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November 18, 2021

The Honorable Elizabeth Walsh, Chair
Howard County Council
3430 Court House Drive
Ellicott City, MD 21043

OFFICERS

President z
deanaprey s Dear Chairwoman Walsh,
Elce _i':r_qslr:clant

St On behalf of the Howard County Arts Council, it is my pleasure to submit our final report

e G, Esi detailing Arts Council activities for the fiscal year ending June 30, 2021.
A e The Arts Council turned forty in 2021! We reached this milestone in a year that was like no
Past President other in our history as our community continued to grapple with the anxiety, financial
Samors ires Propenies Tt uncertainty and social unrest resulting from the world-wide COVID-19 pandemic.
T _ Throughout, we met these challenges with ingenuity and goodwill while we focused on
Theanie: Erigiemean serving local artists, arts organizations, and audiences. We are optimistic about the future

IHimramnd Crarmmursky Crsbagps & Voeaad Ariil

“and hopeful the pandemic will soon be behind us.

Bares In FY21 — in spite of COVID-19 - the Arts Council remained open to the public and

ks, s SO successfully managed a number of programs and services which reached 146,658 people
(in-person), 232,341 (virtually), and provided opportunities for 4,226 artists. Highlights of

those activities follow:

GRANT ADMINISTRATION

The administration of grant programs is one of the Arts Council's most important
responsibilities. In FY21, the Arts Council administered 9 grant programs funded through
County funds:

LEGAL COUNSEL

Jaff Aqnor

P e rpseen s s e 1)_Community Arts Development (CAD)
Awarded $342,411 in CAD grants to 21 Howard County organizations in two categories:

. ETAFF

Exocuiive Director general operating and project. Operating grants are awarded to Howard County arts
u ’:} : organizations for on-going day-to-day activities related to presenting and producing
waryleee public programs. Project grants are reserved primarily for small or newly formed arts

gpmrpunw & Web Relations groups as well as non-aris groups that wish to conduct a one-time arts activity or project.
Irgctor
armeia P

Dav?l?qulanr Marnager 2)_HoCo RISE COVID Emergency Relief Grants
SR o Awarded $73,269 in relief grants to 9 organizations and assisted the County in awarding
sevbembero an additional $100,000 by reviewing and recommending 42 individual artist and

e organization grant applications for the County.

Grants & Special Projects
Ascictant

:,:;,:w :;:;,.,ﬁ“ sorvices 3)_Organizational Effectiveness or Equipment

i These grants are awarded to Howard County arts organizations to assist with core arts
ERREa— management, financial and organizational functions, including Board development,
vy leadership training, organizational planning, accounting, and finance or to purchase
Bullding Attondant equipment to produce arts acfivities. In FY21, $4,017 was distributed fo 1 organization.

Aoena CrEnen

8510 High Ridge Road + Ellicott City, MD 21043 + 410.313.2787fF + 410.313.2790F * hocoarts.org
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4)

5)

6)

7

8)

9)

Artists-in-Education (AIE)

A partnership between the Arts Council and local PTAs and privale schools o place professional artists
in Howard CountyK-12 schools for periods of one day up to several weeks. Grants are designed fo
encourage both hands-on activities in the arts and cross-curricular connections between the arts and
other academic disciplines. Awarded $37,733 to 6 PTAs and HCPSS Summer Arts Program.

Baltimore City Arts & Cultural Organizations
General operating funds fo key Baltimore City arts and cultural organizations that provide significant
services to Howard County citizens; $171,000 was awarded to 11 organizations.

Quireach Howard

This grant program was established to encourage recipients of the Baltimore City Arts & Culture grants
to extend the reach of their programs directly to Howard County residents by partnering with a local
group(s) to produce arts and for cultural activities IN Howard County; $50,770 was awarded to 7
organizations.

Creative Howard

Mini grants to small arts organizations and arts businesses (budgets under $100,000) that do not
participate in other HCAC grants programs to assist with delivering public programs. One $1,000 grant
was awarded.

ARTsites
Provides grants to individual artists to place sculptures on loan for one year at sites in Howard County;
$42,000 was awarded to 19 arfists.

Jim Rouse Theatre Subsidy Program
Subsidizes up to half of The Jim Rouse Theatre for Performing Arts rental fee for local non-profit arts
organizations; awarded $2,820 in JRT subsidies to 1 organization for rental subsidies.

In addition to these grant programs, the Arts Council awarded funds to individuals, Arts Scholarship
Program, Rising Star Award, and Mark Ryder Original Choreography Grant.

HOWARD COUNTY CENTER FOR THE ARTS

In addition to the grant programs, the Arts Council operates the Howard County Center for the Arts, a
32,000 sq.ft. multi-purpose incubator space devoted to providing a wide variety of opportunities in the arts
for citizens of Howard County. In FY21, 1554 arlists benefited from Center programs.
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In order to maintain a vital arts community in the county, the Center also provides affordable studio space
to professional artists and office space for arts organizations. In FY21, the Center was home 14 visual
artists and 3 arts organizations (full capacity).

SPECIAL PROJECTS

The Arts Council is devoted to fostering local community arts, reaching out to new audiences, and ensuring
that the arts are accessible to all Howard County residents. Special projects and outreach programs are
developed to appeal to artists and educators, as well as, general audiences and special populations.
Highlights of the Arts Council’'s FY21 special projects are described below:

Long Reach Artist Studios
HCAC partnered with Howard County Government to provide affordable studios for 13 artists as part of
the Long Reach Rising initiative.

ARTsites

To activate community spaces and to make art more accessible to the public, the Arts Council
partnered with 12 sites to bring the visual arts outside of our gallery walls and place art at locations
throughout the County including Glenwood, Laurel, Ellicott City and Columbia.

Celebration of the Aris

The Celebration, including its popular Rising Star competition, was re-imagined and produced as a
virtual event in August 2020. Nearly 800 supporters tuned into the live watch party and subsequent
streamed production.

The Howie Awards

Each year, the Arts Council recognizes individuals and businesses for their significant contributions to
the arts in Howard County. This year's Howie awards recipients were Hsien-Ann Meng, pianist
(Outstanding Artist), Donna Pidel, choreography and private dance instructor (Outstanding Arts
Educator), The Howard Hughes Corporation (Outstanding Business Supporter). Thomas Sankey,
Howard County Summer Theater Director, received a special Legacy in the Arts award.

Head S1ART in ART

Head StART in ART is an artists-in-residence program that provides children enrolled in the Ellicott City
(ECHSC) Head Start Center with hands-on artistic experiences with at least one professional teaching
artist in the classroom for an extended residency. For FY21, the Arts Council used the remaining FY20
balance from a PNC grant to host a fall and spring outdoor mosaic experience with artist Susan
Stockman and received funding the Isadore and Bertha Gudelsky Family Foundation to host 3 virtual
residencies with Nataliya Mimaya of Happy Theater; Thinkery, Curious Women Visual Arts
Exploration; Suzanne Herbert-Forton, Embroidery; 756 ECHSC students participated.
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Paint It Ellicott City

Postponed to October 15-18, 2020, HCAC partnered with Visit Howard County and sponsor Art In
Ellicott City to host the annual four-day en plein air paint-out event, Art in Ellicott City presents Paint It!
Ellicott City. 25 artists were selected by juror Crystal Moll, local plein-air artist and owner of Crystal Moll
Gallery in Baltimore, MD. After a virtual kick-off and welcome event on Wednesday via Zoom, the
artists were allowed to paint in-person in downtown Ellicott City Thursday through Sunday along with
34 additional artists and students from the community. On Wednesday, October 21, a virtual reception
& award ceremony was hosted via Zoom and attended by 70 artists and visitors. A total of $9,301 in
artist awards were announced.

Scholarships
A total of $10,000 in scholarships was awarded to 8 college-bound Howard County high school seniors

to continue their education in the arts.

Rising Star Professional Development Award

The Rising Star Emerging Performing Artist Competition is modeled after hit television series
competitions, such as American Idof and The Voice, with finalists performing in front of a live audience
and the audience selecting the winner. In this case, finalists are selected through a discipline-based
audition process and the award recipient is selected through a written ballot process at the Celebration
of the Arts in Howard County gala. The winner of the competition receives a $5,000 professional
development award to further their career. Nine finalists competed and the 2020 award went to cellist,
Gabriel Hightower.

More information regarding the Arts Council’s activities is included in the report. Should you have any
questions or need further information call me at 410.313. ARTS (2787).

In closing, | would like to take this opportunity to thank Howard County and the County Council for their
continued support of the arts in our community and for believing that the arts are an important part of
county life. -7

5 #7
Sincerely, - _ .-"f
L___,f_:,-’-' II ._.a'r . { \\__'I:__H
i ' £ Jf ‘A f
[ [/ L.:{:’E/FL/"' | S
Coleén West L s /
Executive Director

cc: Dr. Calvin Ball, County Executive
Jennifer Jones, Deputy Chief of Staff
Craig Glendenning, County Auditor
Norm Schnobrich Budget Analyst
Dawn Tinker, Administrative Analyst
Emily lacchei, Chief, Real Estate Services Division
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List of Attachments

Howard County Grant Agreement with Howard County Arts Council

Request Forms for Disbursement of Funds

FY21 Howard County Center for the Arts Attendance

Minutes from Howard County Arts Council Board Meetings Approving FY21 Grant Awards

FY21 AiE Grant Awards, Financial and Attendance Spreadsheets for Programs Supported with
County Funds

FY21 Baltimore City Grant Awards, Financial and Attendance Spreadsheets for Programs
Supported with County Funds

FY21 Howard County Community Arts Development (CAD) Grant Awards, Financial and
Attendance Spreadsheets for Programs Supported with County Funds

FY21 Jim Rouse Theatre Subsidy Awards Supported with CAD Funds from Howard County

FY21 Organizational Effectiveness and Creative Howard Grant Awards Supported with CAD
Funds from Howard County

FY21 Outreach Howard Grants Supported with Re-Grant Funds from Howard County
FY21 HoCo RISE Covid-19 Relief Grants with Re-Grant Funds from Howard County: Fall 2020
FY21 HoCo RISE Covid-19 Relief Grants with Re-Grant Funds from Howard County: Spring 2021

FY21 ARTsites Program Supported with County Re-Grant Funds
FY20 ARTsites Program Supported with County Re-Grant Funds Final Payment
STATUS: FY20 PAYGO Funds Designated to Downtown Columbia Arts Joint Merger Exploration

STATUS: FY15 Operating Funds Designated to Long Reach Arts Programming
STATUS: FY15 PAYGO Funds Designated to Website Development

FY21 Howard County Arts Council Audited Statement - Draft
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oward County

Internal Memorandum

SUBJECT: Howard County Arts Council, Inc., Grant Agreement

TO:

FROM:

DATE:

Calvin Ball
County Executive

Lonnie E. Robbins
Chief Administrative Officer

Gary W. Kuc
County Solicitor

Angcla Price
Acting Director of Finance

Holly Sun
Budget Director

Janssen E. Evelyn
Assistant Chiel Adminisirative Ollicer

July 2, 2020

Date Submitted: January 31, 2020

Who is making the request: Howard County Arts Council, Inc.
Dollar value for approval: $9ﬁ5,5ﬂﬂ,ﬂ[}

Term of the Agreement: July1, 2020 — June 30, 2021

Parties to the Agreement: Howard County Arts Council, Inc., and Howard County
Government

What the Agreement Requires the County to Do: Provide $905,500 in grant
funds.

What the Agreement Requires the Contractor to Do:

General Operating

Program and Scrvices Funding
Re-grant Community Arts Grants
Re-grant Arts Development Public Art



Re-grant Arlist- in- Education Grants
Re-grant Baltimore City Arts & Culture Grants
Re-grant Baltimore City Arts & Culture Out-Reach Howard Grants

Are there any provisions that are different from the County's Standard
Contractual Terms? No.

Whom to call with questions: Janssen E. Evelyn, (410) 313-2025
Any additional information that you deem important to note:
Please return both copies of the cover letter and agreement to the attention of

Dawn Tinker, Administrative Assistant to oblain additional signatures.

Last signatory, plcase return both copies of the cover letter and agreement to the
attention of Dawn Tinker.



GRANT AGREEMENT

THIS GRANT AGREEMENT (this "Agreement") is entered this 0’_] r:'(i day of UL
, , 2020, by and between HOWARD COUNTY, MARYLAND, a body corporate and
politic of the State of Maryland (the "County") and THE HOWARD COUNTY ARTS
COUNCTIL, INC., a Maryland nonprofit corporation (the "Grantee").

F.

RECITALS

Pursuant to the authority granted in Subtitle 8 of Title 12 of the Howard County
Code, (the "Code"), Howard Arts United, Inc., by Resolution 62-1984, was
recognized as the permanent Howard County Arts Council, Inc.

On October §, 1987, the County Council, by Resolution 105-1987, approved the
change of the corporation's name from Howard Arts United, Inc. to The Howard
County Arts Council, Inc.

Pursuant to Section 12.805 of the Code, the County may provide grant funds to
the Grantee.

Grantee may be designated to forward grants on behalf of the County to Arts
programs and cultural activities in Baltimore City which serve County residents,
as set forth in Section 12.806(b) of the Code.

On April 16, 1985, Grantee submitted to the County Council a revised Report of
Grants Committee ("Grants Report") which established the procedures and the
criteria to be used by Grantee to award grants and which incorporated certain
changes requested by the County Council. The Grantee filed their annual report in
November 2018 to the County Council, County Auditor, and County
Administration.

The Grantee is a non-profit entity that serves the citizens of Howard County by
fostering the arts. The Grantee nurtures local artist and arts organizations,
furthering the public’s appreciation of the arts, and ensuring that arts are
accessible regardless-of age, ability or economic status.

By authority of the Annual Budget and Appropriation Ordinance for Fiscal Year
2020-2021 (FY 2021), the County wishes to provide, and the Grantee accepts the
grant finds subject to the terms and conditions of this Agreement.

NOW THEREFORE, in consideration of the premises and the mutual promises and
covenants contained in this Agreement, and for other good and valuable consideration, the
receipt and sufficiency of which are hereby acknowledged, the County and the Grantee agree as

follows:



L. TERM OF AGREEMENT

This Agreement shall become effective upon the date first written above. Unless sooner
terminated pursuant to Section X of this Agreement, this Agreement shall remain in effect
through June 30, 2021 (Fiscal Year 2021).

11. GRANT AMOUNT

The County agrees to provide the Grantee with funds for Fiscal Year 2020 in an amount
Aot to exceed amount Nine Hundred and Five Thousand Five Hundred Dollars ($905,500) (the
n Grﬂ.ﬂt“),

II. USE OF GRANT FUNDS

A. Grant funds may be used only as listed in this Section IIL Grantee’s disbursement and
use of the funds shall be in accordance with the approval obtained from the County Auditor of
the form and content of its record-keeping system.

Grant funds will be used for the following areas:

o General support for Grantee administration and operations.

« Program support to produce arts activities produced by the Grantee.

e Re-grants to Howard County arts organizations and arts projects sponsored by
local non-profits.

e Support temporary public art installations in Howard County.

s Re-grants to Howard County PTAs/PTSAs to place visiting artists in the schools.

¢ Re-grants to Baltimore City arts/cultural organizations that provide significant
services to Howard County residents.

 Encourage Baltimore City arts/cultural organizations to present programs in
Howard County.

In awarding grants, Grantee will follow the procedures and criteria specified in the Grants
Report, except that the dates for submission and review of proposals shall be changed to
coincide with the dates of the current year's grant cycles.

IV. DISBURSEMENTS
Al General. The County shall disburse the grant award in two equal paymens,
subject to the continued compliance by the Grantee with all the terms and

conditions of this Agreement.

