COUNCIL v._z.._m m_au,q__aa__n
IDE%J.ENWQWW%M CENTER FOR THE AATS !
1 e L, i 21043 e 7HBR0ME
({0} a1a21A7 040
) w1 250.00
TABLE -
H = my,m < d u' | r _I.ittn!......!.i)-i‘
One Thousand TW0 dred T g 0!

GLENN ZWEYGARDT
5425 STATERT 21 _
S eRED STATION, NY 14203 N

¥

-

ARTSITES 2018 FIRST _Zm4>rr7=m24

i

24637
ARTS ﬁDCZQ—F PHE BANK
ﬂWﬁ”ﬂﬂ MW_N__WA.—-M CENTER For THE ARTS Maryland
Wk 510 Hioh FSEE ok ot Bp—
4] 10y B.—U..N..-..- 240
GLENN RUEY 8 w24 250,00
]
%@%ﬂzm@@a ) BB e
ona .__...Ecmm.a Two'HUR i d 0ur
GLENN ZWEYGARDT
o5 STATE RT 21

ALFRED STATION, WY 14802 .

ARTSITES 2018 FIRST __Zm._...r_._.z_mz.__.



) ﬂMﬁEq”MW Mnou.—_“___ﬁ..ﬂ« ARTH COUNCIL e
NTY CENTE ART
2610 High Pidge Boad RFORTHE ARIS
Ellicolt Clty, MD 21043 ' N
(#0) M7 . ) - '

INY TOTHE m
JROER OF .m
and 00/ 00 - . m
DOLLARS
MARK ATTEBURY E
266 PIERMONT AVE. £
NYACK, NY 10960 § / i
.q.%...}.r W E
MEMO . i ."
e “ALTHGA Ez.’._czmll.llltlg..l

ARTSITES 2018 SECOND INSTALLMENT

HOWARD COUNTY ARTS EOUNTIL R
HOWARD COUNTY CENTER FOR THE ARTS

. pgin High Ridoe Aoed .
oot Chry, MD 21043 e e
{410} 2102787 s .."m._“"_.hws

pay TOTHE
QROEROF

a
o
§
a-
ron sttt b1 sl cabick

BECKY BORLAN
422 W. LANVALE STREET i
BALTIMORE, MD 21247 < oy
) - £
£ .x.."

MEMO )
ARTSITES 2018 SECOND _zmqb,rrgmz..‘

- HOWARD COUNTY ARTS COUNGIL :
HOWAHD COUNTY GENTER FOR THE RHTS

8510 High Aldga Rond
Eificott City, MD 21042,
{410) 9132707
. U oo m
- 8
T
DOLLARS ”m»
3 ' E
f 3
¥ ]
) .uq..a..:.vd I E
wevo Artsthed el Setand ) R -
i oF &5 G T
“\G‘Tr Kot . RIFHGRILED SIGRATURE

e L S R Ui

JioviaRD COUNTY bm....m.naczm_r” T
K GOUNTY GENTER FUR THE ARTS .,
g510 High Ridge Ao * e Lt

Elllcott Clty, MD 21043 .
{440) 3132787 L .
) P M
PAYTO THE m
CRDER OF . E
. E
DOLLARS m
5
JEFF CHYATTE .W,
7605 HONEYWELL LANE 2
BETHESDA, WD 20814 v E
' R}
¥ i f

MEMO

L

ARTSITES 204 B-SECOND __zm.bv._._..gmz.—..-
- L

EOEF._..E GOUNTT ARTS COUNGIL -
HOWARD GOUNTY CENTER FOR THE ARTS

1541540

Iy 2510 High Fldg® Road
Ellicatt Clty WD 21043 - "
i) Y12:2787 . 7 . |
_ L
PRV TOTHE g Wm
QRDER oF ilLaNm.DbF‘llu ]
=
;!
2
3
* goBBY DONOVAN g
7602 TIMMONS ROAD 2
UNION BRIDGE, MD 24791 o
! 1 H
L

MEMD M i
ARTSITES 2018 SECOND INSTAWM

EORELT

PNE BANK

HOW/ARD COUNTY ARTS GOUNCIL ! 3 .. .
HOWARD COUNTY GENTER FOR THE AT Merjand ) -
8510 High Rldgs Rond . . e ] I
i s Sloott Qi MD 21042 . ) ‘a0 :
ey 13-EI8T o0 . —_ lm\_m__.NDbhl Irl. — u
PRy TO THE % =300 00 L
ORDER OF

DULLARS

CRAIG GRAY
1028 PEARY GOURT
KEY WEST, FL 33040 ; o,
MEMO it
ARTSITES 2018 SECOND _Zm.ﬂ>rr§mm24




HOWARD COUNYTY ARTS COUREIL PHEC BAKK
HOWARD COUNTY CENTER FOR THE ARTS Maryland
1 = BB10 I_%_r Ridge Road
2 Ellioon Clyy, MD 23043 N 15440
[e) AT A P ____EI5P018 .
E
PAY TO THE ﬁ o M
ORDER DF L@EE_‘Z.P IlluJEhr.l]' 8
00, i 1 DOLLARS m
J&H STUDIC, INC. w
HANNA JUBRAN . ﬂ@
GB2ZBNC 32 E g
GRIMESLANG, NC 27837 ..._w ¢

