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November 14, 2025

The Honorable Liz Walsh, Chair
Howard County Council
3430 Court House Drive
Ellicott City, MD 21043

Dear Chairwoman Walsh,

On behalf of the Howard County Arts Council, it is my pleasure to submit our final report
detailing Arts Council activities for the fiscal year ending June 30, 2025.

In fiscal year 2024-25, the Arts Council implemented a number of programs and services,
which are highlighted below:

GRANT ADMINISTRATION

The administration of grant programs is one of the Arts Council's most important
responsibilities. In FY25, the Arts Council administered 7 grant programs funded through
County funds:

1) Community Arts Development (CAD)
Awarded $394,491 in CAD operating and project grants to 26 Howard County
organizations. Operating grants are awarded to Howard County arts organizations
for on-going day-to-day activities related to presenting and producing public
programs. Project grants are reserved primarily for small or newly formed arts
groups as well as non-arts groups that wish to conduct a project or one-time arts
activity.

2) Artists-in-Education (AIE)
A grant program to support local PTAs and private schools to place professional
teaching artists in Howard CountyK-12 schools for periods of one day up to
several weeks. Grants are designed to encourage both hands-on activities in the
arts and cross-curricular connections between the arts and other academic
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5) Creative Howard
Mini grants to support small arts organizations and arts businesses (budgets under $100,000)
that do not participate in other HCAC grants programs to assist with delivering public
programs. No grants were awarded in FY25.

6) ARTsites
Provides grants to individual artists to place 12 sculptures on loan for one year at sites in
Howard County; $36,000 was awarded to 10 artists.

7) Jim Rouse Theatre Subsidy Program
Subsidizes up to half of The Jim Rouse Theatre for Performing Arts rental fee for local non-
profit arts organizations; awarded $19,325 in JRT subsidies to 5 organizations.

In addition to these grant programs, the Arts Council awarded funds to individuals through our Arts
Scholarship Program, Rising Star Award, Mark Ryder Original Choreography Grant, and |IAM
Creativity, a new grant program that awarded $16,000 to individual artists in the Visual Arts and
Dance categories. Over the next 3 years, we will award one $5,000 and three $1,000 grant awards
in two disciplines each year starting with Film/New Media/Video and Poetry/Literature, then
Music/Music Composition and Theatre/Musical Theatre, followed by Traditional/Folk Arts.

HOWARD COUNTY CENTER FOR THE ARTS

In addition to re-granting public funds to the arts, the Arts Council operates the Howard County
Center for the Arts, a 32,000 sq.ft. multi-purpose creative space in order to develop and maintain a
vital arts community and to provide a wide variety of arts engagement opportunities for citizens of
Howard County. At the Center, the Arts Council provides affordable studio space to professional
artists and office space for arts organizations. In FY25, the Center was home to 14 visual artists
and 3 arts organizations (full capacity), the black box theatre had 265 bookings, the dance studio
had 332 bookings, classrooms had 614 bookings; total attendance at the Center was 60,400, and
an estimated 4,186 artists and 2,146 children benefited from Center and outreach programs.

SPECIAL PROJECTS

The Arts Council is devoted to fostering local community arts, reaching out to new audiences, and
ensuring that the arts are accessible to all Howard County residents. Special projects and
outreach programs are developed to appeal to artists and educators, as well as, general audiences
and special populations. Highlights of the Arts Council's FY23 special projects are described
below:
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ARTsites

To activate community spaces and to make art more accessible to the public, the Arts Council
partnered with 12 sites to bring the visual arts outside of our gallery walls and place art at locations
throughout the County including Glenwood, Laurel, Savage, Ellicott City and Columbia.

Celebration of the Arts
The Celebration, including its popular Rising Star competition, returned to an in-person event held
at HCC's Horowitz Center. Over 400 supporters attended.

The Howie Awards
Each year, the Arts Council recognizes individuals and businesses for their significant contributions to the

arts in Howard County. This year's Howie award recipients were Fahimeh Vahdat (Outstanding Artist),
Rebecca Clark, Dance Director, Centennial High School (Outstanding Arts Educator), Holly
Gudelsky Stone (Outstanding Community Supporter of the Arts), and Deborah White-Bondus,
Piano & Music Theory Instructor (Legacy in the Arts).