B. Submission of Request for Grant Funds. Grantee shall submit a Request for Grant
Funds (RGF), along with this signed Agreement, to the Chief Administrative



Officer at the address set forth herein, or any other place designated by the
County. The RGF shall identify the grant cycle or cycles in which the funds will
be disbursed and, for Grantee’s operating expenses, shall identify which of the
two semi-annual periods are covered by the invoice: July 1 - December 31, or
January 1 — June 30. Grantee may request oné-half of the approved grant award
for the initial payment. A second RGF shall be submitted for the second half of
FY 2020.

i Delay or Suspension of Disbursement. Grant funds, after the first payment, will
not be disbursed prior to receipt of any required reports. The Grantee’s failure to
comply with a provision of this Agreement, including the failure to submit a
report required under Section V of this Agreement, may result in the delay or
suspension of disbursements of Grant funds.

D. Disbursements to Grantee. All disbursemenis are to be made directly from the
County lo the Granlee.

V. REPORT

Grantee shall provide the County with an annual program report on Grantee's use of the
grant during the County's previous fiscal year and send copies to the County Executive and the
County Council, on or before December 1, 2021,

V1. RECORDS

A Records to be Maintained. The Grantee shall maintain sufficient records to enable
the County to determine whether the Grantee has met the requirements of this
Agreement.

B. Records Retention

1. Individual Activities. The Grantee shall retain-all records pertinent to
activities undertaken and expenditures incurred under this Agreement for a
period of three (3) years.

2. Property. Records for personal or real property acquired with funds under
this Agreement shall be retained for three (3) years after final disposition
of such property.

VII. MONITORING

For the purposes of monitoring this Agrecment and determining whether Grantee is
complying with this Agreement, the County shall have access to and the right to examine any
books, accounts, and/or records of Grantee.



Pursuant to Section VI.B., all financial and program records and files are to be retained
for a period of not less than three (3) years.

VIII. DISPUTES

If during the term of this Agreement, any disputc arises between the partics relating to the
performance of this Agreement, each party shall make a reasonable effort to resolve such dispute
by mutual negotiation, adjustment and compromise. Under no circumstance, however, shall the
authorized budgetary appropriation for the Grant be exceeded.

Any dispute concerning a question of fact arising under this Agreement, which is not
disposed of by mutual consent, shall be decided by the County's Chief Administrative Officer.
Pending final decision of the dispute hercunder, the Grantee shall proceed diligently with the
activities set forth in this Agréement.

IX. WAIVERS

The failure of the parties to enforce at any time the provisions of this Agreement, or to
exercise any option which may be provided herein, shall in no way be construed as a waiver of
such provisions nor in any way affect the validity of this Agreement or any part thereof or the
right of the parties to enforce thercafter each provision.

X. TERMINATION

Al By the Granice. This Agreement may be terminated by the Grantee upon at least
thirty (30) days’ written notification to the County. The Grantee’s written notice
shall set forth reasons for the termination, the effective date of termination and, in
the case of a partial termination, the portion to be terminated. If, in the case ofa
partial termination, the County determines that the remaining Grant funds will not
accomplish the purposes for which the Grant was made, the County may terminate
the Agreement in ifs entirety.

B. By the County. This Agreement may be terminated by the County upon at least
30 days’ written notice to the Grantee, for any of the following reasons:

1. Default. For default, as defined in Section XI of this Agrecment

1 Failure to Maintain Insurance. If the Grantee fails to maintain in effect the
insurance policy required by Scction XIV of this Agreement or fails fo
provide the County with evidence of the insurance.

3. Best Interest of the County. If the County determines that termination is in
the best interest of the County, including without limitation a
determination that the County lacks sufficient funding to offer the program
or service provided by the Grantee.



DEFAULT, REPAYMENT AND REMEDIES

A

Default. A default shall consist of (i) any use of Grant funds for any purpose
other than authorized by this Agreement; or (ii) aly material breach of any
covenant, agreement, provision, representation or warranty of the Grantec which
was made in this Agreement.

Suspension. Upon the occurrence of any default, the County may immediately
suspend the Grantee's authority to receive any Grant funds at any time by notice {o
the Grantee.

Withholding of Further Grants. If a default occurs, the County may withhold
further awards of Grant funds to the Grantee pending correction of the deficiency.

Notice and Cure. If a default occurs, the County shall provide written notice to
the Grantee to cure the default, and the Grantee shall have thirty (30) days from
the date the County's notice was postmarked to cure the default. Afier the
conclusion of the 30-day period, if the Grantee has not cured the default to the
satisfaction of the County, the County may terminate this Agreement.

Termination. In the event of termination:

(1)  The Grantee’s authority to request a disbursement shall cease and the
Grantee shall have no right, title or interest in or to any of the Grant funds
not disbursed;

(2)  The County may immediately demand repayment of all or a portion of the
Grant funds which have been disbursed; and

(3)  The County’s remedies of withholding disbursement and of obtaining
-repayment as described in paragraphs (1) and (2) above may be exercised
contemporaneously with remedies pursuant to subsection F below, and all
such rights shall survive any termination of this Agreement.

Other Remedies. If a default occurs, the County may at any time proceed to
protect and enforce all rights available to the County, by suit in equity, action at
law, or by any other appropriate proceedings, which rights and remedies shall
survive the termination of this Agreement.

GRANTEE’S CERTIFICATIONS

The Grantee certifies to the County that:

Al

The Grantee is a duly organized and validly existing nonprofit entity under



Maryland law, and has all requisitc power and authority to enter into this
Agreement; and

B. | This Agreement has been duly authorized, execuied and delivered by the Grantee

in such manner and form as to comply with all applicable laws to make this
Agreement the valid and legally binding act and agreement of the Grantee; and

XII. AUDIT AND INSPECTIONS

Al Financial Audit. If requested by the County, the Grantee shall have an annual
audit performed of its financial statements. The audit is to be conducted in
accordance with gencrally accepted auditing standards at the end of each fiscal
year in which funds are received from the County. Grantee shall submit a copy of
the audit to the County Auditor and the County as soon as practicable following
the close of the fiscal year.

B. County Audits and Inspections. All Grantee financial records shall be made
available to the County or its designees at any time during normal business hours,
as often as the County deems necessary, to audit, examine, and make excerpts or
transcripts of all relevant data. Any deficiencies noted in audit reports must be
fully cleared by the Grantee within 30 days after receipt by the Grantee.

e

Failure to Comply. Failure of the Grantee to comply with the above requirements
in this Section XTI will constitute a violation of this Agreement and may result in
the withholding of future payments.

XIV. INSURANCE

Grantee shall obtain and maintain general liability insurance as necessary to protect in any
legal action, tort, contract, or other liability which may be raised against the Grantee or County.
Grantee shall provide the County with evidence of insurance as the County may require,
including evidence that the policies may not be terminated without thirty (30) days’ prior written

notice to the County.
XV. EQUAL EMPLOYMENT OPPORTUNITY

The Grantee certifies that it now complies and will continue to comply with all applicable
federal, state and local laws and regulations pertaining o equal opportunity and equal
employment practices, including the Americans with Disabilities Act of 1990, and subtitle 2,
“Human Rights”, of Title 12 of the Howard County Code.

By cxecuting this Agreement, the Grantee agrees and affirms that it accepts and will
conform to the Howard County Affirmative Action Program and Equal Opportunity laws in that:

Howard County expects that the Grantee will not discriminate against any employee,



applicant for employment or program participant because of race, creed, religion, disability,
color, sex, national origin, age, occupation, marital status, political opinion, sexual orientation,
personal appearance, familial status, source of income, or gender identity or expression. The
Grantee will take affirmative action to ensure that applicants, employees and participants in a
program are treated equally without discrimination. )

XVI. LIABILITY LIMITATIONS

By this Agreement, the parties cxpressly acknowledge that Grantee is not acting as an
agent for the County but is acting in the capacily of an independent contractor. In addition,
Girantec agrees to indemmify and save the county harmless from and agamst all claims, actions,
damages, liability and expense, including attorney's fees, relating to loss of life, personal injury
and/or damage to property arising from or out of the performance of its responsibility as stated in
this Agreement, or occasioned in whaole or in part by any act of omission of Grantee, its agents or
employees.

XVIL. CONFLICT OF INTEREST

The Grantee certifies that the officer of the corporation who is executing this Agreement
has read and understands the provisions of Section 901(a) of the Howard County Charter dealing
with conflicts of interest and Scction 22.204 of the Howard County Code dealing with conflicts
of interest.

XVIIIL.NOTICES

Communication and details concerning this Agreement shall be directed to the following
representatives:

County: Howard County, Maryland
Contact; Lonnie B. Robbins

Title: Chief Administrative Officer
Address: 3430 Courthouse Drive

State, Zip: Ellicott City, MD 21043
Telephone: 410-313-2171

E-Mail: Irobbins{@howardcountymd. gov
Grantee: The Howard County Arts Council, Inc.
Contact: Coleen West

Tifle: Executive Director

Street Address: 8510 High Ridge Road

City, State, Zip: Ellicott City, MD 21043
Telephone: © 410-313-2787 ;

E-Mail: coleen(@hocoarts.org



XIX. GRANTEE’S GOVERNING DOCUMENTS

A.

So long as Grantee is designated as the Howard County Arts Council, Inc.,
Grantee will not change the provisions of its Statement of Rights of Members,
Bylaws, Articles of Incorporation, or Disclosure and Conduct Code (“Governing
Documents”), which have been previously submitted to the County Council,
without first submitting the proposed changes to the County Council in writing for
consideration. The County Council will notify Grantee within 45 days afier
receiving the proposed change of whether the County Council disapproves of the
proposed change. If Grantec is notified of the County Council's disapproval of a
proposed change, Grantee will not implement the change.

Grantee will adhere to the procedures required by its Governing Documents,
including but not limited to the commitment to hold open meetings as set forth in
paragraph C of the Statement of Rights of Members.

XX. MEDIA AND PRINTED MATERIALS

Grantee will acknowledge receipt of funding from Howard County Government in all
related media and printed materials.

XXI. MISCELLANEOUS

A

i

Funding. The contractual obligation of the County under this Agreement 18
contingent upon the availability of appropriated funds from which payment for
this Agreement can be made.

Modifications. All conditions pertaining to this Agreement shall be binding and
no verbal modifications by either part shall be enforccable. Amendments to this
Agreement must be in writing and executed by both parties.

- Assignment. Grantee may nof, during the terms of this Agrecment, agsign or

subcontract all or any part of the Grant award without prior written consent of
County.

Extcnsion. The County, in its sole discretion, may extend this Agreement beyond
the initial one-year term, provided the Grantee is satisfactorily complying with the

terms and conditions set forth herein

Governing Law. This Agreement shall be construed and enforced in accordance

with the laws of the State of Maryland.

Amendments. The parties hereto may amend this Agreement at any time provided
that such amendments make specific reference to this Agreement and arc executed
in writing and signed by a duly authorized representative of both parties. Such



amendment shall not invalidate this Agreement, nor relieve the County or Grantec
from its obligations under this Agreement.

Severability. If any provision of this Agrecment is held invalid, the remainder of

the Agreement shall not be affecled thereby, and all other parts of this Agreement
shall nevertheless be in full force and effect.

Entire Agreement. This Agreement constitutes the entire agreement and
understanding between the parties.

[SIGNATURES ON FOLLOWING PAGE]



applicant for employment or program participant because of race, creed, religion, disability,
color, scx, national origin, age, occupation, marital status, political opinion, sexual orientation,
personal appearance, familial status, source of income, or gender identity or expression. The
Grantec will take alfirmative action to ensure thal applicants, employees and parlicipants in a
program are treated cqually without discrimination.

XVI. LIABILITY LIMITATIONS

By this Agrcement, the parties expressly acknowledge that Grantee is not acting as an
agent for the County but is acting in the capacity of an independent contractor. In addition,
Grantce agrees o indemnify and save the county harmless from and against all claims, actions,
damages, liability and expense, including attorney's fees, relating to loss of life, personal injury
and/or damage to property arising from or out of the performance of its responsibility as stated in
this Agreement, or occasioned in whole or in part by any act of omission of Grantee, its agents or
employces.

XVII. CONFLICT OF INTEREST

The Grantee certifies that the officer of the corporation who is cxecuting this Agrecment
has read and understands the provisions of Section 901(a) of the Howard County Charter dealing
with conflicts of interest and Section 22.204 of the Howard County Code dealing with conflicts
of interest.

XVII.NOTICES

Communication and details concerning this Agrecment shall be directed to the following
rcpresentatives:

County: Howard County, Maryland
Conlact: Lonnie R. Robbins

Title: Chief Administrative Officer
Address: 3430 Courthousc Drive

State, Zip: Ellicott City, MD 21043
Telephone: 410-313-2171

E-Miail: lrobbins@howardcountymd. gov
Grantee: The Howard County Arts Council, Inc.
Contact: Coleen Wesl

Title: Executive Dircctor

Street Address: 8510 High Ridge Road

City, State, Zip: Ellicott City, MD 21043
Telephone: 410-313-2787

E-Mail: coleen(@hocoarts.org



XIX. GRANTEE'S GOVERNING DOCUMENTS

A,

So long as Grantee is designated as the Howard County Arts Council, Inc,,
Grantee will not change the provisions of its Stalement of Rights of Members,
Bylaws, Articles of Incorporation, or Disclosurc and Conduct Code (“Govemning
Documents”), which have been previously submitted to the County Council,
without first submitting the proposed changes to the County Council in writing [or
consideration. The County Couneil will notify Grantee within 45 days after
receiving the proposed change of whether the County Council disapproves of the
proposcd change. If Grantee is nolified of the County Council's disapproval of a
proposed change, Grantee will not implement the change.

Graniec will adhere to the procedures required by its Governing Documents,
including but not limited to the commitment to hold open meetings as set forth in
paragraph C of the Statement of Rights of Members.

XX. MEDIA AND PRINTED MATERIALS

Grantee will acknowledge receipt of funding from Howard County Government in all
related media and printed materials.

XXI. MISCELLANEOUS

A.

Funding. The contractual obligation of the Counly under this Agrcement is
contingent upon the availability of appropriated funds from which payment for
this Agreement can be made.

Modifications, All conditions pertaining to this Agreement shall be binding and
no verbal modifications by cither part shall be enforceable. Amendments to this
Agreement must be in writing and executed by both parties.

Assignment. Grantee may not, during the terms of this Agreement, assign or
subcontract all or any part of the Grant award without prior written consent of
County.

Extension. The County, in its sole discretion, may extend this Agreement beyond
the initial one-year term, provided the Grantee is satisfactorily complying with the
terms and conditions set [orth herein

Governing Law. This Agreement shall be construed and enforced in accordance
with the laws of the State of Maryland.

Amendments. The parties hercto may amend this Agreement at any time provided
that such amendments make specific reference to this Agreement and are executed
in writing and signed by a duly authorized representative of both partics. Such



G.

amendment shall not invalidate this Agreement, nor relieve the County or Grantec
from its obligations under this Agreement.

Severability. If any provision of this Agreement is held invalid, the remainder of
the Apreement shall not be affected thereby, and all other parts of this Agreement

shall nevertheless be in full force and effect.

Entire Agreement. This Agreement constitutes the entire agreement and
understanding between the parties.

[SIGNATURES ON FOLLOWING PAGE]



FY 2021 Grant: Howard County Arts Council, Inc.

. ATTEST: )
Wflness G (
ATTEST:

Lonnie B. Robbins
Chief Administrative Officer

APPROVED FOR SUFFICIENCY OF
FUNDS:
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Acting Director of Finance
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Date Signed: ___

APPROVED FOR PROGRAM
SUFFICIENCY:
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HOWARD COUNTY ARTS COUNCIL

DATE: July 9, 2020
TO: Dawn Tinker
Admimistrative Analyst
Howard County Government
FROM: Coleen West
Executive Director
Howard County Arts Council
RE:

of July 1 — December 31, 2019.