MEMC

ARTSITES 2018 SECOND INSTALLMENT

- R . g F

! - i coe s
, HOWARD COUNTY ARTS COUNCIL, ‘ee Ban” 25232
HOWARD COUNTY CENTER FOR THE ARTS N ,_._HQ_n:.n N N o
N s Jodehces | S :
o g 15-8/540 . -
T — G201 - §
f_- u
P Aor _ CATHY PERRY : § __+1 25000 i
i
One Thaitsand Two Hundred Fifty and QA7AQQ*T DOLLARS M
GATHY PERRY . w
211 MARKHAM RDAD & 3
LEWISBURG, KY 42258 ‘ o é )
5 " "
MEMO . L S X
ARTSITES 2018 SECOND INSTALLMENT
——— e p— : —T [
——
- ’ 523t !
. PHC m.ﬂﬁn . .
, GOUNTY ARTS COUNCIL - Mane ] .
ﬂooﬁw,ww GO 1Y GENTER FOR THE ARTS )  ppnte i
e 530 High Ridas Foad . gk !
1 , Ban Cly, D 21043 040
i) 2132787

PRy TO THE
OROER OF

CATHY PERRY
211 MARKHAM ROAD e, 3
L EWISBURG, KCY 42250 i3
L A
e ARTSITES 2018 gECOND INSTALLMENT . L

- — S

|

o
§
ol
@ .
mszm;mmhm«;énm?a cabacke

= - 0

HOWARD COUNTY ARTS, COURCIL
' HOWARD COUNTY CENTER FOR THE ARTS :
1 as10 High Pidga Foad B .
Eflacl City, WO 21043
(10) 3112707

PRI TO THE

CRDER OF BOBARMGE MARC

. PG BANK,
. Maryland

AT

L
o

$__*1 28000
V)

__One Thausand Twn Hundred Fifly and 00400

pdet's ko BOLLAI

MARC ROBARGE
206 8. DAK ST.
FALLS CHURGCH, VA 22046

. i
ARTSITES 2018 SECOND INSTALLRENT
- ‘ .-

MEMO

N

iﬂ&ﬂﬁm‘\

HOWARD COUNTY ARTS COUNCIL .~ :
. HOWARD COUNTY CENYER FOR THE ART: -

1 8510 High Ridga Aoad . o -

- 2 Eflcolt Clty, MD 21043 N * - . . -
Wig| mazney __cAiRZO18 .

PAY TO THE i

ORDER OF BOBERT M TIIRAM § e .unD an

__DneThotsand Twn Hondred Elfty and 00/106

ROBERT M. TURAN

DOLLA

176 BEAVER LANE ' .
EARLTON, NY 12058 v -
. ' 5 .J
MEMO : m..,... i PR —_—
ARTSITES 2018 SECOND INSTALLMENT
T HOWARD COUNTY ARTS COUNCIL -z
. : HOWARD COUNTY CENTEF FOR THE ARTS'
\ 8610 High Fidge Poed = = © . - .
: Elffoan City, MO 210438~ ”
[410) 3132787 . - -
PAY TOTHE e o o v
ORDER OF G BN ZWEYSARTIT . : . f__ 25000 -
__Dine Thousand Two Hundred Kiffy. 2o . .
2nd 00100 \,.\\u DOLLE

GLENN ZWEYGARDT

5425 STATE RT 21 ‘

ALFRED STATION, NY 14803 : \F\

»-;.,....im A .\\ \\# \
MEMD Lt L ——
ey GECT
ARTSITES 2048 SECOND [NSTALLMENT )
- - = - - - _ e - =




HOWARD COUNTY ARTS COUNCIL . Pe BAKK

HOWARD COUNTY CEMTER FOR THE ARTS -~ - -*. - Maryland .

8510 High Fidge Road .- N ) . . L I

Ellleatt Clty, MD 21042 L C - :

{410) 313-2787 . 183540 - 6/B2019 . -
040 . o

PAY TO THE
ORDER OF Gl ENN, ZWEYGARDT I $ 4 25000

__One Thousand Twa Hundred Fifty and 00/100 .

ra
GLENN ZWEYGARDT , c\
5125 STATE RT 21
ALFRED STATION, NY 14803 s / oA
e
ot Y URE

DOLLARS

TR Seariy fabresinthad, Dty ontad.

e

e,
e

MEMO L
ARTSITES 2018 SECOND INSTALLMENT




Xl

FY 2019 Re-CREATE: Ellicott City Artist Relief Fund




FY19 Re-Create Ellicott City Artist Relief Fund
Awards (Revised 10/29/19)