Head StART in ART

Head StART in ART is an artist-in-education program that provides children enrolled in the Ellicott
City (ECHSC) Head Start Center with hands-on creative experiences led by professional teaching
artists in the classroom over multi-day residencies. For FY25, the Arts Council hosted two
residencies for the students, a visual arts residency with Kory Sutherland from October —
November and a literary arts residency with Heidi Mordhorst in May. For the visual arts residency,
children experimented with the concepts of light and shadow, culminating with the work being
displayed in the windows of the Center for the Arts lobby for families to view during a 12-day
exhibit. The literary arts residency consisted of children explored the concepts of rhyming words
and poetry, and concluded the session with a presentation of the learned poems to the families of
the Head Start children.

Long Reach Artist Studios
The Arts Council partnered with Howard County Government to provide affordable studios for 14

artists as part of the Long Reach Rising initiative.

Paint It Ellicott City

In June, HCAC partnered with Visit Howard County to host the popular four-day en plein air paint-
out event, Paint It! Ellicott City. 27 artists were selected to participate by juror Crystal Moll. On June
9, a reception and awards ceremony was held at the Center for the Arts; a total of $7,200 in

awards were given,

Scholarships
A total of $10,000 in scholarships was awarded to 5 college-bound Howard County high school

seniors to continue their education in the arts.



HOWARD COUNTY ARTS COUNCIL FY25 Final Report
Page 4

Rising Star Professional Development Award

The Rising Star Emerging Performing Artist Competition is modeled after hit television series
competitions, such as American Idol and The Voice, with finalists performing in front of a live
audience and the audience selecting the winner. In this case, finalists are selected through a
discipline-based audition process and the award recipient is selected through a written ballot
process at the Celebration of the Arts in Howard County gala.

The winner of the competition receives a $5,000 professional development award to further their
career. The 2024 (FY25) competition featured: : Jason Garcia-Kakuk, Classical Voice; Sarah
Joyce, Musical Theatre; Melanie Kuperstein, Violin; Angelina Lim, Flute; Megan Olivola, Dance;
Eleanor J. Parks, Musical Theatre; Robert Sirois, Bassoon. The winner of the Rising Star
competition was Angelina Lim, Flute.

More information regarding the Arts Council's activities is included in the report. Should you have
any questions or need further information call me at 410.313. ARTS (2787).

In closing, | would like to take this opportunity to thank Howard County and the County Council for
their continued support of the arts in our community and for believing that the arts are an important
part of cou )y life.

Sincerely/ ;

L//i ? An )
[ LK
Coleen West 4

Executive Director

cc. Dr. Calvin Ball, County Executive
Craig Glendenning, County Auditor
Norm Schnobrich Budget Analyst
Dawn Tinker, Administrative Analyst
Emily lacchei, Chief, Real Estate Services Division
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GRANT AGREEMENT

THIS GRANT AGREEMENT (this "Agreement") is entered this day of

, 2024, by and between HOWARD COUNTY, MARYLAND, a body corporate and
politic of the State of Maryland (the "County") and THE HOWARD COUNTY ARTS
COUNCIL, INC., a Maryland nonprofit corporation (the "Grantee").

RECITALS

A. Pursuant to the authority granted in Subtitle 8 of Title 12 of the Howard County
Code, (the "Code"), Howard Arts United, Inc., by Resolution 62-1984, was
recognized as the permanent Howard County arts council.

B. On October 5, 1987, the County Council, by Resolution 105-1987, approved the
change of the corporation's name from Howard Arts United, Inc. to The Howard
County Arts Council, Inc.

Cq Pursuant to Section 12.805 of the Code, the County may provide grant funds to
the Grantee.

D. Grantee may be designated to forward grants on behalf of the County to Arts
programs and cultural activities in Baltimore City which serve County residents,
as set forth in Section 12.806(b) of the Code.

i} On April 16, 1985, Grantee submitted to the County Council a revised Report of
Grants Committee ("Grants Report") which established the procedures and the
criteria to be used by Grantee to award grants and which incorporated certain
changes requested by the County Council. The Grantee filed their annual report in
November 2023 to the County Council, County Auditor, and County
Administration.