AMOUNT: $445,000

REQUEST FOR GRANT FUNDS

Request for the first of two payments for approved FY21 grant funds for the period

DUE: Upon receipt
Total Amount | Amount Requesied Purpose o

General Operating General support for HCAC administration and
$206,500 £103,250 operations.
Programs Program support for the production of arts activities
$40,000 $20,000 produced by the Arts Council.
= 'fiaini'rﬂﬁn'ity Arts Development a Funds for re-grants to Howard County arts
Grants $£186.500 organizations and arts projects sponsored by local
$373,000 e o non-profits.
Community Arts Development ’ Funds to support temporary public art installations
Public Art $20/500 in Howard County.

$41,000 -
Artist in Education Grants Funds for re-grants to Howard County PTAs/PTSAs
$32,000 $16,000 to place visiting artists in the schools.
Baltimore City Arts and Culture Funds for re-grants to Baltimore City arts/cultural
Grants $85,500 organizations that provide significant services to
$171,000 Howard County residents.
Baltimore City Arls & Cullure . IFunds for re-grants to encourage Baltimore City
Out Reach Howard Grants 521,000 arts/cultural organizations to present programs IN
$42,000 Howard County.

Total FY20 appropriation: |  SUB TOTAL ]
I $905,500 $452,750

C:\Users\Executive\Documents\CW3.22, 1 B\Administration\HoCoGovAdmin\HoCoRequest &
Invoices\HoCoINVOICES\HoCoinvoice2021-1.doc



HOWARD COUNTY ARTS COUNCIL

REQUEST FOR GRANT FUNDS

DATE: December 18, 2020
TO: Dawn Tinker
Administrative Analyst
Howard County Government
FROM: Coleen West
Exceutive Director
Howard County Arts Council
RE: Request for the second of two payments for approved FY22 grant funds for the
period of January 1 — June 30, 2020,
AMOUNT: $452,750
DUE: Upon receipt
[ Total Amount Amount Requested 1 Purpt}; o
General Operaling General support for HCAC administralion and
$206,500 $103,250 operations,
Programs Program support for the production of arts activities
$40,000 £20,000 produced by the Arts Council.
i Comrr-iunit}r Arts Development ] Funds for re-grants to 1 loward County arts
Granls $186.500 organivalions and arls projectls sponsored by local
$373,000 ) B - o non-profifs.
Community Aris Development Funds to support temporary public arl installations
Public Art £20,500 in IToward County.
341,000 o s e i = o
Artist in Education Grants TFunds for re-grants to Howard County PTAs/PTSAs
$32,000 316,000 to place visiting artists in the schools.
Baltimorc City Arts and Culture Funds for re-grants to Baltimore City arts/cultural
Grants £85,500 organizations that provide significant services to
$171,000 Howard County residents.
Ballimore City Aris & Culture _ Tunds for re-grants to encourage Raltimore City |
Out Reach Toward Grants $21.,000 arts/cultural organizations to present programs IN
$42,000 Howard County.
Total FY20 appropriation: SUB TOTAL -
$905,500 | $452,750 | B

C:\Users\Executive\Documents\CW5 .22, 1 8\Administration\HoCoGovAdmin\HoCoReguest &
Invoices\IToColNVOTCES\HoCoinvoice2021-2 . doe
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HOWARD COUNTY CENTER FOR THE ARTS FY 2021 ATTENDANCE



Yearly Bullding Usage

'llﬂ:r July August Soplemhber October Movember Decembar Jarsary February March April May Junc Total
Hesident Anists: July August Seplember October Movember December Jamsary rebn.laq-- |Hzrch ;q!fi_l__ Mlay du_ne 1 810
Jirm Aelkins 4 B 12 17 7 a a 1 3 3 3 & 68
ot Laradeomnan 3 7 7 5 10 o 0 o) 0 o o 0 36
Duarne Lulsko L) 1 a & 4 2 2 Ly 0 n i o 15
Joan Bevelagqua 1 3 4 2 a & [ i ¥ &| £ ¥ 0
Baorovskoda L ] 1] i] 1] il V] o o 9 ] 13
Ryungsnak Ryu Kim ] o 1 3 4 2 3 i 15 a8 1 3 42
Diana Mara 4 14 15 19 18 a 12 11 15 a 2 14 140
Michela Fulkner T orson o of  « o 0 0 o o o g 3 3
Jopes Riler 2 12 4 2 13 1 20 7 18 15 7 1 14
Sara Enygel i 0 0 5 4] 0 1] 0 2 5 Q 2 15
Jerena Seoll 0 1 [ 3 2 0 il 2 1 [ 12 1 29
Lisa Scarbath i 5 ) 10 [ / 11 5 14 15 5| B £3
Andred Trach 3 il 2 i6 7 & i 3 & 5 5| 2 63
amie: Travers o ] | [i] a 0| a L] o 1] 2 2 4 11
Mary Jn Tydlackn 7 3 0 & 1 8 1 5 4 8 8 4 50
Duveid Zwsocarini i _a 1 0 1 5 2 2| 1] 1 4 4 o] 20
Resident Groups: July  [huegust  |September Dectober Nowvember  [December January February  |March  [Aprl May Juma 362
Balled Kabila 35 57 48 51 25 24 0 ) 1] 1 0 1 242
Tisas Codumibla Orchaslia o] 1 1 4 2 2 1 3 2 0 4 L] 0
Columila Pro Centara 1] 3 | 10 L 4 4| ¥ ] 11 14 13 o0
HCAC Classes & Programs: July  |Auguest s E k October November December January Fechruary  |March April Kay June 437
Diana Mara Class 12 [ 24 38 11 7 14 g 3 F] 7 1M
Divid Zuccarin Class 0 0 o 0 0 [ of  a 0 0 [ B4 24
Drop-in Sessicas 0 o] o 0 0 i o g a 15| 17 32
Painl IT! {Oclaber 3030) 0 1] o 42 0 i i a ) L] 0 i 42
Paiil IT! (June 2021) 0 [ 0 L ] 0 n ] L] il () an
HCAC Classas & Camps i L] i L ] i v i L] L1 42 42
HEAL StatRas Mostings 0 0 o o o 1 o a 1 o 3 3
|Roam Rentals: July  |August Scptember October Movember [E] i January February March Al Kay June 167
ity pan [ 0 o 0 o o|_ o o o 0 43 3z 75
Byers Dancs Acednmy al L) 0 o 0 o 0 0 16 24 B 19 67
Piecald Design Mosaics [1] L1 o L1 7 11 7 [y L 0 o 0 25
Tlhealrs Reniala: July Anigusl Saplambsar Chebhar Movamibar Diacambhar Jamarary Fabrary March Aprl |May duime 63
Hopa Cutraach Mantarship Program (1] [}] 1] o o V] 1] il i 1] 1] 14 14
HOMTA 0| 0] o 0 o 0 a 0 0 R 0 2=
CETA [ 0 o o o [ ] [ [ [ 10 [ 10|
Japam=nga 0 0 0 o 0 of o  w [ o 0 20, 20
Partnerships: July  |[Mugust  |September  |October  |Mevember  |December  |Jsnusry  |Februsry  |March | Apnl May Juns 13
[Herward Conly s & Parks o 0 g o 0 o 0 2| 7 o o 0 4
HCIPSS o 0 Q ) 0 o il L Ly 0 4] 1| a
Haed Siart Ellicatl City 0 0 i 0 0 0 0 0 0 0 15 15
Visltors July |August  |Scptember October |Hovember December January February March April May June
Gallery Recepllons [ o [ of o o a 0 o o a ] o
‘Gallary Visitors; 24 75 i} T8 53 127 By 45 L1 24 13 125 723
Ganeral Visiors/Szoking Info: o o [} 3 o o 0 [:I ] -EI i} [1] 0 3
Facliities: ] 0 0 [ 4 10 4 2 A T & a 5 5,
GRAND TOTAL a3 204 143 351 277 243 170 108 185] 178|277 538 2676
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HOWARD COUNTY ARTS COUNCIL BOARD MINUTES
APPROVING FY 2021 GRANT AWARDS



Meeting Minutes

HCAC Board of Directors

July 17, 2020

Attending: Thomas Engleman, Ellen Flynn Giles; Jordana Guzman; Julic Hughes Jenkins, Julia Kovacs;
Mary Kay Kenney; Brian Rosenberg; Tracey Schutty, Adam Stull, Sharonlee Vogel. Staff: Coleen West,
Director, Mary K. Baxter, Deputy Director, Stephanie Schuster, Development Manager.

Minutes: Friday, June 19, 2020
Motion: Julie Hughes Jenkins
Second: Ellen Flynn Giles
Vote: Unanimous

President’s Report: Sharonlee Vogel Celebration Update

A. The Celebration Watch Party will be held on Thursday, August 27 at 8pm. The
virtual event will include a screening of the Rising Star Performing Arts Competition,
presentation of the Howie Awards, and an online art auction. Ticket holders will still
have the opportunity to vote for their favorite performing artist while chatting online
with friends & Rising Star finalists, and the perfarmance and voting will be available on
demand through Sunday, August 30. All guests also have the option to choose a food
voucher to a participating restaurant and should have received an email with a link to a
gquestionnaire detailing their options. Questionnaires are due by August 1st and ticket
sales will close on August 10th. All guests will receive an email with access codes and
instructions the week of August 24th. We will be raffling off one raffle basket this year
and tickets can be purchased through our website. The basket is valued at more than
53,700. In addition, the online auction will be hosted online at 32auctions. To date, 45
artists have confirmed their participation.

B. Conflict of Interest Forms

HCAC's Conflict of Interest Policy and Form were included in packet. Board will receive
individual forms to be completed and updated via email and returned by August 15,
2020.

Treasurer’s Report: Adam Stull

A, FY20 Unaudited Year-End Financials

Board reviewed draft year-end financials through June 29, 2020. Total revenue was 5
1,478,248.57 (98% of budget and down 1% year-aver-year). Expenses totaled 5
1,394,621.98 (86.9% of budget and up 1% year-over-year). While the pandemic has
negatively impacted FY20 program & service revenue, the most significant impacts will
come in F¥21 in both contributed and earned income.



Received FY21 contract from Howard County Government and submitted the invoice for
first installment. Anticipate payment in September. Also received preliminary
notification from the Maryland State Arts Council that HCAC's projected FY21 operating
grant will increase by approximately $20,000. Adjusted FY21 Budget will be presented
for Board approval in September. Coleen reminded the Board that as a county arts
council, we receive a block grant. This year's increase is a result of the advocacy of
CAAM and MSAC recognizing the significant amount of work the county agencies are
engaging in. The Board also had a brief discussion about the additional emergency
funding announced last week and it was noted that HCAC is sharing out this information
through social media and directly to our artists and teaching artists and will be
reviewing this opportunity for our needs over the next week.

Committee on Grants: Mary Kay Kenney

A. FY20 Baltimore City/Outreach Howard Grants

The BSO returned the unspent funds from FY20 Side by Side Howard (58,970.01).

The Committee on Grants made a motion to include these unspent FY20 funds in the

amount of 58,970.01 in the FY21 Qutreach Howard pool, allowing for full funding of
FY21 Qutreach Howard grants.

Second: Ellen Flynn Giles

Vote: Unanimous

- B, FY21 Baltimore City/Outreach Howard Grants

The Committee on Grants reviewed FY21 BCAC and CAD funding requests, and made
their recommendations based on last year’s ARP scores. Staff noted that the
spreadsheet appears to not be adding up correctly and that we did not have to reduce
awards. The Board also had a brief discussion regarding the grantees ahilities to
successfully deliver their programs as proposed, noting that FY21 guidelines and
reporting requirements may need to be relaxed similarly to FY20 to accommodate the
reality of programming in a public health crisis.

The Committee on Grants made a motion to approve the FY21 BCAC and Outreach
Howard as presented in the spreadsheet included in today’s packet.

Second: Julie Hughes Jenkins
Vote: Unanimous
C. FY21 Community Arts Development Grants/Jim Rouse Theatre Subsidies

The Committee on Grants reviewed FY21 CAD and JRT funding requests, and are making
their recommendations based on last year's ARP scores. The Board had a brief
discussion on Columbia Festival of the Arts and their plans to pivot their 2020 festival to
a film festival and their 2021 plans.

The Committee on Grants made a motion to approve the FY21 CAD and JRT as
presented in the spreadsheet included in today’s packet.

Second: Ellen Flynn Giles

Vote: Unanimous



Vi.

Strategic Discussion: Sharonlee Vogel
A, Board of Directors Nominations & Renewals

The Nominating Committee is seeking recommendations and requested
recommendations from the Board. Current Board members who are up for renewal are
Jordana Guzman (3rd term), Julie Hughes Jenkins (final year as immediate Past
President, Tracey Pullo Schutty (2nd term), Dami Soh (3rd term), and Adam 5tull (2nd
term.)

B. New Cultural Center

The Columbia Downtown Housing Corporation has taken on a leadership role in the NCC
project. They have formed a workgroup with the goal of keeping the project on schedule
in FY21. The first meeting was yesterday and have two additional meetings over the
next few weeks. These virtual meetings are open to the public and you can find
additional information on CDHC's webpage. At this time, HCAC is no longer directly
involved in this project though we will follow the progress as it moves forward.
Currently they workgroup is asking questions to address the critical planning issues
which remain similar to those identified in the capital campaign feasibility study.

C. Downtown Arts & Culture Mediation

CA & IAT have filed suit against IMA & DCACC due to the 2019 Symphony of Lights
event. This will likely further pause mediation efforts. In addition, Delegate Feldmark
recently followed up on the CAPRA process which is ready to launch and awaiting final
endorsement from the Delegation. However, it seems like it may be postponed until
spring 2021 for the following fiscal year. Mary Kay Kenney commended the Board for
their thoughtful work throughout this process.

New Business/Old Business
A Annual Recap
The FY20 draft Annual Recap was included in today's packet. Coleen noted the following
highlights:
s Grants — While we have always noted the amounts awarded, we have also added
details noting all returned funds. This is particularly relevant during COVID-19

and will provide a future record of funds being carried over into the next fiscal
year.

s HeadStart in Art - For FY20, we had approximately $20k available for two sites
and we completed 2 residencies. A third was 50% completed at the time of the
closures. That funding is being carried over to FY21. We notified the program
funders (Gudelsky, Wells Fargo, PNC). While HeadStart is open it may be a
challenge to place artists and so our FY21 goals will be to complete the FY20
residency and to plan new residencies at OEC site with funding previously
received from the Gudelsky Foundation. We will not apply for funding from
Wells Fargo or PNC Foundation for this coming year. Staff has reached out to
their program officers to explain the pause and were assured it would not
negatively impact future funding.



e This spring, we deployed a new artist relief fund for COVID-19 to help artist who
had lost income. Moving forward, we may need to reframe or broaden the scope
of this fund to potentially include rental relief funds or some other kind of relief.

» Creative Howard was launched late last year and was closed in May due to
COVID-19. The grant program will be opened earlier this year and we will
broaden our efforts to promote the opportunity to groups we may not be
reaching.

s For FY21, we have two new CAD applicants and the CoG will be meeting in
August to review those groups — Maryland Winds and Howard County Indian
Commission.

o New this year for the AiE grants, Ellen Flynn Giles and the CoG worked to
develop the Access Challenge index to broaden how we define a “challenged
school” so that middle and high schools could be eligible for grants with no
matching fund requirements. Previously, to be eligible for a grant with no
matching funds requirement, schools had to be designated as a Title One.
However, in HCPSS, only elementary schools can be considered Title One schoaols
and this designation is primarily driven by F.A.R.M.S. rates. The CoG worked to
develop a rubric to help identify schools that faced a more comprehensive set of
challenges including higher percentages of special needs and ESOL student
learners to afford challenged middle and high schools with more accessible
funding.

= |n program areas, we were going great with class enrollments and rentals — both
on track to be ahead year over year. Until COVID - but this is a lesson learned.
We had finally recovered from 2008 and we need to plan for the arts sector
being one of the last to recover.
Announcements:

* Celebration of the Arts virtual gala, Thursday, August 27 at 8pm
* Annual Meeting & Grant Awards Ceremony — Friday, September 11th from 6-8pm.