First Mame Last Name Award

Cecelia Battle 5697.70

Kathy Daisey $576.88

Nancy Lee Davis $6,470.00

Nancy £nnis $8,923.20

Robyn Gavigan $136.50

Iris Grundler $415.35

Christina Guercio S900.00

Beverly Hunter : 5627.25

Brenda Kidera $1,740.00

Ed Kidera 51,200.00

Peter Kosterich S708.50

Alison Leigh Menke $780.00

Brendan Nass $1,000.00

Wendy Ng $1,124.50

Jim Oliver $260.00

April Rimpo $510.10

Kay Sandler §552.50

Andrea Sauer $585.00

Linda Schisler $1,051.00

Jereme Scott $7,000.00

Molly Sims $195.00

Loreen Western $1,699.10

Eileen Williams $598.00

Carlos Zepeda $646.75

Nancy Ziegenfus-Mclntosh $150.15

Chuck Aaron $806.00

Total Awarded $39,353.48

Amount Available: $46,533

Amount Remaining $7,179.00

4117.5 from Paint It sales
$5,000 from FY18 OD carry over

$5,000 from FY19 CAD
$7,415 donations to EC relief fund

$25,000 MSAC
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FY15 PAYGO Funds Designated to Long Reach Outreach Activities

in FY15, HCAC received $202,450 to support community outreach activities in the Long Reach community.

STATUS AS OF 6/30/19

Activity Date Check # Expenses ftem

ARTreach 2015 FY15 7/1/14-6/30/15  [See OB, Audit $112,048 jArtreach Festival, Community Mosaic Mural, Community Announcement, and related activites.
ARTreach 2016 FY16 7/1/15-6/30/16  |See OB, Audit $79,551 |Artreach Festival, Courtyard Concert Series, Kidera Sculpture for cne year
ARTreach 2046 incurred in FY17 Fyi7 7/7/2016]Paychex $663 |Artreach Director, Amy Poff

ARTreach 2016 incurred in FY17 FY17 7/7/2016|Paychex $328 |Artreach Assistant, Sierra Francis

ARTreach 2016 incurred in FY17 FY17 7/7/2016 17816 $485 {Imprint, supplies

ARTreach 2016 incurred in FY17 FY17 7/19/2016 22809 $129 |Staples, supplies

ARTreach 2016 incurred in FY17 FY17 7/18/2016 22814 $226 |Crystal Springs, water

ARTreach 2016 incurred in FY17 Fy17 8/16/2016 22849 5170 |S&R Laundry, table clothes

ARTreach 2016 incurred in FY17 FY17 8/16/2016 22864 $125 |Crystal Spring, water

ARTreach 2016 incurred in FY17 EY17 7/19/2016 23014 $258 tHMC Display, signage

Long Reach High School FY1l7 2/14/2017 23333 $2,350 |20th Anniversary Mural Artist Fees

Total

$196,332

STATUS:

Remaining Funds Available

$6,118 Temporarily Restricted: Long Reach
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FY15 PAYGO Funds Designated for HCAC Website Breakdown of Expenses
In FY15 HCAC received PAYGO Funds of which $80,000 was designated to develop a new website to include a county-wide on-line
arts calendar of events. HCAC contracted with local web developer NextLOGIC to design, build and launch the site.

STATUS AS OF 6/30/19

Vendor Check No. Payment Date Item

NEXTlogik 17728 $18,133 9/16/2015 |Website Development Payment 1 of 3

Gray Pictures 22381 5485 1/19/2016 | Copywriter Deposit

SearchWP 17785 5129 2/13/2016{SearchWPPlugin

Modern Tribe 17785 5596 2/13/2016 |Plugin

CLKBANK 17785 $40 2/13/2016 | Plugin

NEXTlogik 22505 $18,133 3/1/2016 |Website Development Payment 2 of 3

Gray Pictures 22855 54,365 8/16/2016 |Copywriter Final Payment

Comm&Web Coordinator Paychex $701 | x $15 07/01/15-6/20/2016 |Hourly staff to administer and coordinate project Actual
Comm&wWeb Director Paychex $1,939 @ 517/hr 7/01/16-12/17/16

NEXTlogik 23199 $18,133 12/20/2016 | Website Development Payment 3 of 3

Sendgrid 23081 $12 11/21/2016 |SendgridNewsletterservice

Woo Commerce 23192 529 12/20/2016 jWooCommerce - Extension

Woo Commerce 23192 579 12/20/2016 |WooCommerce - Themes

Sendgrid 23192} $10 12/20/2016 |SendgridNewsietterservice

Sendgrid 23211 510 1/17/2017 |SendgridNewsletterservice

SearchwP 23211 77 1/17/2017 |SearchWPPlugin Renewat

Sendgrid 23343 $10 2/28/2017 |SendgridNewsletterservice

Sendgrid 23354 $10 3/16/2017 |SendgridNewsletterservice

Sendgrid 23326 $10 2/14/2017 |SendgridNewsletterservice

Sendgrid 23500 510 4/25/2017 |SendgridNewsletterservice

ModernTribe 23192 $312 12/20/2016 |ModernTribe Events Calendar License reimb to Pperna
NewsletterPro 23500 545 4/25/2017 |Newsletterpro Plugin