F. The Grantee is a non-profit entity that serves the citizens of Howard County by
fostering the arts. The Grantee nurtures local artist and arts organizations,
furthering the public’s appreciation of the arts, and ensuring that arts are
accessible regardless of age, ability or economic status.

G. By authority of the Annual Budget and Appropriation Ordinance for Fiscal Year
2025 (FY 2025), the County wishes to provide, and the Grantee accepts the grant
funds subject to the terms and conditions of this Agreement.

NOW THEREFORE, in consideration of the premises and the mutual promises and
covenants contained in this Agreement, and for other good and valuable consideration, the
receipt and sufficiency of which are hereby acknowledged, the County and the Grantee agree as
follows:

L TERM OF AGREEMENT

This Agreement shall become effective upon the date first written above. Unless sooner
terminated pursuant to Section X of this Agreement, this Agreement shall remain in effect

1
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through June 30, 2025 (Fiscal Year 2025), except as otherwise provided herein.

II. GRANT AMOUNT

The County agrees to provide the Grantee with funds for Fiscal Year 2025 in an amount not
to exceed amount One Million Two Hundred and Thirty Seven Thousand Eight Hundred and Forty
Dollars, ($1,237,840.00) (the “Grant™).

III.  USE OF GRANT FUNDS

The Grantee will use the requested funds to support their mission of serving and
enriching the community by fostering the arts, artists, and arts organizations. The grantee will
use funding for ongoing administrative functions to operate the Arts Council., to administer
ongoing programs, to serve as a resource for the arts, and to operate the Howard County Center
for the Arts in Ellicott City.

IV.  DISBURSEMENTS

A. General. The County shall disburse the grant award in two equal payments of
$618,920.00 payable in August and January, subject to the continued compliance
by the Grantee with all the terms and conditions of this Agreement.

B. Submission of Request for Grant Funds. Grantee shall submit a Request for Grant
Funds (RGF), along with this signed Agreement, to the Chief Administrative Officer
at the address set forth herein, or any other place designated by the County. The RGF
shall identify which of the two periods are covered by the invoice to be disbursed.

C. Delay or Suspension of Disbursement. Grant funds, after the first payment, will
not be disbursed prior to receipt of any required reports. The Grantee’s failure to
comply with a provision of this Agreement, including the failure to submit a
report required under Section V of this Agreement, may result in the delay or
suspension of disbursements of Grant funds.

D. Disbursements to Grantee. All disbursements are to be made directly from the
County to the Grantee.

V. REPORT

The Grantee shall provide a final report on December 1, 2025. The final report will be
provided in the format determined by the County. The Grantee shall send copies of the final
report to the County Executive and the County Council.

VI. RECORDS

Records to be maintained. For a period of three (3) years, the Grantee shall
maintain sufficient records to enable the County to determine whether the Grantee has met the
requirements of this Agreement. This Section VI shall continue to survive and be enforceable
following termination of this Agreement.

VII. MONITORING
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For the purposes of monitoring this Agreement and determining whether Grantee is
complying with this Agreement, the County shall have access to and the right to examine any
books, accounts, and/or records of Grantee.

VIII. DISPUTES

If during the term of this Agreement, any dispute arises between the parties relating to the
performance of this Agreement, each party shall make a reasonable effort to resolve such dispute
by mutual negotiation, adjustment and compromise. Under no circumstance, however, shall the
authorized budgetary appropriation for the Grant be exceeded.

Any dispute concerning a question of fact arising under this Agreement, which is not
disposed of by mutual consent, shall be decided by the County's Chief Administrative Officer.
Pending final decision of the dispute hereunder, the Grantee shall proceed diligently with the
activities set forth in this Agreement.

IX. WAIVERS

The failure of the parties to enforce at any time the provisions of this Agreement, or to
exercise any option which may be provided herein, shall in no way be construed as a waiver of
such provisions nor in any way affect the validity of this Agreement or any part thereof or the
right of the parties to enforce thereafter each provision.

X. TERMINATION

A. By the Grantee. This Agreement may be terminated by the Grantee upon at least
thirty (30) days’ written notification to the County. The Grantee’s written notice
shall set forth reasons for the termination, the effective date of termination and, in
the case of a partial termination, the portion to be terminated. If, in the case of a
partial termination, the County determines that the remaining Grant funds will not
accomplish the purposes for which the Grant was made, the County may terminate
the Agreement in its entirety.