Next Meeting: Friday, September 4 at 12:00PM



—+ CAD Funding Fecommen...
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From: Stephanie Schuster <development@hocoarts.arg>

Sent: Wednesday, July 21, 2021 9:33 AM

To: Sharonlee Voge! ; Brian Rosenberg; Adam Stull ; Julis Hughes-lenking ; Thamas Engleman ; Ellen Fiynn Giles ; Julla Kovacs; Greg Lowe; Sabina Taj ; Jordana E. Guzman ; Muriel Mitchell ; Deorasiepn: Camil Schlobohm ; Tracey Fullo
Ce: Colesn West <coleen@hocoarts.org>; Mary K. Baxter <deputydirector@hocoants.org>

Subject: “*VOTE NEEDED "~ for Revisad CAD/JRT Grant Avards

Dezr Board of Directors,
There was a minor errar in the CAD/IAT grart award spreadsheet Included in last week's packet and so the Committes on Grants is asking the 3oard to vote viz email on the motions below,

Meotion #1:
The Committee on Grants jz making @ motion to approve the ARP's Community Artz Development funding recommendations per the revised attached spreadsheet.

Motion #2
The Committee on Grants is making @ motion te approve the ARP's IRT funding recommendations per the revised attached spreadsheet.

Pleasa vote appreved or not approved for each motion by Friday, July 24 at Spm.
Best,

Stephanie Schuster
Development Manager
Howard County Arts Councll
B510 High Ridge Foad
Ellicott City, Maryland 21043
davelopment@hocos
p. 21033 ARTS (27ET)
wnw hagoarts ang

Follaw s on Eacebook and Tadter




Meeting Minutes
HCAC Board of Directors

Via Z00M

September 4, 2020

Attending: Ellen Flynn Giles; Julie Hughes Jenkins, Julia Kovacs; Mary Kay Kenney; Greg
Lowe; Brian Rosenberg: Tracey Schutty, Adam 5tull, Sharonlee Vogel, George Wilson. Staff:
Coleen West, Directar, Mary K. Baxter, Deputy Director, 5tephanie Schuster, Development

Manager.

I.  Minutes: July 17, 2020

a.
b.
c.

Motion to approve: George Wilson
Second: Tracey Pullo Schutty
Vote: Unanimous

Il. President’s Report: Sharonlee Vogel

d.

Board Ballot The 2021 — 2022 Board Ballot was emailed to 327 current
members on August 24™ and voting was open through September 3, All
votes have been recorded and all nominees and Board members up for
election and re-election have been elected including: Jordana Guzman, Julie
Hughes Jenkins, Dami Schlobohm, Tracy Schutty and Adam Stull for re-
election and Muriel Mitchell and Debra Stepp for election.

Office Ballot & Vote The Board Officer Ballot for FY21 is included in today's
meeting packet

The Nominating Committee is making a motion to re-elect Sharonlee Vogel
as President, Brion Rosenberg as Vice President, Adam Stull as Treasurer
and Jordana Guzman as Secretary with Julie Hughes Jenkins staying on as
Immediate Past President.

Second: Ellen Flynn Giles

On behalf of the Board, Sharonlee thanked Mary Kay Kenney and George
Wilson for their outstanding service for the past 6 years.

Board Standing Committees The FY21 Board Committee list will be
distributed via email once it has been finalized.

Celebration On August 27", we hosted the virtual Celebration of the Arts on a
new microsite. The event included a pre-recorded video of 9 Rising Star
performances, presentation of 4 Howie Awards and a guest performance by
poet Gayle Danley along with the virtual art auction and raffle. Got off to a
rough start but the technical difficulties were corrected, and we only lost 3
viewers as a result. 374 unique viewers participated in the live stream event
on Thursday and an additional 435 viewed the show through on demand
access. The art auction raised nearly $4,000 and we sold just under 500 raffle
tickets for a total of $1,490. Qverall, the event raised just over $105,000 and
we anticipate netting approximately $70,000. We have sent out a survey to all
ticket holders and if you participated in the event, we encourage you to
complete it. Over the next few weeks, we will be developing our plans for the
2021 event and your feedback is essential. The 2021 plan will be presented at
the Celebration Kick-Off meeting on Thursday, September 17,

lll. Treasurer's Report: Adam Stull

d.

July Financials Reviewed the draft financial reports included in today’'s packet
which run through July 31, 2020. At this time, we are trending significantly
down as expected due to COVID 19. Through July, our total revenue was



523,635 (1.7% of budget and down 56% year-over-year). Expenses totaled
530,148 (1.9% of budget and down 67% year-over-year).

Revised FY21 Budget We are waiting on a response to our recent MSAC
application for $47,440 in emergency relief funds. Once we have been
notified if we will receive this additional funding and how much, we will
present a revised FY21 budget and request a Board vote via email.

IV. Committee on Grants: Mary Kay Kenney

d.

FY21 Artist in Education Grants — 1% Cycle The Committee on Grants met on
August 17" and approved the ARP’s ranking for the 10 AiE applications, with
awards pending the submittal of plans on how the residencies will be
conducted during COVID-19. Awards will be distributed once confirmation is
made that the residency will take place, whether in person or virtually.

The Cammittee on Grants is making a motion to approve FY21 AIE grants as
presented in the spreadsheet included in today’s packet.

Second: Ellen Flynn Giles

Vote: Unanimous

A second deadline for AiE grants has been set for October.

FY21 New CAD Grants The Committee on Grants also approved the ARP’s
rankings for 3 CAD project applications included in the spreadsheet in today’s
packet, with the Indian Cultural Association grant pending supplemental
artistic information and work samples, which the ARP requested to be
required before the ICA's award is finalized.

The Committee on Grants is making a motion to approve the new FY21 CAD
praject grants as presented in the spreadsheet included in today’s packet
Second: George Wilson

Vote: Unanimous

COVID-19 Emergency Relief Grants Update The Committee reviewed and
approved drafts of the Creative Howard grant program which was launched
last year and updated the guidelines to add an opportunity for small non- and
for-profit arts organizations to apply for COVID relief funding. The program
will be live next week. The Committee reviewed and approved updates for
the COVID-19 Artist Relief Fund. Through its HoCo Rising initiative, the County
has set aside 550,000 in CARES funding so that HCAC can increase it's the
amounts of its relief grants from $250 to $1,000 per grantee. A press event is
scheduled to take place at the Art Center on September 9" to announce this
new initiative. The Committee also reviewed and approved guidelines for the
COVID-19 Emergency Relief Grant for Organizations. This is a new grant
program for current CAD 501c3 arts organizations only. This new program will
be funded through the HoCo Rising Initiative with $50,000. We have also
asked MSAC to fund this program. Project grantees can apply for as much as
55,000; 2 maximum award for operating grantees will be set once the funding
for the program is finalized. This program will also be announced at the
September 9™ press event. Board members were invited to attend the press
event.

V. Center Committee Report: Julie Hughes Jenkins

d.

Center The Center Committee has voted to reduce hours in the fall. Beginning
September 1st, public hours will be Tuesday, Thursday, and Saturday. And
following multiple incidents with residents not wearing masks, the Committee
created and implemented a 3-strike policy: 1- verbal warning, 2- written
warning, 3- termination of lease.



LRVC To date, we have accepted 14 artists. Two have declined due to
personal reasons. Four moved in during the month of July. Three more signed
leases for September 1st and the remaining will move in by October 1st. Two
artists elected to take a full suite due to the nature of their interdisciplinary
art form. Leaving 2 studios remaining. The deadline for this program is
September 30th. Three artists have toured those remaining studios.

Paint It! Ellicott City Due to COVID, Paint It will be spread out over the week
of October 14-22 to allow for greater social distancing. For example: the kick-
off and orientation will be held on ZO0OM; a full day has been reserved to
stamp canvases; the Art Center will remain open for participants to use
facilities, stamp and drop off canvases throughout the weekend; the last day
of artwork drop off will be scheduled in 10 minute slots; and the award
ceremony and juror remarks will be held on ZOOM.

Showcase Showcase has been cancelled this year. 5taff is considering
curating a directory only.

Marker's Mart Maker's Mart will be hosted virtually. Staff is hoping to tie it
into the Black Friday weekend “Artist Sunday” virtual event.

Fall Classes/rentals Classes and rentals will not take place in the Center
during the fall. We are currently taking rental requests beginning in January,
and now, the 5tate and County are moving forward with Phase 3, the
Committee will consider our next phase of opening.

VI.  Strategic Discussion: Sharonlee Vogel

d.

Celebration 2021 The Board reviewed and discussed whether to plan a virtual
or live event, plan partial event (Rising 5tar competition & Howie Awards
anly), or cancel the event. After a thorough discussion, the Board decided to
maove forward with planning a live, in-person event in the fall of 2021 with the
aption to shift to virtual if needed. It was noted that fundraising for a spring
event would be especially challenging and that moving the event to the fall
would offer the best possibility of being able to be in-person while offering
flexibility. In addition, there has been interest in moving the event to the fall
to avoid winter weather for some time and this is a good opportunity to make
the change. However, the Board acknowledged that securing space in the fall
may be challenging, especially at HCC. There was also a discussion regarding
the possibility of hosting both a virtual and an in-person event in the fall.
Coleen noted that we do not have the budget or the staff resources to host
hoth. It was also noted that the Board would like to offer more than one raffle
basket and ticket sales should be extended.

Honorary Chair — 40" anniversary is 2021. After a brief discussion regarding
their role in starting HCAC, the Board would like to invite Liz Bobo & her
husband Lloyd Knowles to serve as next year's Honorary Co-chairs.

Board Engagement, Recruitment, and Development The Board will need to
begin identifying and cultivating at least 3-4 candidates for consideration for
next year as soon as possible. If someone is interested in starting before next
fall, they could serve on a committee or be invited audit a board meeting(s).
In the fall of 2021, an additional 2 Board members will be rotating off. This
will leave a Board of 12, the goal is 15 members, The Board needs to have a
final list of at least 3 new members by June next year. Looking for individuals
under 40, individuals of color, and individuals with the following expertise:
accounting, tech, creative services (video/film, marketing, social media),



insurance. In addition, the Board would like to work on fully engaging all
existing members of the Board by assigning mentors.

VIl. New Business
VIl Announcements:

Celebration Committee Kick-Off Meeting — Thursday, September 17! at 8:30am.
Mext Meeting: Friday, November 13th at 12:00PM

Meeting adjourned through consensus at 1:20pm.



From: Stephanie Schuster <develepment@hocoars.orgs

Sent: Thursday, February 25, 2021 11:56 AN

To: Sharonlee Voge! ; Brian Rosenberg ; Adam Stull ; Julle Hughes-Jenking; Tharmas Engleman; Julia Kovacs } Greg Lowe ; Tracey Scuitys Murel Mitchell ; Debrastenn: Damasound infa
Ce: Coleen Wast <coleen@hacoarts.arg>; Mary K Baster <deputydirecton@hocoans.org>; Sablna Ta) ; Jordana E. Guzman ; Eller Flynn Glles

Subject: HCAC Board **VOTE™" Needed

Dear Board of Directars,

The Commitee on Grants is requesting that the Beard of Directors vote email via on an FY21 AIE grant for Eunning Brook Elementary School. Below yvau will find the spacifics, Flease respond by Friday, February 26th at
Spm by email indicating whether you approve or disapprove the mation.

The Committee on Grants is making a motion to approve an FY21 AIE grant award (n the amount of 52,250 for Running Breok Elementary.
RSES's total ranking was 127.78. Running Brook Elementary School has requested 52,250 to fund a S.day poetry residancy by Story Tapestries, featuring Arianna Ross and Regie Cabico. This pragram will consist of virtual
perfomances which will be foliowed by virtual poetry workshops.

Please lat re know if vou have any guestions or need any additenal infermation,
Best,

Stephanie Schuster
Developmant Manager
Hewwgrd County Arts Council
B510 High Ridge Road
Elicott Cty, Maryland 21042
dovelopmeny@hacaars arg
P A10.313ARTS (278T)
wwiw Hocnans arg

Falow us an Sacenack and Titar
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FY 2021 ARTIST-IN-EDUCATION GRANTS FINANCIAL AND ATTENDANCE SPREADSHEETS FOR
PROGRAMS SUPPORTED WITH COUNTY FUNDS



Applicant Organization Award Amt. Disbursed

Daytar Oaxs PTA £1,833 £1,833
Ellicatt Mills Midele Scheal 51,657 51,667
Slenwocd WS PTA 53,000 53,000
Homewoed Center 52,500 52,300
Longfellow ES FTA 52,153 52,153
Running Brock ES 2TA 52,250 52,250
HCPES-5ummer Arts Program 524,330 524,330

437,733 557,733

FY21 Amount Availakle: 532,000,000
Fr21 smcunt Awarded: 537,733,030
H55, 732,00 from FYZC0 AIE Urused/Returned funds

F¥21 Artists-in-Education



FY21 AIE Attendance

# of
# of Students | Students
Directly Indirectly | Presentation Public Total Volunteer
School # of Artists Served Involved Involved |tothe Public? | Attendees | Attendance Hours
Dayton Oaks PTA 1 675 Q Mo a 676 40
Ellicott Mills MS PTA 4 290 0 Ma 0 294 0
Glenwood MS PTA 4 180 180 Ma 0 184 150
Homewood Center 15 11 20 Yes 16 52 0
Longfellow ES PTA 1 76 30 Yes 20 31 0
Running Brook ES PTA 2 402 402 Mo o 404 340
Howard County Public School System 12 593 0 No 0 605 4]
Totals a0 2,227 632 96 2246 530
F¥21 AIE Diversity
BCVIDUAL PARTICEATION ARTET PARTICIPATION
: |3 d INEE T e
& 1 5 B & .m - i d g3a M = &
T 3 454 m_m £ £ 3 25 £ 2 2 L B =
| Qrganization Mm mm m I Mmh m.mm g ER .m. 3 wm mm .m .m. mmm m.mm .m mm B i
Daytan Oaks FTA, ne, 10% 5.0% s 5.0% 4,0% | 51,0% 100.0%) 50.0% 25.0% 25,15 100.0%|
W_mun:.._....__w 15 FTA 16.00% erd .00 £].0% 5.0 1CC,C% 25,08 T 106.C%
Glerwacd RS FTA 3.00% 1.0% 15,0 700 200 T30 1CC.0H 17.0%) | B5/0% 1CC.C%W
Homewaod Senter 75,08 25,0% 100,0% 1000 100,0%
Langlellow 25 1A nm.nﬁ B,O% 2475 L% 17.6% 5. 200, 0 | 100.0% 200, CR
Rurnirg Brozk ES FTA 54.0% B.0% 13,5 2% uq.nﬂ T 2000, | soce m__.nln_ 107
Haward Ezunty Public Szqeal Sustar A0.5% T 25.5% 2.0%) 2,75, .5, 16,7%) 5.5 1007, BO%| oot oo . .0 0.0 0.0% 75.0%]  17.0% 1007
AIE FY21 Revenue Sources
school HCAC Grant  |PTA Suppart | Corporate S|State Support | Other Support | Total Support | Artist Residency Description
Dayuon Caks FTA, Inc. 51,833 S1,667.00 54,500,02 | Cvnsia (Imani] Sonzale: 7 day *Exploring Werld Cultures Through Musle! Residency
Ellcatt pills Widdle Scnool FTA 51,667 $1,000.00 $1,888.00 54,000,070 Baltimere Snakespeare Factory 5 day Shagesaeare Residency
Glanwood M5 2TA 53,000 55,000,250 $E.000.03) Jaltimese Snakespeare Factory 1% day Shakespeare Aesidency
Homewcod Center 52,500 e $2,500.00 Regie Cabico 11 day Poetry Residency with The Legasy Project
Longfellow 25 PTA 52,153 52,050,20 44,218.00| Amznda Pellerin 11 day Clay iissale Tile Mural Residency
Aunni=g Brook ES PTA 42,150 $2,250,00 Regie Cabico and Arfanna Ross |1 day Spoken ‘Word ard Storytelling Residerey
Haward Cownty Public School System™ 524,330 umnhwn_._ua_{nn:m Audiences of MD Teaching Artists _m.__._.._._.m:n_.ba_ wiarksaops in Dance, Wusle, and Theatre |
537,733 58,667.00 S3,060.00 51,835,00 548,793.00
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FY 2021 BALTIMORE CITY GRANTS FINANCIAL AND ATTENDANCE SPREADSHEETS FOR PROGRAMS
SUPPORTED WITH COUNTY FUNDS