Pam Perna 23588 571 6/20/2017 | Travel Reimbursement

Go Daddy 25088 $1,707 5/17/2019 |Upgrade to Semi-Designated Host Service to Accommaodate Usuage
Total $65,047

STATUS OF FY15 PAYGO FUNDS FOR WEBSITE: $14,953.14 Temporarily Restricted for Website Enhancement, Services, Update or Redesign
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Independent Auditor’s Report

To the Board of Directors of
The Howard County Arts Council, Inc.
Columbia, MD

We have audited the accompanying financial statements of The Howard County Arts Council,
Tnc. (a nonprofit organization) which comprise the statements of financial position as of June 30,
2019 and 2018, and the related statements of activities, functional.expenses, and cash flows for
the years then ended, and the related notes to the financial state \ehts.

Management’s Responsibility for the Financial Statem nts

Management is responsible for the preparation and fair presgntation of these financial statements
d in the United States of America; this
_of internal control relevant to the
are free from material misstatement,

preparation and fair presentation of financia
whether due to fraud or error.

Auditor’s Responsibility

jon-on thése financial statements based on our audits. We
ith auditing standards generally accepted in the United
equire that we plan and perform the audits to obtain
ut whether:the financial statements are free from material misstatement.

An audit involves perfo procedures to obtain audit evidence about the amounts and
disclosures in the financial:statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. [n making those risk assessments, the auditor considers
internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.




Independent Auditor’s Report
The Howard County Arts Council, Inec.
Page Two

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of The Howard County Arts Council, Inc. as of June 30, 2019 and 2018,
and the changes in its net assets and its cash flows for the years then ended in accordance with
accounting principles generally accepted in the United States of America.

Columbia, MD
December XX, 2019




THE HOWARD COUNTY ARTS COUNCIL, INC.
STATEMENTS OF FINANCIAL POSITION

JUNE 30, 2019 AND 2018
2019 2018
ASSETS
CURRENT ASSETS
Cash and cash equivalents $ 398,314 $ 287,181
Cash and cash equivalents - board designated 36,050 36,033
Total cash and cash equivalents 434,364 323,214
Pledges receivable 11,080 43,000
Certificates of deposit 22,690 22,670
Prepaid expenses 23,198 6,371
Total Current Assets 395,255
OTHER ASSETS
Property and equipment, net 39,168
Investments - board designated reserve fund 388,422
Interest in assets held by the Community Foundatic
Howard County 131,098 123,319
Total Other Assets 564,156 550,909
TOTAL ASSETS $ 1,055,488 $ 946,164
ABILITIES AND NET ASSETS
Accounts payable ‘ $ 507 $ 3,675
Accrued expense ‘ 11,357 26,552
Deferred revenue _ 83,140 66,092
Total Current Liabiliti 95,004 96,319
OTHER LIABILITIES .
Security deposits 4,279 3,878
Total Liabilities 99,283 100,197
NET ASSETS
Without donor restrictions:
Undesignated 347,449 248,157
Board designated 434,660 424,455
Total Without Donor Resttrictions 782,109 672,612
With donor restrictions 174,096 173,355
Total Net Assets 956,205 845,967
TOTAL LIABILITIES AND NET ASSETS $ 1,055,488 $ 946,164

The accompanying notes are an integral part of these financial statements.
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THE HOWARD COUNTY ARTS COUNCIL, INC.
STATEMENT OF ACTIVITIES

YEAR ENDED JUNE 30, 2019
Without With
Donor Restrictions Donor Restrictions Total
REVENUE AND SUPPORT
Grants $ 367,343 § 674,079 & 1,041,422
Contributions . 50,758 1,941 52,699
Special events o 97,655 - 97,655
Camp registrations, rental income, and other 256,064 - 256,064
In-kind contributions . 157,431 - 157,431
Interest income 15,002 - 15,002
Other income 268 - 268
Net assets released from restrictions 681,11 (681,117) -
Total Revenue and Support (5,097) 1,620,541
EXPENSES
Program setvices:
Grant awards - 629,869
Axt center - 433,961
Community services - 159,085
Special projects - 107,325
Total Program Services - 1,330,240
Support services:
Fundraising 123,389 - 123,389
Management and general 58,142 - 58,142
Total Support Services 181,531 - 181,531
Total Expenses 1,511,771 - 1,511,771
CHANGE IN NET ASSETS:FROM O RATIONS 113,867 {5,097} 108,770
OTHER CHANGES
Unrealized loss on investments (4,370) - (4,370)
Gain on assets held by the Community Foundation
of Howard County, net - 5,838 5,838
Total Other Changes (4,370} 5,838 1,468
CHANGE IN NET ASSETS 109,497 741 110,238
NET ASSETS, beginning of year 672,612 173,355 845,967
NET ASSETS, end of year $ 782,109 % 174,096  §$ 956,205