B. By the County. This Agreement may be terminated by the County upon at least
30 days’ written notice to the Grantee, for any of the following reasons:

1. Default. For default, as defined in Section XI of this Agreement

2. Failure to Maintain Insurance. If the Grantee fails to maintain in effect the
insurance policy required by Section XIV of this Agreement or fails to
provide the County with evidence of the insurance.

3 Best Interest of the County. If the County determines that termination is in

the best interest of the County.

XI. DEFAULT, REPAYMENT AND REMEDIES
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XII.

A.

Default. A default shall consist of (i) any use of Grant funds for any purpose
other than authorized by this Agreement; or (ii) any material breach of any
covenant, agreement, provision, representation or warranty of the Grantee which
was made in this Agreement.

Suspension. Upon the occurrence of any default, the County may immediately
suspend the Grantee's authority to receive any Grant funds at any time by notice to
the Grantee.

Withholding of Further Grants. If a default occurs, the County may withhold
further awards of Grant funds to the Grantee pending correction of the deficiency.

Notice and Cure. If a default occurs, the County shall provide written notice to
the Grantee to cure the default, and the Grantee shall have thirty (30) days from
the date the County's notice was postmarked to cure the default. After the
conclusion of the 30-day period, if the Grantee has not cured the default to the
satisfaction of the County, the County may terminate this Agreement.

Termination. In the event of termination:

M The Grantee’s authority to request a disbursement shall cease and the
Grantee shall have no right, title or interest in or to any of the Grant funds
not disbursed; and

2) The County may immediately demand repayment of all or a portion of the
Grant funds which have been disbursed; and

(3)  The County’s remedies of withholding disbursement and of obtaining
repayment as described in paragraphs (1) and (2) above may be exercised
contemporaneously with remedies pursuant to Section I below, and all
such rights shall survive any termination of this Agreement.

Other Remedies. If during the term of this Agreement or after it ends, the County
determines that a default has occurred, the County may at any time proceed to
protect and enforce all rights available to the County, by suit in equity, action at
law, or by any other appropriate proceedings or actions permitted by the terms of
this Agreement, which rights, remedies and actions shall survive the termination
of this Agreement.

GRANTEE’S CERTIFICATIONS

The Grantee certifies to the County that:

A.

The Grantee is a duly organized and validly existing nonprofit entity under
Maryland law, and has all requisite power and authority to enter into this
Agreement; and

This Agreement has been duly authorized, executed and delivered by the Grantee
in such manner and form as to comply with all applicable laws to make this

4
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Agreement the valid and legally binding act and agreement of the Grantee.

Grantee shall publicly advertise to the general public the services it provides via
its website (http://www.hocoarts.org), social media, email list, and press releases
for larger events.

XIII. AUDIT AND INSPECTIONS

A.

Financial Audit. As requested by the County, the Grantee shall have an annual
audit performed of its financial statements and/or a program report on Grantee’s
use of the Grant. The audit is to be conducted in accordance with generally
accepted auditing standards at the end of each County fiscal year in which funds
are received from the County. Grantee shall submit a copy of the audit and/or
program report to the County Executive and County Council in compliance with
section 22.1000 of the County Code.

County Audits and Inspections. All Grantee financial records shall be made
available to the County or its designees at any time during normal business hours,
as often as the County deems necessary, to audit, examine, and make excerpts or
transcripts of all relevant data. Any deficiencies noted in audit reports must be
fully cleared by the Grantee within 30 days after receipt by the Grantee.

Failure to Comply. Failure of the Grantee to comply with the above requirements
in this Section XIII will constitute a violation of this Agreement and may result in
the withholding of future payments and other available remedies.

XIV. INSURANCE

Grantee shall obtain and maintain general liability insurance as necessary to protect
Grantee and the County from any legal action, tort, contract, or other liability which may be
raised against the Grantee or County. Grantee shall provide the County with evidence of
insurance as the County may require, including evidence that the policies may not be terminated
without thirty (30) days’ prior written notice to the County.

XV. EQUAL EMPLOYMENT OPPORTUNITY

The Grantee certifies that it now complies and will continue to comply with all applicable
federal, state and local laws and regulations pertaining to equal opportunity and equal
employment practices, including but not limited to the Americans with Disabilities Act of 1990,
and Title 12 Subtitle 2 of the County Code.