Fy21 Baltimore City Arts and Culture

Organization FY21 Award Total Disbursed
American Visionary Art Museum 55,000.00 SE,000.00
Baltimare Museum of Art 521,451.00 521,451.00
Baltimere Museum of Industry £13,380.00 513,380.00
Baltimare Symphaony Crochastra 524,005.00 524,005.00
Center Stage Associates, Inc. 520,540.00 520,540.00
Maryland Historical Society 54,375.00 54,375.00
Maryland Science Center $15,356.00 $15,356.00
Maryland Zaological Society, Inc. £23,647.00 523,647.00
Maticnal Aquarium, Inc. £17,866.00 517,866.00
Pert Discovery Children's Musaurm 511,247.00 511,247.00
Waltars Art Museum 514,133.00 514,133.00
$171,000 5171,000

FY21 BCAC Grant Funds Avaialble: $171,000.00



FY21 BCAC Attendance

Number of Wumber of
Howard Howard
County County
Number of Number of Individuals Individuals |Number of
Individuals Served Ind{ Individuals Served Served In- Served Artists
Organization Person Virtually Person Virtually Served
American Visianary Art Museum 28,319 1,644 127
Baltimore Museurn of Art 2R,610 67,001 2,946 1,446 31
Baltimore Museum of Industry 54,075 7,030 1
Baltimare Symphony Orchestra 5,566 201,967 334 10,502 120
Center Stage Associates, Inc. 302 15,095 14 1,196 BS
Chesapeake Shakespeare {Outreach Howard anly) 2,667 1,200 29
Maryland Historical Society 90,000 10,000 15
Maryland Science Center 63,786 40,552 4,552 2,300 0
The Maryland Zeo in Baltimore 355,293 24,0581 79,155 3,062 g9
Mational Aquarium 700,000 8,977 1,529 0
Port Discovery Children's Museum 35,792 18,457 1,523 703 201
Walters Art Museum 31,449 191,243 17,815 85
1,393,784 615,445 129,165 27,768 783




Vil

FY 2021 COMMUNITY ARTS DEVELOPMENT GRANTS FINANCIAL AND ATTENDANCE SPREADSHEETS FOR
PROGRAMS SUPPORTED WITH COUNTY FUNDS



F¥21 CAD

Organization F¥21 Award  [FY21 Installment [Funds Returned |Tetal Fyz1 Cistributed
Candlelight Concert Society Operating $40,000.00 $20,000.00 $40,000.00
Columbia Bands Project 55,000.00 £2,500.00 55,000.00
Columbia Ctr. For Theatrical Arts |Operating 562,500.00 531,250.00 $62,500.00
Columbia Festival Cperating 565,164.00 532,582.00 565,164.00
Columbia Orchestra Operating 539,500.00 519,750.00 £39,500.00
Columbia Pro Cantare Dperating £28,000.00 514,000.00 S28,000.00
First Evangelical Lutheran Project 55,000.00 £2,500.00 55,000.00
Glen Mar United Methaodist Project 55,000.00 52,500.00 54,850.00 5150.00
HopeWorks of Howard County  |Project 55,000.00 52,500.00 §5,000.00
Howard County Chinese School  |Project 54,000.00 52,000.00 54,000.00
Howard County Concert Odyssey |Project 55,000.00 $2,500.00 £5,000.00
HoCoPolitso Operating 514,700.00 £7,350.00 514,700.00
Indian Cultural Association Project 55,000.00 £2,500.00 55,000.00
Kinetics Dance Theatre Operating 528,397.00 514,198.50 528,397.00
Little Patuxent Review Project 55,000.00 52,500.00 55,000.00
MMannegasRT Project 55,000.00 52,500.00 £5,000.00
Maryland Winds Project 55,000.00 52,500.00 55,000.00
Misako Ballet Company Project 55,000.00 52,500.00 55,000.00
Rep Stage Project 55,000.00 £2,500.00 55,000.00
Showtime Singers Project $5,000.00 $2,500.00 $5,000.00
Silhouette Stages Project 55,000.00 52,500.00 £5,000.00

5347,261.00 5172,630.50 54,850.00 5342,411.00

F¥21 Amount Availakle: $373,000.00
FY21 Total distributed: 5342,411.00




FY21 CAD Revenue

HCAC Qrg. HEAC
Crganizatan Admissions | Contracted Tuition Membership | Individual Corporate Fourdatian Staza Federal City/County | HEAC CAD | Development  Reliaf/MSAC
Cang elighs Concert Sozaty 46,511.00 40.00 SC.00 4000 8578800  553,000.00 532 108,00 526.220.00 $24,700,00( 540,000 S0.00 40,00
Colurbia Banzs 50,00 50.00 52,00 45,7600 58.0E9.00 40,00 £C.00 $0.00 S0.00f 45000 5000 40,00
Coumbia Eznter ‘or Theatrical Ars 80,00 83166 T6E.00 57,847.00 4000  S19.4:500]  £18.106.00 §11,000.00 £5E,806.00 ga0z000] 562500 $4027.00)  511,250.00
Colurabia Festival 58,875,00 513,000.00 50,00 40,00 422000000  S18350.00 55,000,030 548,131.00 sa5097.00)  S30,00000)  S65 164 5¢.00] 50,00
Colurnbia Orehastea 52220500 55,020,00 55,50 s0.00 575,658.00)  519.574.00 414,000.00 533,197.00 422000000 535500 50,00 50,02
Co arnbia Pra Cantace 5514,00 50.00 %0,00] ssgaona|  Gipansgo] 6126800 49,800.00 £10,247.50 2837700  saocoos|  szecon 50000 51,000.02
First Evangelica. Lutharan Church 50,00 s0.00 50,000 40,00 51,872.00 s0.00 50,00 §6,260.00 50,00 SE,000 55,00 50,02
Glen Ma: Ualted Mathodist Shurch 50,00 s0.00 50.00| s0.00 527,00 s0.00 55,00 s0.00 50,80 5150 S0.00 50,00
Hepe'Warks ef boward Sourty 50,00 s0.00 50,20 50,00 51,657.00 s0.00 55,00 S0 54,000,00 SE000 o0 50,00
Heward Saunty Chiness Scheal 50,00 s0.00 52,00 s0.00 5,00 £4,200.20 56,80 50,20 50,09 54,000 50,00/ 50,02/
Faward County Concart Odvssey 515,80 40,00 5280 50,02 46 215.00 50,00 50,00 40,00 50,00 55,503 ao.c0/ 50,00
Howsrd Caunzy Jostry and Litersturs Saciety 53,042.00 0.0 50,00 007 82398600 8510000 0.00] 45,724.00 S0.00) 514,700 S0.00 50,00
Irdian Culturz| Assodiation 5C.00 40,00 $0.00 s0.02f  §15871.00)  §6,000.00 45,000.00] 40,00 $1533.00] 45,000 50.00 £500,0)
Kinesics Daace Theatre §11,28C.00 50,00 50.00 52,740,00 5E,483,00 s0.00 £7.002.00] $21,108.00 SE00C00  Sa2aT S0.00  11,350.00
Usle Petuxens Aeview 5,00 50,02 s0.00 s0.00 5178500 4000 S0.00| 43,800.00 50,00 46,000 50,00 50,00
tannegART i §11,223.00 50,00 A0.00 50,00 52,037,000 50,00 52.00] 57,150,200 $1,500.00]  $E,000 $0.00  51,000.00
Marylars Winds 50,02 50,20 0,02 5157500 S0 50,000 50,00 55,00 55,000 50,00 5c.00|
I'aaka Ballet Soraparey 51.958.00 50,02 52,702.50 50,02/ 51,062,000 5328.00 50,00 58,.57.00 | 5487200 55000 A0.00 50,00
Reg Stape $3,175.00 50,00 50.00 5002 Saconcnl  5286,053.00 50000 539.425.00 I S0E0 55000 s0.00 50,00
SaowTirme Sirgers $0.00 50,00 $0.00 £3,100.00) 4431000/ 40,00 S0.C0 §4,625.00 ! $0.000 85,000 40.00 50,00
Slihouatte Smzes 42.915.00] 50,00 40.00 50,00 §4,274.00 §1,40.00 0.0 40,00 §0.C0 85,000 £0.00 50,00
Subtotal:|  S70.7EA00  S1A4FSE00|  SIGEAE.00|  SIS49F00| S2ILEG500 540537800 8770800 3305,550.00 | S60.FCO.00 | S;A241100|  Sdoiron| S35 eanco
ToTAL[  s7o7Ea00)  S18s76500]  S10.54E00] S77.608.00]  S300550.00] §32,374.00  590,700.00)
Percentage: | 5,245 | 8.45%| C.8E% | 5.555% | 23.74%| 2.43%| 4.25%
HCAT | _ I~ eluntear
Relief/Fr20 | Ralief/FY20 | Refief/FrIL Kind/Goads, | Hours@328.5
Organizatior: o tan AE CaD IRT Subsidy |Other - Eamed  Other- Mise, | Sub-Tatal Fundraising Total Capizal Services 4

Carslelizht Cancers Soclety 50.00 S0.00]  5L25he0 50 530,000 S0.00| $230,558 s0.00 $234,608 s0.00 $0.00 $8,562.00

Calumbia Bands 0.0 0.0 50.00 50 50.00/ S25E.C0 s2343]  sa87.20 523,441 snpo| 515000600 524,840.80)

Calumbia Center far Theatrical Arts 5461000  55,140.00]  55,.000.00 50 $2353.00) $0.00 sansfz8| 3900 $386,210 50,00 35000 52.854.0D)

Calumbia Festival 40.00 40.00f  55,000.00 50 53,158 E0,5E4 $315140|  55,700.00 _5320,840 50,00 3:17.000.00) 5152578

Calumbia Orchastra 40.03) 4000 8500000 52,830 51,0000 ° §1,064.00 523,345 50,00 523,345 50,00 50.00| 5354.267.02

Calumbia Pro Canare 5141800 5154200 51,250,00 50 SB77.00 526,39E.00 5136,685 5357.00 540,046 50800 512,000.00)  S7ELS55.90

First Evangelical Lutheran Chinzh 50.00 40,00 50 40,00 s0.00 512,537 50,00 512,537 50,00 i0.00|  S57,.0E0.C0

Elen Mar Jnited hechodist Church 50,05 40.00 &0 40.00 40.00 S420 40.02 4420 10,00 sn.00]  S1oeeas

Hopat'orks of Howard Cour: 50,00 50.00 40 40.00 40.00 510,657 40.00 510,557 " 0,00 40.00 156,78

Havard Counzy chirass Schesl 50,00 50.00 a0 40.00 40.00 48,200 4000 42,200 50,00 so.al S nsco

Faward Sourty Senser: G4 £0.00 40.00 50 40.00 40.02 514,240 50,00 514,240 40,00 0.0 5142458

Faward Courty Faetry ans dteramre Soc £C.00 42,700.00 ) $10,786.00 $12,750.00 574,808/ 50,00 574,508 50,00 0.00|  &4.16E.85

Incizn Cultial Assaciation 554,00 510600 so.os| = S0.00 5002 533,001 574,000.00) §107,901 So.0 50.00| §243,700.00

Kinetizs Danee Thestre 40CE3.000  S5GE7.00|  853E7.00 50 $12,002.00 40,00 £118,304| 800200 £119,206 S0.C0 4000 S2881168

|Litte Patumart Raview $0.00/ 50,05 0 |  s533500 £0.00 $15,481 £0.00 S15,281 so.0a] s0.00]  sioa74dc

hannegAaT £235,00 E3E4.00 450000 40 50,00 £1,206.00 $30,115| 5160000 £31,717 s0.00 50,00 71,350,00

farylang Winds 50,00 £0.00 0 £0.00 £0.00 56,575 S0.00 6,575 A0.00 5e.00]  55,849.60

fulisako Ballet Somparny S0.00 | 0,00 &0 £1.00 20,00 26248]  Sasoco 427,128 40.00 S0.00]  §29.400.80

Aea Stage 50.00 | S0.00 ] 5154.00] 54087100 5376,762 S0.00 376,782 40.00 s0.00] 50,00

|SqcrwTime Singess 40,00 5000 &0 &c.00] SC.00 $23;035 $0.00 423,005 &p.oc erEconcol 67158000

[Sinouetts Sz zes 30.00 so.Co 507 socn! 50,00 #12,588]  54,904.00 416,093 40.00) s0.00] 87158000

Subtotal:| S1idg2.00| 5227500 05700 B25.00| 53485700 §153,195 | 32098,250.00 | SES434.00 | 55 187,654,600 so.00 £123,050,00 | 5554.349.065

TOTAL: [ $13.443.00]  §12756.00]  &§24.067.00]  S2.520.00] 53485700 5133,196.00 | 532,069,720,00] 58843400 52,187,654.00|

© o= —Percentage: FEFLA| 0,585 | FRE EEET 153k 6,095 | | 2,045 100, 00%)]




FY21 CAD Attendance

Individuals | Individuals

Served In- Served Artists Maryland | Howard County | Volunteer
Organization Person Virtually Served Artists Artists Hours
Candlelight Concert Society 200 6,617 45 22 2 300
Columbia Bands 3,524 148 148 132 520
Columbia Center for Theatrical Arts 500 464 464 372 100
Columbia Festival 4,800 1,778 134 72 46 57
Columbia Orchestra 1,928 12,364 149 148 118 12,4132
Columbia Pro Cantare 1,183 277 265 150 2,735
First Evangelical Lutheran Church 6,854 99 85 35 2,000
Glen Mar United Methodist Church 600 & 6 0 37
HopeWorks of Howard County 400 359 169 155 76 7
Heward County Chinese School 3,000 13 4 1 200
Howard County Concert Odyssey 25 150 15 11 11 12
Howard County Poetry and Literature Society 124,704 70 32 7 146
Indian Cultural Association 1,000 150 130 100 5,000
Kinetics Dance Theatre S00 25 25 5 992
Little Patuxent Review 600 75 40 10 360
MannegART 2,584 100 a5 65 2,500
Maryland Winds* Unknown 29 22 10 240
Misako Ballet Campany 134 251 16 15 7 820
Rep Stage 229 34 22 0 0
ShowTime Singers 2,300 46 46 24 2,500
Silhauette Stages 500 50 42 Unknown 1,000