The accompanying notes are an integral pait of thesc financial statements.
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THE HOWARD COUNTY ARTS COUNCIL, INC.
STATEMENT OF ACTIVITIES

YEAR ENDED JUNE 30, 2018
. Without With
Donor Restrictions Donor Restrictions Total
REVENUE AND SUPPORT
Grants 3 313,895  $ 709,700  § 1,023,595
Contributions 48,800 520 49,320
Special events 96,958 - 96,958
Camp registrations, rental income, and other 220,766 - 220,766
In-kind contributions 206,703 - 206,703
Interest income 3,737 - 3,737
Other income 10,006 - 10,006
Net assets released from restrictions {678,700) -
Total Revenue and Support 31,520 1,611,085
EXPENSES
Program services
Grant awards - 640,950
Art center - 486,935
Community services - 153,880
Special projects - 81,937
Total Program Services - 1,363,702
Support services
Fundraising 121,214 - 121,214
Management and general 74,454 - 74,454
Total Support Services 195,668 - 195,668
Total Expenses 1,559,370 - 1,559,370
CHANGE IN NET ASSETS.FROM O 20,195 31,520 51,715
OTHER CHANGES
Unrealized gains on investments {287) - (287)
Gain on assets held by the Community Foundation
of Howard County, net - 8,226 8,226
Total Other Changes (287) 8,226 7,939
CHANGE IN NET ASSETS 19,908 39,746 59,654
NET ASSETS, beginning of year 652,704 133,609 786,313
NET ASSETS, end of year $ 672,612  $ 173,355 § 845,967

The accompanying notes are an integral part of these financial statements.
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THE HOWARD COUNTY ARTS COUNCIL, INC.
STATEMENT OF FUNCTIONAL EXPENSES
YEAR ENDED SUNE 30, 2019

PROGRAM SERVICES SUPPORT SERVICES
Total Management
Art Community Special Program and Total
Grant Awards Center Services Projects Services Fundraising General Expenses

Personnel expenses

Salaries $ 20,949 $ 18,560 $ 62,848 $ 286,306 $ 45,350 & §7,458 % 349,154
Payroll taxes 1,694 14,680 5,081 23,149 3,670 1,411 28,230
Employee bencfits 2,176 18,862 6,529 29,743 4,716 1,815 36,274
Employec retirement plan 233 2,023 00 ,189 506 193 3,890
Subtotat Personnel Expenses 25,052 217,125 75,158 342,387 54,282 20,879 417,548
Accounting - - - - - 22,979 22,979
Advertising - - - - - 650 690
Artist and juror fecs 1,800 24,343 60,067 2,903 - 62,970
Bank and credit card fees 754 6,533 16,303 1,633 628 12,564
Contract services - 9,314 17,827 4,782 293 22,902
Depreciaticn and amortization 789 6,839 10,784 1,719 658 13,152
Dues, meetings and travel 730 6,326 9,976 1,581 608 12,165
Equipment 285 2473 3,809 6i8 239 4,756
Grants disbursed 589,478 30,923 650,804 13,500 - 664,304
Insurance 450 450 6,147 974 375 74906
Miscellancous g2 92 1,254 199 76 1,529
Occupancy, wilities and maintenance 9446 9,446 129,094 20,466 7,871 157,431
Office supplies and expense 703 1,100 18,673 4731 646 24,050
Postage and delivery - 73 5,154 4,036 864 10,054
Printing and copying - 3417 19,755 11,345 1,094 32,594
Professional fees - - 40,159 - - 49,149
Repairs and maintenance 168 168 2,296 364 140 2,800
Telephone 122 122 1,671 265 102 2,038
TOTAL EXPENSES 3 629,869 $ 433,961 $ 139,085 § 107,325 g 1,330,240 3 123,389 $ 58,142 $ 1,511,771

The accompanying notes are an integral part of these financial statements.
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Personnel expenses
Salaries
Payroll taxes
Employee benefits
Employee retirement plan
Sublotal Personnel Expenses
Accounting
Advertising
Arlist and juror fees
Bank and credit card fees
Contract services
Depreciation and amortization
Dues, meetings and ravel
Equipment
Grants disbursed
Insurance
Misceltancous
Qccupancy, utilities and maintanance
Office supplies and expense
Postage and dehivery
Printing and copying
Professional fees
Repairs and maintenance
Telephone