By executing this Agreement, the Grantee agrees and affirms that it accepts and will
conform to the following:

Howard County expects that the Grantee will not discriminate against any employee,
applicant for employment or program participant because of race, creed, religion, disability,
color, sex, national origin, age, occupation, marital status, political opinion, sexual orientation,
personal appearance, familial status, source of income, or gender identity or expression. The
Grantee will take affirmative action to ensure that applicants, employees and participants in a
program are treated equally without discrimination.

5
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XVI. LIABILITY LIMITATIONS

By this Agreement, the parties expressly acknowledge that Grantee is not acting as an
agent for the County but is acting in the capacity of an independent contractor. In addition,
Grantee agrees to indemnify and save the County harmless from and against all claims, actions,
damages, liability and expense, including attorney's fees, relating to loss of life, personal injury
and/or damage to property arising from or out of the performance of its responsibility as stated in
this Agreement, or occasioned in whole or in part by any act of omission of Grantee, its agents or
employees. This Section X VI shall continue to survive and be enforceable following termination
of this Agreement.

XVII. CONFLICT OF INTEREST

The Grantee certifies that the authorized representative of the Grantee who is executing
this Agreement has read and understands the provisions of Section 901(a) of the Howard County
Charter dealing with conflicts of interest and Section 22.204 of the Howard County Code dealing
with conflicts of interest.

XVIII. NOTICES

Communication and details concerning this Agreement shall be directed to the following

representatives:
County: Howard County, Maryland
Contact: Chief Administrative Officer
Address: 3430 Courthouse Drive
State, Zip: Ellicott City, MD 21043
Telephone: 410-313-2171
Grantee: The Howard County Arts Council
Contact: Coleen West
Title: Executive Director
Street Address: 8510 High Ridge Road
City, State, Zip: Ellicott City, MD 21043
Telephone: 410-313-2787
E-Mail: coleen@hocoarts.org

XIX. MEDIA AND PRINTED MATERIALS

Grantee will acknowledge receipt of funding from Howard County Government in all
related media and printed materials.

XX. MISCELLANEOUS

A. Funding. The contractual obligation of the County under this Agreement is
contingent upon the availability of appropriated funds from which payment for
this Agreement can be made.

B. Modifications. All conditions pertaining to this Agreement shall be binding and
no verbal modifications by either part shall be enforceable. Amendments to this

6
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Agreement must be in writing and executed by both parties.

C. Assignment. Grantee may not, during the term of this Agreement, assign or
subcontract all or any part of the Grant award unless specifically outlined in
Section III. Use of Grant Funds.

D. Extension. The County, in its sole discretion, may extend this Agreement beyond
the initial one-year term, provided the Grantee is satisfactorily complying with the
terms and conditions set forth herein.

B, Governing Law. This Agreement shall be construed and enforced in accordance
with the laws of the State of Maryland.

F. Amendments. The parties hereto may amend this Agreement at any time provided
that such amendments make specific reference to this Agreement and are executed
in writing and signed by a duly authorized representative of both parties.

G. Severability. If any provision of this Agreement is held invalid, the remainder of
the Agreement shall not be affected thereby, and all other parts of this Agreement
shall nevertheless be in full force and effect.

H. Local Businesses. If the Grant consists entirely of County funds, the Grantee, in a
manner consistent with Howard County Executive Order No. 2021-15 will make
reasonable efforts to select local businesses when purchasing goods or services.

L. Entire Agreement. This Agreement constitutes the entire agreement and
understanding between the parties.

[SIGNATURES ON FOLLOWING PAGE]
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FY 2025 Grant: The Howard County Arts Council, Inc.

ATTEST:

Witness

ATTEST:

‘ Euuwatqaa?

.....

Brandee Ganz
Chief Administrative Officer

8/2/2024

APPROVED FOR SUFFICIENCY OF
FU;:{:R%& by:

w [alile
[ it
Rafiu Ighile

Director of Finance

8/2/2024

AP QVED FOR BUDGET SUFFICIENCY:

8/2/2024

ocuSigned
@a, Su
Holly Sun

Budget Director

APPROVED FOR FORM AND LEGAL
SUFFICIENCY

THIS smeAY OF 20

Cary e 7/30/2024
Cmaum 77777 = / /
Gary W. Kuc

County Solicitor

THE HOWARD COUNTY ARTS
COUNCIL, INC.