12,571 164,913 2,114 1,849 1,212 31,939

*Do not have a way of tracking audience on their web site




FY21 CAD Diversity

IKDA LA PARTIOPATION

ARTET PARTICIPATION
m £ k] M £ m
e c i m g n M m ! m = & & m g

n.m mn .m .m. m_mm m.m m MW 2 nm .m.n W mmm Mﬂl m imm .W -
rgarizaticn .m.m 58 m M mum nmm H £F m | m i3 m g fEg me i E7 £ B
Czndlelght Sancert 3oty a1 naf track C.CC% aia nor frack | 3.07%
Calumbn Bands i mab ereck 0,CC% e nar frask 1,003
Colurria Center far Theotdeal ddts 000 1.0 L.00% 12,27 58.07%) Hnn.nna_ 20,005 0,000 100,03
Columixa Festlval EEO06 SO0 5.00% 55,778 1CC,CC% 3L.07% 4.C0% TOTE 23004 2,07 100.00%
|Saluria Crehastra did nat track n.nna— 5.07% 5.00% 107 00 100.00%
|Zalurza Pra Santare 10000 2.00%) 10000 5.0 75.01% 1CC.CC% o0 A.00% 1008 SO0 100.00%
First 2vangelical Lutherar Crurch 100065 5.07% 10.000 10.00% 5.00% S0 55,073 1CC.EC% 10.00% 5.00% 5.0 S0 100.00%
She Mar nted Wethec's: Chures 500 S0 2.00% 85,0078 LCC,CC% 100,000 100.00)
Faward Cei =1y Shiness Seeaal 200 B0 2,003 15.00% LCC.CCA 0 O | 100.00%
Hapew' oris of Hewans Saunky 45006 TOXE L0038 43,00 100,00 17.00% 20T | H1.00 100,008
Haward Cew =ty Cancert Odvosay 5T 1500 5,003 5.C0% 70.00% 100,004 0,003 COC% | 1500 12.07% 0.00% C.CCW .00 TEOTE 100.00%
Faward Cew sty Pasiry oite LEerasure Saclemy Jum.u_u.m. .00 15008 1.00% B6.00% PR e ] 10.00% | 3008 1.0 | TEOTE 10.00%| 100.0C%
Indlan Culbaral dssoclaticr 50T 2.00% BIOTE. 2.00% 100RE 10.00H  IOOWOOM| O st eock | | [HHHA
Kineties Cones Theatwo 12.30% 0.00%| 2000 B,00% 2006 60.00% 100,005 28,00% 4.00% 2.01% 1O0fe)  Ge.Oo 100.00%
Little Patuxent Reloms 25,078 2500 50.00% L0000 25.00% 5000 3,373 15.00% 35.0TE 1CL.CC%
Karneani’ 35000 1.00% 12.07% 10.00% ICCEH e 1,007 30.00% 1.0C0%  I00.00% 35.00% 100000 5,008 5.00% A5 07 :E.nn#_
Basyane Wines S ged ek 0,008 1,00 aF.aT% __.nn.nnum_
I zaka Balket Cervas sy 27075 B0 | 42.00% 00008 6.00% A4 00 51.00% 10E.EC%
Riep Stage Al et praek 0,008 30.00% | FO0r 400 4000 55,205 LCC,CC%
SaawTiree SInpes 10.07% 2005, 2.00% G004 S00.00% £00% 200 8L 07 1EE.CE%
S hourtte Staser i nae frazk 0008 o ot brock | C.CC%
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FY 2021 JIM ROUSE THEATRE SUBSIDIES
SUPPORTED WITH CAD FUNDS FROM HOWARD COUNTY



F¥21 Available: 515,033.00

Total Funds Used: 52,820.00

Organization F¥21 Subsidy Dishursed
Coclumbia Orchestra $6,270.00 52,820
Colurbia Pro Cantare %1,180.00

Indian Cultural Association %1,558.00

Kinetics Dance Thaatre £4,193.00

Maryland Winds 5352.00

Misako Ballet Company 51,500.00

415,033 82,870

F¥21 JRT Subsidy Dishursement



IX

FY 2021 ORGANIZATIONAL DEVELOPMENT GRANTS SUPPORTED
WITH CAD FUNDS FROM HOWARD COUNTY



Organizational Effectiveness Grant

FY21 Organizational Effectiveness
and Creative Howard Grants

Recipient Award Amt. Disbursed
Columbiz Center far Theatrical Arts™ 54,007.00 54,017.00
Creative Howard Grant

Recipient Award Dishursed
Opus Concert Theatre 51,000,020 £1,000.00

51,000.00 fram FY21 CAD

* Received extension from FY20, distributed in FY21



X

FY 2021 OUTREACH HOWARD GRANTS SUPPORTED
WITH RE-GRANT FUNDS FROM HOWARD COUNTY



F¥21 Qutreach Howard

FY21 Outreach Howard Funds available: $42,000,00
*includes 58,770.00 fram FY20 Cutreach Haward

Organization FYZ1 Award [Total Disbursed
Arnerican Vislienary Art Museum 52,750 52,750
Baltimare Museum of Industry 53,080 53,080
Baltimare Symahany Crehestra 513,000 513,000
Chesapeake Shakespaare Company 515,000 515,000
Maryland Science Center S6,000 56,000
Maryland Zoologizal Society, Inc. 55,940 55,940
Part Discovery Childran's Musaum 55,000 55,000
550,770* 550,770



Xl

FY2021 HOCO RISE COVID-19 RELIEF GRANTS WITH RE-GRANT FUNDS FROM
HOWARD COUNTY: FALL 2020



HoCo Rise Fall COVID-18 Emergency Relief Grant for Organizations

HoCo Rise Relief for Organizations Award Amt. Disbursed

Kinetics Dance Theatre $22,000 522,000
ManneqART 51,500 $1,500
Columbia Pro Cantare 54,000 54,000
Columbia Center for Theatrical Arts| 521,000 521,000
Indian Cultural Association 5702 5702 -
549,202 549,202

Fr21 Fall Hoco RISE Funds Available: $49,202.00
Sources for FY21 Fall Hoco RISE:

MSAC funds-525,000.00

FY20 CaD funds-$9,000.00

FY20 JRT funds-52,332.00

FY20 OF funds-5104.00

FY20 AJE funds-512,759.00



Xl

FY2021 HOCO RISE COVID-19 RELIEF GRANTS WITH RE-GRANT FUNDS FROM
HOWARD COUNTY: SPRING 2021



F¥21 Spring HoCo RISE COVID-19 Emergency Relief Grant for Organizations

HoCo Rise Relief for Organizations Award Amt. Disbursed

Kinetics Dance Theatre 53,367 53,367
MannegART $500 $500

Candlelight Concert Society 51,250 £1,250
Columbia Festival of the Arts 55,000 55,000
Columbia Orchestra 55,000 55,000
Colurmbia Pro Cantare $1,250 51,250
Columbia Center for Theatrical Arts| 55,000 55,000
HoCoPolitSo 52,700 52,700

524,067

F¥21 Spring HoCo RISE Funds Available: $24,067.00
Sources for FY21 Spring HoCo RISE:

Unused FY21 CAD Funds-$9,706.00

Unused FY21 IRT funds-511,861.00

Returned FY21 CAD funds-52,500.00
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FY 2021 ARTsites SUPPORTED WITH RE-GRANT FUNDS
FROM HOWARD COUNTY



FY21 ARTsites Breakdown of Expenses
Individual Artist Awards

Artist Site 1st Installment 2nd Installment Total Program Expenses
July, 2020 June, 2021

Carl Billingsley HCPSS 51,500.00 51,500.00 53,000.00 Liability Insurance 5500.00
Charles Brouwer COPT $1,500.00 $1,500.00 £3,000.00 Signage $3,337.57
Jeff Chyatte George Howard Building 51,500.00 51,500.00 53,000.00 Otocast 5300.00
Elliot Hamiltan Robinson MNature Center 51,500.00 51,500.00 53,000.00 Postage 5126.45
Cathrin Hoskinsan HCGH £1,500.00 51,500.00 53,000.00 Brochure Design and Printing SE85.26
1&H Studio, Inc GIACC 51,500.00 $1,500.00 53,000.00 Travel $318.93
Anthany May HCC 51,500.00 51,500.00 53,000.00
Charles Pilkey Clarksville Commons 51,500.00 51,500.00 53,000.00
Richard Pitts HCCA 51,500.00 51,500.00 53,000.00
Karl Saar HCLS/Central Branch 51,500.00 £1,500.00 53,000.00
Kirk Seese ARC 51,500.00 51,500.00 53,000.00 Expense Total £5,268.21
Kirk Seese Slayton House 51,500.00 51,500.00 53,000.00

%18,000.00 518,000.00 | 536,000.00
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FY20 ARTSITES PROGRAM SUPPORTED WITH COUNTY RE-GRANT FUNDS FINAL PAYMENT



ARTsites Final payments from FY20

Artist Site

Mary Angers HCPSS 5500.00
Charles Brouwer HCLS, Central Branch 5500.00
leff Chyatte HCC $500.00
Craig Gray MLCC 5500.00
Stephen Klema Robinson Nature Center 5500.00
Charles Pilkey ARC 5500.00
Richard Pitts Slayton House & HCGH 51,000.00
Chris Plaisted Clarksville Commaons 5500.00
Paul Steinkoenig GIACC 5500.00
William Wood COPT/4aida Bistro 5500.00
Glenn Zweygardt Geoge Howard Building S5500.00

$6,000.00 |
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STATUS: FY20 PAYGO FUNDS DESIGNATED TO
DOWNTOWN COLUMBIA ARTS JOINT MERGER EXPLORATION



FY20 PAYGO Funds Designated for Downtown Columbia Arts & Culture Joint Merger Facilitation
Ir Y20, HEAC receheed 552,500 4o facilitate merges dissussions with DCCAS, CFA, & AT.C0 was also mvolved in the discussion due to their awnership of Symehony Wands and the asosiated sasgments and agraements.
Brafs repart submeotted to stakeholders in Febraary 2020, Mext stepa: meetirgs w0 discuss recommended changes 16 the repart; on hels due to COVID-18,

STATUS AS OF 6/30/20

Activity Incarme Date Check # Expenses Item

PAYGO FLIKDS Received 552,500 11,/7/2019 [

Howard Hughes Corparation Revd 510,000 12/26/2019 |

Columiia Assaciation Rewd 510,000 8272019

Its My Ampitheatre Rovd 55,000 9,13,2019

Columbia Festival of the Arts Rovd 52,500 /172018

Take Joy LLC Payment 371472019 25057 £2,500 |Reirmburserment

Take Joy LLC Payment 401042019 P 52,500 |Aeimbursement

Take Joy LLE Payment B/8,/2015 5460 55,000 |Facilitation; 55,000 from HHC
Take Joy LLC Payment a/15/2015 553 55,000 | Facilitation: 55,000 from CA
Take Joy LLC Payment LO/3201% 25625 55,000 | Facilization: 55,000 frem IMA
Take loy LLC Payment 11/15/201% 25659 55,000 | Facilization: 5,2500 CFA

Take loy LLC Payment 12/19/2019 25701 55,000 | Facilitation: 55,000 from HHE
Take lay LLC Paymeant 1/46/2020 25780 55,000 | Fadlitation: 55,000 from CA
Take Jay LLC Paymant 3/5/2020 25928 55,000 |Fadlitation

HEAS Adrnin Fes 73018 - 2/28/2020 [various 52,700 | 10% Development Manager salary x 8 months: administrative suppaort
Taotal 580,000 $42,700

STATUS: Remaining Funds Available 537,300

534,100 HoCo PAYGO Temperarily Restricted: DTC
S0 PRIVATE Ternporarily Restricted: DTC
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STATUS: FY15 PAYGO FUNDS DESIGNATED TO
LONG REACH ARTS PROGRAMMING



FY15 PAYGO Funds Designated to Long Reach Outreach Activities
In F¥15, HCAC received 5202,450 to support cammunity autreach activities in the Long Reach cormmunity.

STATUS AS OF 5/30/20
Activity Date Check # Expenses ltem
ARTreach 2015 FY15 711/14-5/30/15 See OB, Audit 5112,048 |Artreach Festival, Community Mosaic Mural, Cemmunity Announcement, and related activites,
ARTreach 2015 FYls  |7/1/15-5/30/16  |See OB, Audit 479,551 |Artreach Festival, Courtyard Cancert Series, Kidera Sculpture for one vear
ARTreach 2015 incurrad in FYLY Fy17 7/7/2016| Favchex 5663 |Artreach Director, Ay Paff
ARTreach 2015 incurrad in FYL7 Fy17 772016 Faychex 5328 | Artreach Assistanit, Slerra Francis
ARTreach 2016 incurred in FYLT FY17 772016 17816 S485 |Imprint, supplies
| ARTreach 2016 incurred in FYLT Fy17 7/19/2018 22809 5129 |Staples, supplies
|ARTreach 2016 incurred In FYLY Fy17 7/19/2016| 22814 5226 | Crystal Springs, water
ARTreach 2016 incurred in FYLT Fy17 5/16/2016/ 22845 5170 |S&R Laundry, table clothes
ARTreach 2016 incurred in FYLY F17 B/16/2016 2261 5125 |Crystal Spring, water
ARTreach 2016 incurred in FYLT FY17 7/18/2016 23014 5258 |HMC Display, signage
Lzng Reach High School |FY17 2/14/2017 23333 42,350 |20th Anniversary Mural Artist Fees
Lzng Reach Artist Studic Pragram w_uém 2/15/20-05/30/20 |Paychex $1,399 |Long Reach Artist Studic Program Administratar, Gena O'Brien
1
|
Total 4197,731
STATLIS: Remaining Funds Available 54,719 Temporarily Restricted: Long Reach
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STATUS: FY15PAYGO FUNDS DESIGNATED TO WEBSITE DEVELOPMENT



FY15 PAYGO Funds Designated for HCAC Website Breakdown of Expenses

In FY¥15 HCAC received PAYGC Funds of which 80,000 was designated to develop a new website to include a county-wide cn-line
arts calendar of events. HCAC contracted with local web developer NextLOGIC to design, build and launch the site.

STATUS AS OF 6/30/20

Vendor Check No. Payment Date Item

MEXTlogik 17728 518,133 9/16/2015 |'\Website Development Payment 1 of 3

Gray Pictures 22381 5485 1/18/2016 | Capywriter Deposit

SearchWp 17785 5125 2/13/2016|Search WPPlugin

Modern Tribe 17785 5506 2/13/2016 | Plugin

CLEBANE 17785 S0 2/13/2016|Plugin

MEXTlogik 22505 518,133 3/1/2016 Website Development Payment 2 of 3

Gray Pictures 22855 54,365 8/16/2016 |Capywriter Final Payment

Commé&Web Coardinatar Paychesx 5701 Bx 515 07/01/15-6/30,/2016 [Hourly staff to administer and coordinate project Actual
Comm&Web Director Paychex 51,93% @ 517 /hre 7/01/16-12/17/16

MEXTlogik 23159 518,133 12/20/2016 | Website Development Payment 3 of 3

Sendgrid 23081 512 11/21/2016|SendgridMewsletterservice

Woo Commerce 23152 529 12/20/2016|WeoCommerce - Extension

Waoo Commerce 23152 579 12/20/2016|WeoCommerce - Themes

Sendgrid 23192 510 12/20/2016|SendgridNewsletterservice

Sendgrid 23211 S10 1/17/2017 |SenderidNewsletterservice

SearchWp 23211 ST 1/17/2017|SearchWPPlugin Renawal

Sendgrid 23343 510 2/28/2017|5SendgridMewsletterservice

Serdgrid 23354 510 3/16/2017 |SendgridMewsletterservice

Sendgrid 23326 510 2/14/2017|SendgridNews|etterservice

Sendgrid 23500 510 4/25/2017|SendgridMewsletterservice

ModernTribe 23192 5312 12/20/2016|MadernTribe Events Calendar License reimb to Pperna
NewslatterPro 23500 S45 4/25/2017 |Mewsletterpra Plugin

Pam Perna 23588 571 6,/20/2017 | Travel Reimbursement

Go Daddy 25088 51,707 5/17/2019|Upgrade to Semi-Designated Host Service to Accommodate Usuage
Tatal 565,047

STATUS OF FY15 PAYGO FUNDS FOR WEBSITE:

514,853.14

Temporarily Restricted for Website Enhancement, Services, Update or Redesign
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Independent Auditor’s Report

To the Board of Directors of
The Howard County Arts Council, Inc.
Columbia, MDD

We have audited the accompanying financial statements of The lloward County Arts Council,
Inc. (a nonprofit organization), which comprise the statements of [inancial position as of June 30,
2021 and 2020, and the related statements of activities, functional expenses, and cash flows for
the years then ended, and the related notes to the financial slalements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of thesc financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and mainlenance of intcrnal control relevant to the
preparation and [air presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. We
conducled our audits in accordance with auditing standards generally accepled in the Uniled
States of America. Those slandards requirce that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free from material misslatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial slatements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstalement of the financial
statements, whether due (o {raud or crror. In making those risk assessments, the auditor considers
iniernal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purposc of cxpressing an opinion on the effectiveness of the enlily’s inlernal control.
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness
ol accounting policics used and the reasonableness of significant accounting cslimates made by
management, as well as cvaluating the overall presentation of the financial statements.