TOTAL EXPENSES

THE HOWARD COUNTY ARTS COUNCIL, INC,
STATEMENT OF FUNCTIONAL EXPENSES
YEAR ENDED JUNE 30,2018

PROGRAM SERVICES SUPPORT SERVICES
Total Management
Grant Agt Commumty Special Program and Total
Awards Center Services Projects 2 Services Fundraising Generat Expenses
21,364 £ 185,156 $ 64,093 % 201,977 £ 46,289 17,804 K] 356,070
1,674 14,481 5,013 22,8318 3,620 1,392 27,848
2,215 19,717 £,825 31,0602 4,929 1,896 37,017
223 1,936 670 3,052 484 187 3,923
25,533 221,290 16,601 55,322 21,279 425,558
- - - 20,508 20,508
- - - 350 350
1,600 42,395 4,190 - 46,585
495 6,767 1,073 418 §,258
12,600 32345 5,943 15,710 53,998
715 10,646 1,688 649 12,983
502 15,210 2915 665 18,760
475 6,495 1,830 39 7528
585,799 640,149 - - 640,149
444 6,068 562 370 7,400
26 355 56 384 795
12,442 169,497 26,871 10,335 206,703
657 19,888 4171 2420 26,479
- 519 3,437 288 8,916
- 18,565 13,041 484 32,090
- 37,925 - - 37,925
168 2.296 364 140 2,800
TG 953 151 58 1,162
640,950 3 486,935 $ 153,88C $ 81,937 £ 1,363,702 £ 121,214 74,454 $ 1,559,370

The aecompanying notes are an integral part of these financial statements,
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THE HOWARD COUNTY ARTS COUNCIL, INC.

STATEMENTS OF CASH FLOWS

YEARS ENDED JUNE 30,2019 AND 2018

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets
Adjustments to reconcile net income to net cash
provided by operating activities:
Depreciation and amortization
Gain on assets restricted for long-term use
Unrealized (gain) loss on investments
Changes in operating assets and liabilities:
Decrease (increase) in assets
Grants receivable
Pledges receivable
Certificates of deposit
Prepaid expenses
Assets held by the Community Foundation of Howard:(
Increase {decrease) in liabilities
Accounts payable
Accrued expenses
Deferred revenue
Security deposits

unty

Acquisition of property and equit
Purchases of investmen

Gain on assets resiricted : long: erim use
Net Cash (Used for) Provided by Financing Activities

NET INCREASE IN CASH AND CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS, beginning of year

CASH AND CASH EQUIVALENTS, end of year

The accompanying notes are an integral part of these financial statements.
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2019 2018
$ 110,238 $ 59,654
13,152 12,983
(5,838) (8,746)
4,370 287
- 7,500
31,920 (43,000)
(20) 2n
16,827) (87)
(7,779) (8,746)
(3,168) 2,352
(15,195) (1,864)
17,048 15,272
401 (261)
128,302 35,323
(8,432) (2,829)
(14,558) (33,639)
(22,990) (36,468)
5,838 8,746
5,838 8,746
111,150 7,601
323,214 315,613
$ 434,364 $ 323,214




THE HOWARD COUNTY ARTS COUNCIL, INC.
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2019 AND 2018

NOTE A — NATURE OF ORGANIZATION AND PROGRAM DESCRIPTION

Established in 1981 as a not-for-profit corpotation, The Howard County Arts Council, Inc. (the
“Council”) was formed by a resolution of the County Council of Howard County, Maryland, to
foster the arts and cultural development in the Howard County community. As the county’s
designated arts council it is authorized to administer state and county public funds by awarding
grants to qualifying organizations that promote the arts, art education, and culture,

The Council provides the following program services:

Grant Awards - To advance and support the arts, the Council administers the following six grant
programs: Community Arts Development, Artists-in-Educ Baltimore City Arts and
Cultural Organizations, Organizational Development, Outreach. Howard and the Jim Rouse
Theatle Subsuiy P10g1 am. A Voiunteel Artlstic Review Panel is charged with evaluating all grant

of visual art work.

Community Services - To foste
promotes upcoming progi
publishes a quarterly ngv
technical assistance,

Lformances develops partnerships to advance the arts,
-awards and scholarships, and provides various resources,
ncé on artistic development and art education.

Special Projects - To ¢ e arts arc accessible to all citizens, the Council develops
programs that reach out to underserved or new audiences. These programs may be ongoing or
one-time pilot projects.

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Accounting

The financial statements of the Council have been prepared using the accrual basis of
accounting. Therefore, revenue and related assets are recognized when earned and expenses and
related liabilities arc recognized as the obligations are incurred.