DocuSlgned by

7/30/2024

Coleen West
Executive Director

HOWARD COUNTY, MARYLAND

(e

TORESYmMECIelEs

Calvin Ball
County Executive
Date Signed:

8/4/2024

APPROVED FOR PROGRAM
SUFEIGIENCY:
Feliy Frceline

E:i-SGAFH\ES&E-::.'{..
Felix Facchine

Deputy Chief of Staff

7/30/2024

Reviewing Attorney:

DocuSigned by:

Morwmain, Pavkor
Norman E:ﬁﬁfker, Jr.
Assistant Deputy County Solicitor

7/30/2024
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REQUEST FOR GRANT FUNDS

Assistant Administrator to Brandee Ganz
Chief Administrative Office, Howard County Government

Request for the first of two payments for approved FY25 grant funds.

This request is for the period of July 1 — December 31, 2025.

DATE: June 28, 2024
TO: Dawn Tinker
FROM: Coleen West
Executive Director
Howard County Arts Council
RE:
AMOUNT:  $618,920
DUE: Upon receipt

Total Amount

Amount Requested

Purpose

General Operating

General support for HCAG administration and operations.

$256,624 $128,312

Programs Program suppott for the production of arts activities
$43,624 $21,632 produced by the Arts Council.
Howard County Poet Laureate $4,600 Program support for the Howard County Poet Laureate
$9,200 Program.
Community Arts Development Funds for re-grants to Howard County arts organizations
Grants $206,908 and arts projects produced by local non-profits.

$413,816
Community Arts Development Public Funds to suppart temporary public art installations in
Art $21,320 Howard County.

$42,640
Artist in Education Grants Funds for re-grants to Howard County PTAs/PTSAs to
$34,000 $17,000 place visiting artists in K-12 schools.
Baltimore City Arts and Culture Funds for re-grants to Baltimore City arts/cultural
Grants $87,256 | organizations that provide significant services to Howard
$174,512 County residents.
Baltimare City Arts & Culture Funds for re-grants to encourage Baltimore City
Outreach Howard Grants $21,892 arts/cultural grantees to present programs IN Howard
$43,784 County.
Designated Grant to MACC $110,000 Funds to support the Merriweather Arts and Culture
220,000 Center's programs and operations.

Total FY25 appropriation:
$1,237,840

SUB TOTAL: $618,920

PLEASE REMIT TO: Howard County Arts Council, 8510 High Ridge Road, Ellicott City, MD 21043




HOWARD COUNTY ARTS COUNCIL

REQUEST FOR GRANT FUNDS
DATE: December 20,2024
TO: Dawn Tinker
Assistant Administrator to Brandee Ganz
Chief Administrative Office, Howard County Government
FROM; Coleen West
Executive Director
Howard County Arts Council
RE: Request for the second of two payments for approved FY25 grant funds.
This request is for the period of January 1 - June 30, 2025.
AMOUNT:  $618,920
DUE: Upon receipt
Total Amount Amount Requested Purpose
General Operating General support for HCAC administration and operations.
$256,624 $128,312
Programs Program support for the production of arts activities
$43,624 $21,632 produced by the Arts Council.
Howard County Poet Laureate Program support for the Howard County Poet Laureate
$9,200 $4,600 Program.
Community Arts Development Funds for re-grants to Howard County arts organizations
Grants $206,908 and arts projects produced by local non-profits.
$413,816
Community Arts Development Public Funds to support temporary public art installations in
Art $21,320 Howard County.
$42,640
Artist in Education Grants Funds for re-grants to Howard County PTAs/PTSAs to
$34,000 $17,000 place visiting artists in K-12 schools.
Baltimore City Arts and Culture Funds for re-grants to Baltimore City arts/cultural
Grants $87,256 organizations that provide significant services to Howard
$174,512 County residents.
Baltimore City Arts & Culture Funds for re-grants to encourage Baltimore City
Outreach Howard Grants $21,892 arts/cultural grantees to present programs IN Howard
$43,784 County.
Designated Grant to MACC $110,000 Funds to support the Merriweather Arts and Culture
220,000 Center's programs and operations.
TOTAL: $618,920.00