We believe that the audit cvidence we have obtained is sufficient and appropriate lo provide a
basis for our audit opinion.



Indcpendent Auditor’s Report
The Howard County Arts Council, Inc.
Page Two

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of The Howard County Arts Council, Inc. as of June 30, 2021 and 2020,
and the changes in its net assets and its cash flows for the years then ended in accordance with
accounting principles generally aceepled in the United States of America.

Columbia, MD
Movember xx, 2021



THE HOWARD COUNTY ARTS COUNCIL, INC.
STATEMENTS OF FINANCIAL POSITION
JUNEFE. 30, 2021 AND 2020

2021 2020
ASSETS
CURRENT ASSETS
Cash and cash cquivalents 3 627,577 b 504,932
Cash and cash equivalents - board designated 36,026 36,062
Total cash and cash equivalents 663,603 540,994
Pledges receivable 7.500 7,500
Certificates of deposil 22,720 22,711
Prepaid expenses 15914 12,514
Total Current Assets 709,737 583,719
(THER ASSETS
Properly and equipment, net 23,923 26,493
Investments - board designated reserve fund 455,711 454 486
Interest in asscls held by the Community Foundation of
Howard County 178,325 138,237
Total Other Assets 657,959 619,216
TOTAL ASSETS 3 1,367,696 $ 1,202,935

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Accounts payable b 132 $ -
Accrued expenses 32,980 26,290
PPP loan, current portion 66,500 22,119
Deferred revenue 57,222 -

Total Current Liabilities 156,834 48,409

OTHER LIABILITIES

FPP loan, net of current portion - 44 381
Sceurity deposits 5,754 4,342
Total Other Liabilities 5,154 48,723
Total Liabilities 162 588 97,132
NET ASSETS
Without donor restrictions:
Undesignated 456,241 358,954
Board designated 491,737 490,544
Total Without Donor Restrictions 947,978 540,502
With donor restrielions 257,130 256,301
Total Met Asscls 1,205,108 1,105,803
TOTAL LIABILITIES AND NET ASSETS $  1,367.694 $ 1,202,935

The sccompanying noies are an integral part of these financial stalements.

i, 4



THE HOWARD COUNTY ARTS COUNCIL, INC.
STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2021

REVENUE AND SUPPORT
Grants
Contributions
Special events
Camp registrations, rental income, and other
In-kind contributions
Interest income
PPP loan forgivencss
Other income
Met assets released from restrictions
T'otal Revenue and Support

EXPENSES
Program Services:
Grant awards
Art center
Community services
Long Keach
Special projects
Total Program Services
Support Services:
Fundraising
Management and gencral
Total Support Services
Total Expenses

CHANGE IN NET ASSETS FROM OPERATIONS
OTHER CHANGES

Met depreciation in fair value ol investments

Gain on assets held by the Communily Foundation

of Howard County, net
Total Other Changes

CHANGE IN NET ASSETS
NET ASSETS, beginning of year

NET ASSE'TS, end of vear

Without With
Donor Restrictions @ﬂr_ Restrictions Total

] 442 078 b 741,612 § 1,183,690
40,272 - 40,272
318,522 - 38,522
113,750 - 113,750
193,874 - 193,874
7,493 - 7,493
66,500 - 06,500
201 - 201
780,871 (780,871) -
1,683,651 (39,259} 1,644 392
720,983 - 729,983
420,186 - 420,186
139,410 - 139410
33,605 - 33,695
86,859 - 86,859
1,410,133 - 1,410,133
111,160 - 111,160
57,719 - 571,719
168,879 - 168,879
1,579,012 - 1,579.012
104,639 (39,259 63,380

(6,163) - (6,163)
- 40,088 40,088
(6,163) 40,088 33,925
98,476 829 99,305
849,502 256,301 1,105,803
3 947,978 5 257,130 £ 1,205,108

The accompanying notes are an intcgral part of these {inancial stalements.

7y



THE HOWARD COUNTY ARTS COUNCIL, INC,
STATEMENT OF ACUIVITIES
YEAR ENDED JUNE 30, 2020

Without With
Donor Restrictions Donor Restrictions  ~ Total
REVENUE AND SUPPORT
Grants 5 370,206 i 752,864 $ 1,123,070
Contributions 74,824 - 74,824
Special events 89,060 - 89,060
Camp registrations, rental income, and other 229,818 . 229,818
In-kind contributions 170,958 - 170,958
Interest income 6,335 - 6,335
Other income 319 - 319
Met assets released from restrictions 677,248 (677,248) -
Total Revenue and Support 1,618,763 75,616 1,694 384
EXTENSES
Program Services:
Grant awards 681,750 - 681,750
Art center 424,191 - 424,191
Community services 190,834 - 190,834
Special projects 91,730 - 91,730
Total Program Services 1,388,505 - 1,388,505
Support Services:
Fundraising 115,186 + 115,186
Management and general 51616 - 57616
Total Support Scrvices 172,802 - 172 802
Total Expenses 1,561,307 - 1,561,307
CIIANGE IN NET ASSETS FROM OPERATIONS 37461 75,616 133,077
OTHER CIIANGES
Met appreciation in fair value of investments 9,932 - 9,932
Gain on asscts held by the Community Foundation
of IToward County, net - 6,589 6,589
Total Other Changes 5,032 6,589 16,521
CHANGE IN NET ASSETS 67,393 82,205 149,598
NET ASSETS, beginning of year 782,109 174,006 956,205
NET ASSETS, end of year b 849,502 ] 256,301 $ 1,105,803

The accompanying notes are an inlegral part of these financial statements.
5
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THE HOWARD COUNTY ARTS COUNCIL, INC.

STATEMENTS OF CASH FLOWS
YEARS ENDED JUNE 30, 2021 AND 2020

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assels
Adjusiments to reconcile net income to net cash
provided by operating activilics:
Depreciation and amortization
(iain on assets restricted for long-term usc
PPT loan forgivencss

Met depreciation (appreciation) in fair value of investmenls

Changes in operating assels and labilitics:
Decrease (increase) in assels

Pledges receivable

Certificates of deposit

Prepaid expenscs

Assets held by the Community Foundation of Howard Counly

Tnerease (decrease) in liabilitics
Accounts payable
Accrued expenses
Detferred revenue
Security deposits
Net Cash Provided by Operating Activitics

CASH FLOWS FROM INVESTING ACTIVITIES
Acquisitions of property and equipment
Proceeds from PPP loan
Sales ol investments
Purchases of investments
Met Cash Provided by Investing Activities

CASIHI FLOWS FROM FINANCING ACTIVITIES
(Gain on assets resiricled for long-term use
Net Cash Provided by Financing Activities
NET CHANGE IN CASH AND CASII EQUIVALENTS
CASH AND CASH EQUIVALENTS, beginning of year

CASH AND CASH EQUIVALENTS, end of year

The accompanying notes are an integral part of these financial statements.

8-

2021 2020

$ 99,305 $ 149,598
11,984 13,897
(40,088) (6,589)
(66,500) i
6,163 (9,932)

- 3,580
(2) (21)
(3,400) 10,684
(40,088) (7,139)
132 (507)
6,690 14,933
57,222 (83,140)
1,412 63
32,823 85,427
(9,414) (5,942)
66,500 66,500

- 100,000
(7,388) (145,944)
49,698 14,614
40,088 6,589
40,088 6,589
122,600 106,630
540,994 434 364
$ 663,603 $ 540,994




THE HOWARD COUNTY ARTS COUNCIL, INC,
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2021 AND 2020

NOTE A — NATURE OF ORGANIZATION AND PROGRAM DESCRIPTION

Iistablished in 1981 as a not-for-profit corporation, The Howard County Arts Council, Inc. (the
“Council™) was formed by a resolution of the County Council of Howard County, Maryland, o
foster the arts and cultural development in the Howard County comumnity. As the county’s
designated arls council, it is authorized to administer state and county public funds by awarding
grants to qualifying organizations that promole the aris, arl education, and culture.

The Council provides the following program services:

Grant Awards - 'o advance and support the arts, the Council administers the following six grant
programs: Community Arts Development, Artists-in-Education, Baltimore Cily Arts and
Cultural Organizations, Organizational Development, Outreach Howard, and the Jim Rouse
Thealtre Subsidy Program. Additional grant programs are piloted and activated from time lo time
as needed. A volunteer Artistic Review Panel is charged with cvaluating all grant applications
received [rom cligible organizations. The Board of Directors votes on the pancl’s
recommendations and has final approval of the grant awards.

Art Center - To encourage an active and supportive rclationship between artists and the public,
the Council manages a 32,000 square feet multi-purpose arls center, which provides affordable
studio and meeting space to arlists, a black box theatre, and dance studio for performances and
rehearsals, classrooms for arts education, and two exhibit spaces for the display ol various forms
of visual art work.

Commumnity Services - To foster and promote the arts, the Council maintains a website that
promotes upcoming programs and performances, develops parinerships lo advance the arts,
publishes a quarterly newslelicr, offers awards and scholarships, and provides various resources,
technical assistance, advice and guidance on artistic development and art education.

Special Projects - To ensure that the arts are accessible to all cilizens, the Council develops
programs that reach out lo underserved or new audiences. These programs may be ongoing or
one-time pilot projects.

NOTE B — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Accounting

The financial statements of the Council have been prepared using the accrual basis of

accounting. Therefore, revenuc and related asscts are recognized when earned, and expenses and
related liabilitics are recognized as the obligations are mcurred.
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THE HOWARD COUNTY ARTS COUNCIIL, INC.
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2021 AND 2020
(continued)

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — continued

Financial Statcment Presentation

Financial statcment presentation follows Financial Accounting Standard Board (“FASB™)
Accounting Standards Codiflication (*ASC™) Topic 958, Not-for-Prafit Entities. In accordance
with the Topic 958, net assets, revenue, gains and losses arc classificd based on the existence or
absence of donor-imposed restrictions. Accordingly, net assets of the Council and changes
therein arc classified and reported as follows:

Net Assets without Donor Restrictions - Net asscts not subject to donor-imposed
restrictions or stipulations.

Net Assets with Donor Restrictions — Net assets subject to donor-imposed stipulations
that may or will be met by either actions of the Council and/or the passage of time, or
that must be maintained in perpetuity by the Council. When a restriction cxpires, net
assets with donor restrictions are reclassificd to nct assets without donor restrictions and
are teporled in the statements of activities as nel assels relcased from restrictions.
Contributions received with donor restrictions that are met in the same reporting period
are reported as support without donor restrictions as an increasc net assets without donor
restrictions.

Cash and Cash Equivalents

The Council considers all highly liquid investments with original maturities of three months or
less to be cash cquivalents. Money market accounts held in accounts that are professionally
managed by investment advisors arc reported in investments.

The Council maintains its cash and cash cquivalents balances in bank deposit accounts, which
are insured by (he Federal Deposit Insurance Corporation up to $250,000 per financial
institution. At times, the accounts may cxcced these limits. The Council believes it is nol
exposed o any significant credit risk on cash or cash equivalents.

Pledges Receivable

Pledges reccivable are stated at the amount management cxpects to collect from balances
outstanding at year end. Throughout the ycar, management determines if an allowance [or
doubtful accounts is nccessary based upon a review ol oulstanding reccivables, historical
collection of information, and existing cconomic conditions. Accounts deemed uncollecetible are
charged off based on specific circumstances of the parlics involved. Based on management’s
evaluation of uncollectible accounts at the end of the year, bad debts are provided for on the
allowancc mcthod.
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THE HOWARD COUNTY ARTS COUNCIL, INC.
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2021 AND 2020
(continued)

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — continued

Pledees Receivable - continued

Management expects to collect all outstanding receivables. Therefore, no allowance for doubtful
accounts was cstablished as of June 30, 2021 and 2020.

Propertly and Equipment

Properly and cquipment are stated at cost or, if donated, at fair value as of the dale of donation.
The Council capitalizes all property and equipment with a cost basis greater than $500 and a
uselul lifc greater than one year. Expenditurcs, which extend the useful life ol an assct are
capitalized while repairs and maintcnance are expensed. Depreciation and amortization is
provided using the straight-line method over the cstimated useful lives of the assets as [ollows:

TFurniture, fixtures and equipment 5—7 years
Leaschold improvements 10 - 20 yecars
Website 2 — 5 yeurs

Investments are accounted for at fair value and consist of moncy market funds and certificates of
deposit, which are maintained in an investment brokerage account. The fair value of cerlificates
of deposit held in brokerage accounts is based on their quoted market price, and is provided by
the Council’s investment [und manager. Interest and dividends arc rccognized as earned.
Unrealized and realized gains and losses on the fair value ol investments are recognized in the
statements of activitics in the period in which such changes occur.

Deferred Revenue

Neferred revenue consists of unearned registration fees received in advance for participation in
(he summer camp programs held by the Council.

Revenue Recognition

The Council recognizes grants and contributions when cash, securilics or other assets, an
unconditional promisc to give, or notification of a beneficial interest is received. Condilional
promises to give, that is, those wilh a measurable performance or other barricr, and a right of
return, are not recognized until the conditions on which they depend have been substantially met.
Contributions received with donor stipulations are recorded as contributions with donor
restrictions bascd on the donor's inlent. Unless otherwise stated by the donor, individual
donations are recorded as contributions without donor restrictions.
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THE HOWARD COUNTY ARTS COUNCIL, INC.
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2021 AND 2020
(continued)

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — continued

Revenuc Recognition - continued

In addition, the Council receives funding from the state and local government agencics, which is
considered a conditional contribution. Statc and other government grants are subject to audil by
the grantor agencics, which could result in a request for reimbursement by the agency for
expenditures disallowed under the terms and conditions of the appropriate grantor. Any amounls
received prior to incurring gualifying expenditures would be reported as deferred revenue in the
statements of financial position. Furthermore, any unexpended funds received from government
agencics arc subject to be returned to the funding authority, unless the funding authority allows
the Council to retain such cxccss. For the years ended June 30, 2021 and 2020, there were no
unexpended funds duc back to granting authorities.

Camp registrations is recognized al the time the related camp programs are held. Rental mecome

is recognized in the period earned. Rents collected in advance are deferred as a liability until
earned.

Agency Transaclions

The Council receives grants and contributions from government and private sources [or purposcs
of furthering the Council’s stated mission: to enrich and serve the Howard County community,
by fostering the arls, arlists and arts organizations. Funds received and distributed by the Council
for purposcs for which it acts as an agent, truslee or intermediary for resource providers are not
included in the statements of activities in cases where the Council does not have discrelion or
variancc power over the distributions.

Donated Facilities

The Council receives donated facilities from the Howard County government, which is reported
as in-kind contributions and occupancy expense in the statements of activities and functional
cxpensces in the period in which such facilities arc used. The cstimated fair rental value of
donated facilities is based on an cstimated market rental rate and the allocated utilitics, facilitics,
and maintenance costs from the County.
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THE HOWARD COUNTY ARTS COUNCIL, INC.
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2021 AND 2020
(continued)

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — continued

Method Used [or Allocation of Cxpenses

The financial statements report certain categories ol expenses that are attributable to one or more
program or support function as management and gencral activities. Ixpenses of this nature are
allocated on a reasonable basis that is consistently applied. Allocated expenses include
depreciation and amorlizalion, oceupancy, utilities and maintenance, and equipment, salarics and
related costs, which arc based on the amount of time and effort expensed.

Use of Estimalcs

The preparation ol [inancial statements in accordance with accounting principles gencrally
accepted in the United States of America requires management fo make estimates and
assumptions that alleet the reported amounts of assets and liabilities and disclosure of contingent
assets and liabilities at the date of the [inancial statements and the reported amounts of revenues
and expenses during the reporting period. Actual results could differ from those cstimates.