THE HOWARD COUNTY ARTS COUNCIL, INC.
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2019 AND 2018
(continued)

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued

Adoption of New Accounting Pronouncement

For the year ended June 30, 2019, the Council adopted the Financial Accounting Standards
Board’s Accounting Standards Update (ASU) No. 2016-14 — Not-for-Profit Entities (Topic 958):
Presentation of Financial Statements of Not-for-Profit Entities. This update addresses the
complexity and understandability of net assets classification, deficiencies in information about
liquidity and availability of resources, and the lack of consistency in the type of information
provided about expenses and investment return between not-forsprofit entities. A key change
required by ASU 2016-14 relates to the net assets classes u d in these financial statements.
Amounts previously reported as unrestricted net assets are:how:reported as net assets without
donor restrictions and amounts previously reported as
permanently restricted net assets, if applicable, are;
restrictions. "

Financial Statement Presentation

Financial statement presentation follows |
Accounting Standards Codification (ASC”)
the topic, the Council is required 1o report information regarding its financial position and
activities according to two clas ts:. Accordingly, net assets of the Councii and

Net Assets
restrictions a

Net Assets with Denor Restrictions — Net assets subject to donor-imposed stipulations
that may or will be met by either actions of the Council and/or the passage of time, or
that must be maintained permanently by the Council. When a restriction expires, net
assets with donor restrictions are reclassified to net assets without donor restrictions and
are reported in the statement of activitics as net assets released from restrictions.
Contributions received with donor restrictions that are met in the same reporting period
are reported as support without donor restrictions and increase net assets without donor
restrictions.

Cash and Cash Equivalents

The Council considers all highly liquid investments with original maturitics of three months or
less to be cash equivalents. Money market accounts held in accounts that are professionally
managed by investment advisors are reported in investments.
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THE HOWARD COUNTY ARTS COUNCIIL, INC.
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2019 AND 2018
(continued)

NOTE B — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued

Cash and Cash Equivalents - continued

The Council maintains its cash balances in bank deposit accounts which are insured by the
Federal Deposit Insurance Corporation up to $250,000. At times, the accounts may exceed these
limits. The Council believes it is not exposed to any significant credit risk on cash or cash
equivalents.

Pledges and Grants Receivable

Pledges and Grants receivable are stated at the amount agement expects to collect from
balances outstanding at year end. Annually, management determines if an allowance for doubtful
accounts is necessary based upon review of outstanding receivables, historical collection of
information and existing economic conditions. Accounts deemed uncollectible are charged off
based on specific circumstances of the parties invo Based on management’s evaluation of
uncollectible accounts at the end of the year, bad debts are provided for on the allowance

method. Management expects to collect all

_ - if:donated, at fair value as of the date of donation,
nd equipment with a cost basis greater than $500 and a
yenditures which extend the useful life of an asset are
capitalized while repairs and tenance are expensed. Depreciation and amortization is
provided using the straig -line methiod over the estimated useful lives of the assets as follows:

Furniture, fixtures and equipment 5 —7 years
Leasehold improvements 10 — 20 years

Investments

Investments are accounted for at fair value and consist of money market funds and certificates of
deposit, which are maintained in an investment brokerage account. The fair vatue of certificates
of deposit held in brokerage accounts is based on their quoted market price, and is provided by
the Council’s investment fund manager. Interest and dividends are recognized as earned.
Unrealized and realized gains and losses on the fair value of investments are recognized in the
statement of activities in the period in which such changes occut.
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THE HOWARD COUNTY ARTS COUNCIL, INC.
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30,2019 AND 2018
(continued)

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued

Deferred Revenue

Deferred revenue consists of unearned registration fees received in advance for participation in
the summer camp programs held by the Council.

Revenue Recognition

The majority of revenue is received as either grants from both the:state and local government, or
as contributions from corporations and individuals, and is recognized when awarded by the

may be due back to the fundmg authorities, unless the fun "1ng authonty allows the Council to
2018, there were no unexpended funds
nized on pro-rata basis through the

duration of the related camp. Rental incom
relates.

Agency Transactions

:organizations, Funds received and distributed by the Council
gent, trustee or intermediary for resource providers ar¢ not

Donated Facilities

The Council receives donated facilities from the Howard County government, which is reported
as an in-kind contribution and rent expense in the statement of activities in the period in which
such facilities are used. The estimated fair rental value of donated facilities is based on an
estimated market rental rate and the allocated utilities, facilities, and maintenance costs from the
County.
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THE HOWARD COUNTY ARTS COUNCIL, INC.
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2019 AND 2018
(continued)

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued

Method Used for Allocation of Expenses from Management and General Activities

The financial statements report certain categories of expenses that are attributable to one or more
program or supporting function as management and general activities. Expenses of this nature
are allocated on a reasonable basis that is consistently applied. Allocated expenses include
depreciation, occupancy costs and other general organizational costs which are allocated on the
basis of time worked.

Use of BEstimates

The preparation of financial statements in accordance with accounting principles generally
accepted in the United States of America requir anagement. to make estimates and
assumptions that affect the reported amounts of asse
assets and liabilities at the date of the financial state
and expenses during the reporting period, Actual resul

d liabilities and:disclosure of contingent

nd the reported amounts of revenues
suld differ from those estimates.

NOTE C - INCOME TAXIES

mpt from federal income tax under Section
:is, however, subject to tax on business income

- income tax positions only if those positions are more likely
than not of being sustai uncil does not believe its financial statements include any

uncertain tax positions.