PLEASE REMIT TO: Howard County Arts Council, 8510 High Ridge Road, Ellicott City, MD 21043




HOWARD COUNTY CENTER FOR THE ARTS FY 2025 ATTENDANCE



Center Committee

Committee on Grants

Executive Committee

Exhibits Committes

Scholarship Review

Beracah Music Foundation
Columbia Center for Theatrical Arts
Columbia Pro Cantare

Dance Foundation of Maryland
Or, Hyefin Kim Music Studio

Ellicatt City HeadStart

Friends of Kumdo

GS Studio

Howard County Recreation and Parks
Jayamanaala

Julie Park

Lumina Theatre Compan

Maryland Professional Photographers Association
MK Dance Services

No Boundaries

Phill Branch

Precision Dance Studio

Schoolhouse Theatre Arts, Inc.

Sufin Lim

Thumak Dance Company

Thunderous Productions, Inc,

School's Outl

|Spectacular Sculpture Workshop (Winter)

Room Rentals

Aimrec Enterprise

Baltimore Bead Society

BCV Dance Center

|Bend It Like Bollywood

Beracah Music Foundation

[Cheri Glover

Columbia Center for Theatrical Arts

Columbla Orchestra

Dharma Dance Space

Embroiderers Guild of America

Frlends of Kumdo

GS Studio

Howard County Recreation and Parks
Howard County Woodworkers Guild

Jayamangala

Lisa Scarbath

Lumina Theatre Company

Luyao Zheng
[Mary Jo Tydlacka

Maryland Pastel Society

Maryland Professional Photographers Association
Maryland Sheep & Wool Festival

[Maryland Winds

[Movement in Music Ensemble

[Naimah Dance

Nan Howard

NK Dance Services

No Boundaries

Normandy Heights Improvement Association

Nrityasamarpan

Pakala Dance

Precision Dance Studio

Phill Branch

Schoolhouse Theatre Arts, Inc,

Sundown at Pemberley

Thapasya School of Dance

The Dreamers Kingdom

| Thumak Dance Company

Vivan Zhang

Weavers Guild of Greater Baltimore

Yuanjin Wei

HOWARD COUNTY CENTER FOR THE ARTS USUAGE REPORT FY25
July 1, 2024 - June 30, 2025
TOTAL ATTENDANCE
Jul, '24 Aug. ‘24 Sep. '24 |Oct. '24 Nov. ‘24 |Dec. ‘24
4,588 4,441 5,295 6,570 3,939 4,987
Jan, '24 Feb. '24 Mar. '24 |Apr. '24 May '24 |Jun. 24
4,644 4,488 6,108 5,608 4,756 -_1_‘0913
——— e —— EY25 Total Attendance |60,514
HOWARD COUNTY CENTER FOR THE ARTS USERS
Studio Resident Artists Howard County Arts Council Classes and Programs
1A Lisa Scarbath "Neekly_ Classes/Programs
1B Asma Shikoh (Left 9/2024) Art and Rituals (Sprina)
|Esteban Benson (Started

1B 11/2024, Left 4/2025) Bits and Pieces {(Winter)
2 Andral Trach Cartoon Academy (Fall)
3 Disna Marta (Left 4/2025) Digital Painting for Animation (Winter)
4A Myungsook Ryu Kim Exploring Animation {Spring)
48 Jamie Travers Exploring the World Through Drawing (Fall)
5A Sara Engel (Left 8/2024) [Fab 50+ Players
S5A Jlllian Roper (Startad 7/2024 Gesture Sessions
1 Sherry Jankiswicz Intermediate Sumi-E Brush Painting (Winter)
&4 Andres Gomez (Left 2/2025) Mindfulness Through Art (Winter)
&8 Mary Jo Tydlacka Portrait Sessions
TA Jereme Scott Rituals in Art {Fall)
7B Cheri Glover Saturday Art Studio (Fall/Winter/Spring)
7C Phill Branch Watercolor Sessions
110 David Zuccarini Occasion__a_l classes/Prog[a_n_\s
Studio Office Resident Arts Organizations Chinese Brush Painting Workshop
16 Columbia Orchestra HCAC Summer Camp
17 Columbia Pro Cantare Head SEART in Art (Fall/Sprina)
18 Ballet Mobile, Inc. Holiday Printmaking Party (Winter)
Arts Advancement Organizations Photo Encaustics Workshop (Fall)
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HOWARD COUNTY ARTS COUNCIL BOARD MINUTES
APPROVING FY 2025 GRANT AWARDS