NOTE C - INCOME TAXES

The Council is a 501(c)(3) organization that is exempt from [lederal income tax under Section
501(a) of the Internal Revenue Code. The Council is, however, subject to tax on business income
unrelated to the Council’s exempt purpose. No provision for income taxcs is reflected in the
accompanying financial slatements for the years ended June 30, 2021 and 2020, since the
Council had no taxable income from unrelated business actlivilies.

The Council rccognizes the effect of income tax positions only if thosc positions are more likely
than not of being sustained. The Council does not believe its financial statements include any
uncerlain tax positions.

The Council’s information returns are subject to examination by the Internal Revenue Service for
a period of three years [rom the date they were filed, except under certain circumstances. The
Council’s information returns for the years ended June 30, 2018 through 2020 are open for a tax
examination by the Internal Revenue Scrvice, although no request has been made as of the dale
of these financial statements.

NOTE D — AVAILABLE RESOURCES AND LIQUIDITY

The Council strives to maintain liquid financial assets to cover 12 months of general
expenditures. As part of the liguidity management plan, the Council invests cash and cash
cquivalents in excess of daily requircments in short-term money market and short-term
bonds. The Council has various sources of liquidity at its disposal including cash and cash
equivalents, pledges receivable, certificates of deposit and investments.
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THE HOWARD COUNTY ARTS COUNCIL, INC.
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2021 AND 2020
(continued)

NOTE D — AVAILABLE RESOURCES AND LIQUIDITY — continued

In addition, the Council anticipatcs receiving additional grants and contributions that will
sufficiently cover its operating expenses over [2-month period. Although the Council had net
assets with donor restrictions totaling $257,130 and $256,301 as of June 30, 2021 and 2020,
respeetively, $192,162 and $191,333 of these funds are expected to be available for spending
over the next 12 months. Additionally, although the Council does not intend to spend board
designaiced funds other than amounts appropriated lor general expenditures as part of its annual
budget approval and appropriation, these amounts could be made available (hrough a board
resolution, if necessary.

In determining the adequacy of liquidity sources to cover general operating expenditures over a
12-month period, the Council considers all expenditures related to its program secrvices,
management and general, and fundraising aclivities, lo be general operating expenditures.

As of June 30, 2021 and 2020, total financial assets held by the Council and the amounts of those
financial assets thal could rcadily be made available within one year of the statements of
financial position date to meet general expenditurcs were as follows:

2021 2020
Cash and cash equivalenis 5 663,603 5 540,994
Pledges receivable 7,500 7,500
Certificates of deposit 22.720 22,711
Investments - board designated reserve find 455,711 454 486
Intcrest in assets held by the Commumnily Foundation 178,325 138,237
Total Financial Assets 1,327,859 1,163,928
Less: board designated rescrves (491,737) (490,548)
Less: net assets encumbered by donor restrictions -
perpetual in nature (64,968) (64,968)
Total Financial Assels Available to Meet Cash Needs
for General Expenditures withn One Year £ 771,154 & 608,412
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THE HOWARD COUNTY ARTS COUNCIL, INC.
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2021 AND 2020
(conlinucd)

NOTE E - PROPERTY AND EQUIPMENT

Property and equipment consisted of the following as of June 30:

2021 2020
1 easehold improvements $ 510,026 $ 510,026
Fumiture, fixtures and equipment 117,819 108,405
Website 37.517 37,517
665,362 655,948
Less: accumulated depreciation and amortization (641,439) (629,455)
Property and liquipment, Net $§ 23923 § 26493

Depreciation and amortization expense was $11,984 and $13,897 for the years ended June 30,
2021 and 2020, respectively.

NOTE F - INVESTMENTS AND FAIR VALUE MEASUREMENTS

FASB ASC Topic 820, Fair Value Measurements and Disclosures, cstablishes a framework for
measuring fair value. That [ramework provides a fair value hierarchy that prioritizes the mputs Lo
valualion tcchniques used to measure fair value. The hierarchy gives the highest priority to
unadjusted quoted prices in active markets for identical assets or liabilities (level 1
measurcments) and the lowest priority to unobservable inputs (level 3 measurements). Level 1 of
the fair value hierarchy under FASB ASC Topic 820 is described as inputs to the valuation
methodology that are unadjusted quoted prices for identical asscts or liabilities in active markets
that the Council has the ability to access.

The asset or liability®s fair value measurcment level within the fair value hierarchy is based on

the lowest level of any input that is significant to the [air value measurement. Valuation

techniques used need to maximize the use of observable inputs and minimize the use of
unobscrvable inputs.

The three levels of the fair value hierarchy are deseribed as follows:

Level 1 Inputs are based on unadjusted quoted prices for identical assets traded in
active markets that the Council has the ability to access.
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THE HOWARD COUNTY ARTS COUNCIL, INC.,
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2021 AND 2020
(continued)

NOTE F - INVESTMENTS AND FAIR VALUE MEASUREMENTS  continued

Level 2 Inputs are based upon guoted prices for similar asscts in active markets,
guoled prices for identical or similar assets in inactive markets, or model
based wvaluation techniques for which all significant assumptions are
observable in the market or can be corroborated by observable markel
data.

Level 3 Inputs are unobservable and significant o the fair value measurement.

The following valuation methods may produce a fair value calculation that may not be indicative
of net realizable valuc or rcflective of future fair values. Furthermore, although management
believes its valuation methods are appropriate and consistent with other market participants, the
use of different methodologics or assumptions to determine the fair value of cerlain [inancial
instruments could result in a different fair value measurement at the reporting date.

The Council’s investments in money markels funds arc valued by carrying amount, which
approximales [air valuc. The fair value of certificates of deposit and the inlerest in asscis held by
the Community Foundation of Howard County (the “Foundation™) have been provided by the
Council’s invesiment managers and the Foundation, respeclively, and usc a varicty of pricing
sources to determine market valuations, including indexes for cach sector of the market.

The following tables set forth by level, within the fair value hierarchy, the Council’s investments
at fair value on a recurring basis as of June 30, 2021 and 2020, respectively:

Asscts at [Fair Vahie as of June 30, 2021

Level 1 Level 2 Level 3 Total
Certificates ol deposit $ - % 365055 % - § 365,055
Money markel funds 113,376 - - 113,376
Interest m assels held by
the Foundation - 178,325 - 178,325
Total assets at faw value $ 113,376 $ 543,380 h - 5 656,756
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TILE HOWARD COUNTY ARTS COUNCIL, INC.
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2021 AND 2020
(continued)

NOTE F —INVESTMENTS AND FAIR VALUE MEASUREMENTS — continued

Assel at Fair Value as of June 30, 2020

lLevel 1 Level 2 Level 3 Total
Certificales of deposit b3 - $ 366,209 § - & 366,209
Money market finds 110,988 - - 110,988
Interest m assets held by
the Foundation - 138,237 - 138,237

Total assets at fair value % 110,988 § 504446 5 $ 615434

NOTE G —NET ASSETS

Board Designated Reserves

The Board of Direclors sct aside four separate bank accounts for the purpose ol segregating
designaled funds for the re-grants program, Jim Rouse Theatre (JRT) Subsidies, JRT equipment
fund, and the studio escrow.

To ensure the long-term viability of the Council, an investment account was also established by
the Board of Directors for rainy day working capilal reserves Lo be utilized by the Council in the
case of an emergency. As of Junc 30, 2021 and 2020, the aggregate total balance amounts of the
board designated cash and cash equivalent and investment accounts were as follows:

2021 2020
Cash and cash cquivalents $ 36026 § 36,062
Investments 455,711 454 4806
Total $ 491,737 § 490,548
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THE HOWARD COUNTY ARTS COUNCIL, INC.
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2021 AND 2020
(continued)

NOTE G — NET ASSETS — continued

Met Assets with Donor Restrictions

As of June 30, 2021 and 2020, net assets with donor restrictions were designated as [ollows:

2021 2020

Various prograns and projects $ 69872 § 4526l
Headstart program 7,500 62,828
Re-grants to other non-profit organizations

and special projects 1,433 9,975
Donor desipnated cndowment 64,968 64,968
Accurmulated carnings in endowment fund 113,357 73,269

Tolal $ 257,130 § 256,301

NOTE H -~ AGENCY TRANSACTIONS

The Council re-prants designated funds from the Howard County government and the Maryland
State Arts Council in accordance with the grant award contract with thosc organizations. Any
funds reecived and distributed by the Council for which the Council has no variance power were
not included in the Council’s stalements of activities.

For the years ended June 30, 2021 and 2020, there were no grants awarded for which the Council
did not have variance power.

NOTE 1~ DONATED FACILITIES

The Council lcases office, exhibit, studio, performance hall, and meeting space in the Howard
County Center for the Arts for an annual rent of one dollar under an operating lease with lHoward
County, Maryland. The lease provides for annual extensions, therealler, based on an agreement
of the parties involved.

The lease may be lerminaled at the discrction of cither party with 60 days written notice. For the

years ended June 30, 2021 and 2020, the value of donated renl and ulililies was estimated at
$193,874 and $170,958, respeclively.
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THE HOWARD COUNTY ARTS COUNCIL, INC.
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2021 AND 2020
(continued)

NOTE J-INVESTMENT ENDOWMENT FUNDS

The Council has asscts held by the Community Foundation of Howard County (the
“Foundation™) to be designated for the Howard County Arts Council Future for the Arts Fund
endowment and is classified as nct asscts with donor restrictions in the accompanying stalements
of financial position.

The Community Foundation of lloward County (formerly, the Columbia Foundation) holds the
lloward County Arts Council’s Fulure for the Arts Fund (the “I'und™), an endowment established
in 1999 under an agreement between the Howard County Arls Council and the Community
Foundation of Howard County (the “Foundation™).

Since the Council has a beneficial interest in those funds, the transaction is considered reciprocal.
As required by generally accepled accounting principles, net assets associated with endowment
funds arc classified and reported based on the existence of donor-imposcd restrictions. Funds
held by the Foundalion consist of both donor designated endowment funds and board designated
cndowment funds.

Return objectives and spending policy

The Foundation will hold the net assets with donor restriction endowment principal in perpetuity
and mvest the assels to provide income to the Council. The Foundation has the authority to
redirect the monies accumulated in the Fund should the Council discontinue its business
operations. Net assets with donor restriction contributions are recorded by both the Foundation
and the Council since contributions are received by the Council and rémitted to the Foundation.
Per the agreement, the annual distributions available to the Council will be 5% of the market
value of the Fund’s assets as of December 31 of the preceding year, subject to specified
conditions and limitations. The Council has the option to reinvest these f[unds or place them in
the operating account and are classified as nel assets without donor restrictions due to time
restrictions. Currently, these funds are being reinvested. The endowment assels are managed in
accordance with the investment policy established by the Foundation.

The accumulated eamings on both the board designated cndowment assets and the donor
designaled nel asscts with restrictions are reported as net assets without donor restrictions. These
accumulated earnings are available only in accordance with the spending policy established with
the Foundation.
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THE HOWARD COUNTY ARTS COUNCIL, INC.
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2021 AND 2020
(continued)

NOTE J - INVESTMENT ENDOWMENT FUNDS — continued

The Council’s investment endowment nel assels consist ol the lollowing as of June 30, 2021:

Without With
Donor Donor
Restrictions Restrictions Total
Original donor-restricted gift amount and
amounts required to be retained by donor $ - % 64968 § 64968
Portion subject to appropriation for expenditures - 113,357 113,357
Balance at June 30, 2021 3 - $ 178325 $ 178,325

The Council’s investment endowment net assets consist of the following as of June 30, 2020:

Without With
Donor Donor
Restrictions Restrictions Total
Original donor-restricted pift amount and
amounis required to be retained by donor b - 3 64,968 % 64,968
Portion subject Lo appropriation for expendinues - 73,269 73,269
Ralance at June 30, 2020 h - $ 138,237 $ 138,237

Changes in the investment cndowment net assets for the year ended June 30, 2021, are as
follows:

Without With
Donor Donor
Restrictions Restrictions Tolal
Begmning of year, Junc 30, 2020 % 25,000 5 113,237 $ 138237
Interest and dividends - 2.074 2,074
Mel appreciation in fair value of investments - 38,014 38,014
End of year, June 30, 2021 5 25,000 ¥ 153325 ¥ 178325
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THE HOWARD COUNTY ARTS COUNCIL, INC.
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2021 AND 2020
(conlinued)

NOTE J - INVESTMENT ENDOWMENT FUNDS  continued

Changes in the investment endowment nct asscts for the year ended June 30, 2020, are as
[ollows:

Without With
Donor Danor
Restrictions Restrictions Total
Beginning of year, June 30, 2019 $ 25000 § 106,098 § 131,098
Contributions - 550 550
Interest and dividends - 334 8234
Met appreciation in fair vale of investments - 5,755 5,755
End of year, June 30, 2020 $ 25,000 $ 113,237 & 138,237

Net assets without donor restrictions are reflected as board cndowment and net assets with donor
restrictions are reflected as accumulated eamings and appreciation in fair value on the above
tables pertaining to the asscts held by the Foundation.

NOTE K — CARES PPP LOAN

On February 8, 2021, the Council secured a second loan in the amount of $66,500 with PNC
Bank (the “Lender”™) under the Small Business Administration’s Paycheck Protection Program
(“PPP”) that authorized forgivable loans to small businesses. This loan can be used to cover
certain expenses during the COVID-19 crisis. The loan amounts will be forgiven as long as the
loan proceeds are used to cover payroll costs, benefits, rent, and ulility costs over a period
specified in the loan document after the loan is made. The PPP, established as part of the
Coronavirus Aid, Relief and Economic Security Act (“CARES Acl™), provides for loans Lo
qualifying businesses for amounts up to 2.5 times of the average monthly payroll expenses of the
qualifying business. Loans and accrucd intercst arc forgivable alier twenty lour weeks as long as
the borrower uses the loan proceeds for eligible purposes and the business entity maintains its
payroll levels. The loan bears an interest of one pereent and matures on February 8, 2026. As of
June 30, 2021 and 2020, the outstanding PPP loan balance totaled $66,500. The initial PPP loan
secured on May 5, 2020 was fully forgiven on March 15, 2021 and (hereflore is recognized as
revenue on the statements of activities.

NOTE L. - SUBLEASES

As per the lease agreement established with the Howard County government, the Council may
sublease building space to artists and related organizations. Such space consisls ol studios,
classrooms, a theatre, and meeting rooms, which are subleased to tenants under operating lease
agreements with varying terms up to June 30, 2021.
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THE HOWARD COUNTY ARTS COUNCIL, TNC.
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2021 AND 2020
(continued)

NOTE L —~ SUBLEASES — continued

FFor the years ended June 30, 2021 and 2020, rent received by the Council under the subleases
lotaled $94,728 and $92,104, respectively.

NOTE M — RETTREMENT PLAN

The Council established a retivement savings plan which covers all eligible employees.
imployees are permitted to contribute up to the maximum amount prescribed by law. The
Couneil 15 required (o make dollar-lfor-dollar malching conlributions of up o 3% of
compensation for each employee making salary-reduction contributions under the SIMPLE Plan
{Savings Incentive Maltch Plan [or Employces). The Council may, however, clect oul ol this
requirement or reduce the contribution amount provided, within a reasonable time before the
annual election period. Eligible employees are nolified ol the decision o make one of the other
permissible employer contributions in which the minimum matching contribution may not go
below one percenl. For the years ended June 30, 2021 and 2020, the Council’s conbribulions Lo
the SIMPLE Plan totaled $6,683 and $4,070, respectively.

NOTE N —SUBSEQUENT EVENTS

In preparing these financial statements, the Council has evaluated events and transactions for
polential recognilion or disclosure through November xx, 2021, the dale the [inancial slalemenls
were available to be issued. There were no additional events or transactions that were discovered
during the cvaluation thal required further recognilion or disclosurc.
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