The Council’s information returns are subject to examination by the Internal Revenue Service for
a period of three years from the date they were filed, except under certain circumstances. The
Council’s information returns for the years ended June 30, 2016 through 2018 are open for a tax
examination by the Internal Revenue Service, although no request has been made as of the date
of these financial statements.

NOTE D — AVAILABLE RESOURCES AND LIQUIDITY

The Counecil strives to maintain liquid financial assets to cover 12 months of general
expenditures. As part of the liquidity management plan, the Council invests cash in excess of
daily requirements in short-term money market and short-term bonds. The Council has various
sources of liquidity at its disposal including cash and cash equivalents, accounts receivable and
investments.
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THE HOWARD COUNTY ARTS COUNCIL, INC.
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30,2019 AND 2018
(continued)

NOTE D — AVAILABLE RESOURCES AND LIQUIDITY- continued

For purposes of analyzing resources available to meet general expenditure over a 12-month
period, the Council considers all expenditures related to its ongoing program activities and
services to support those activities to be general expenditures, The Council intends to spend
purpose restricted net assets within one year, therefore, these amounts have not been deducted
from financial assets in the table below.

Additionally, although the Council does not intend to spend board designated funds other than
amounts appropriated for general expenditure as part of its cannual budget approval and
appropriation, these amounts could be made available if necess;

The following table reflects the Council’s financial assel
by amounts that are not available to meet general exp
of financial position date because of donor restricti

as of Jung 30,2019 and 2018 reduced
i one year of the statement

2019 2018
Cash and cash equivalents $ 434,364 $ 323214
Investments 398,610 388,422
Investments endowment funds 131,098 123,319
Pledges receivable 11,080 43,000
Total Financial Assets 975,152 877,955
Less : Board Designated Reserves: (434,660) (424,455)
Less: Portion of Donor i
ilab (64,418) (62,477)

$ 476,074 $ 391,023

Property and equipment consisted of the following as of June 30:

2019 2018
Leasehold improvements $ 510,026 $ 510,026
Furniture, fixtures and equipment 102,463 04,031
Website 37,517 37,517
650,006 641,574
Less accumulated depreciation and amortization (615,558) (602,406)
Property and Equipment, Net $ 34448 $ 39,168
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THE HOWARD COUNTY ARTS COUNCIL, INC.
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30,2019 AND 2018
(continued)

NOTE E - PROPERTY AND EQUIPMENT - continued

Depreciation and amortization expense was $13,152 and $12,983 for the years ended June 30,
2019 and 2018, respectively.

NOTE F - INVESTMENTS AND FAIR VALUE MEASUREMENTS

FASB ASC 820, Fair Value Measurements and Disclosures, establishes a framework for
measuring fair value. That framework provides a fair value hierarchy that prioritizes the inputs to
valuation techniques used to measure fair value. The hierarchy:gives the highest priority to
unadjusted quoted prices in active markets for identical assets or liabilities (level 1
measuwments) and the lowest pliority to unobsewable inputs (level 3 measurements). Level 1 of

unobservable inputs.

The three levels of the fair valu

Level 1

Level 2
observable in the market or can be corroborated by observable market
data.

Level 3 Inputs are unobservable and significant to the fair value measurement.

The following valuation methods may produce a fair value calculation that may not be indicative
of net realizable value or reflective of future fair values. Furthermore, although management
belicves its valuation methods are appropriate and consistent with other market participants, the
use of different methodologies or assumptions to determine the fair value of certain financial
instruments could result in a different fair value measurement at the reporting date.

The Council’s investments in money markets funds are valued by carrying amount, which
approximates fair value.
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THE HOWARD COUNTY ARTS COUNCIL, INC.
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2019 AND 2018
(continued)

NOTE F — INVESTMENTS AND FAIR VALUE MEASUREMENTS - continued

The fair value of certificates of deposit and the interest in assets held by the Community
Foundation of Howard County (the “Foundation™) have been provided by the Council’s
investment managers and the Foundation, respectively, and use a variety of pricing sources to
determine market valuations, including indexes for each sector of the market.

Investments

The following tables set forth by level, within the fair value hierarchy, the Council’s investments
at fair value on a recutring basis as of June 30, 2019 and 2018 ectively:

oEJune 30, 2019

Assets at Fair Valu

Total
Certificates of deposit - $ 316,773
Money market funds - 81,837
Interest in assets held by
the Foundation ) 130,577
Total assets at fair value 447,350 $ - $ 529,187
sset at Fair Value as of June 30, 2018
Level 2 Level 3 Total
Certificates of deposit - $ 343,962 $ - $ 343,962
Money market funds 44,460 - - 44,460
Interest in assets held by
the Foundation - 123,839 - 123,839
Total assets at fair value  § 44,460 $ 467,801 $ - $ 512,261

-16 -




THE HOWARD COUNTY ARTS COUNCIL, INC.
NOTES TO T