Meeting Minutes
HCAC Board of Directors
June 14, 2024 — Virtual meeting via ZOOM

Attending: Khensani Carter, Andrea Magers, Muriel Mitchell, Ryan Rager, Casey Simpson, Adam Stull,
Debra Stepp. Staff: Coleen West, Executive Director, Mary K. Baxter, Deputy Director, and Stephanie
Schuster, Development Director.

Meeting called to order: 12:03pm

Minutes: Friday, March 15, 2024

Motion to accept the March 15th meeting minutes as presented: Casey
Simpson

Second: Debra Stepp

Vote: Unanimous

President’s Report: Adam Stull

e Celebration 2024 Update All Celebration sponsorship and extra appeals
have been sent to primary, win-back, and prospective donors. To date,
$26,000 has been pledged to date for sponsorships, and $1,500 for Extras,
totaling $27,500. In comparison, at this time last year, we had 539,000
pledged. The sponsorship deadline is July 5. '

The Howie Committee met on May 10 and selected this year’s winners:
Legacy in the Arts: Deborah White-Bondhus

Qutstanding Artist, Fahimeh Vahdat

Outstanding Arts Educator, Rebecca Clark, Dance, Centennial HS
Outstanding Community Supporter of the Arts, Holly Stone

in addition, the Performance Committee held auditions on May 20t 25
artists auditioned, the Chairs are finalizing the list of performers.

¢ FY25 Schedule of Meetings Included in meeting packet.

Treasurer’s Report: Ryan Rager

e May Financials Reviewed the draft financial reports included in today’s
packet which run through May 31, 2024, Total revenue was $2,066,425
(100.37% of budget and down 25.5% year-over-year). Expenses totaled
$1,809,142 (79.61% of budget and down 18.62% year-over-year). Decreases
are predominantly due to pass-through funding to the Merriweather Arts &
Culture Center, one-time funding from the Maryland State Arts Council and
the Employee Retention Tax Credit that we received last year but not this
year.

e Draft FY25 Budget Review & Approval The draft FY25 budget in
comparison to the year-end projected FY24 budget was included in the
meeting packet. For FY25, anticipating a 4% increase in funding from the
County’s annual operating grant and flat funding from the State. However,
the MSAC grant will not be finalized for several months, and we will adjust the
budget as needed in September. Overall of changes:

Expenses:



e Salaries and hourly are up as we continue to work towards bringing all
support staff to living wages for Howard County.

s Health insurance costs are up due to an increase in premiums.

e Contract Services are up due to the expense side of the ARGOS | & 1|
projects which we anticipate spending in FY25 on the new website and
consultant costs for the arts and cultural plan.

¢ Individual Artists Grants (IAM Creativity) is a new program funded
through ARGOS | to provide merit-based awards to individual artists in
2 categories per year over 4 years,

s Grants — Other is down as it only includes the 220K pass-through for
MCACC this year along with our normal expenditures in this category.

e G&A s up as it reflects replacing all branded products with the new
logo along with a general increase in operating costs like accounting
services, supplies, and equipment.

To balance the FY25 budget, we will:

e Transfer $251,500 from year to year, which includes a combination of
funds received in one year for projects that take place in another,
projected FY24 surplus, and a recurring transfer amount of $56,000.

e Release ARGOS | restricted funds from the Balance Sheet of 542,015
for the cuftural plan and for the website.

e And use $24,207 from the FY23 surplus, which has not yet been
designated.

Also noted, HCAC has been awarded $1.5 million for public art in paygo funds
and the $300,000 MSAC Arts Capital Grant. Once the agreements and
payment schedules are in place, we will revise the FY 25 budget and bring it to
the Board for approval,

The Finance Committee made a motion to accept the FY25 Budget as
presented.

Second: Andrea Magers

Vote: Unanimous

Committee on Grants: Coleen West for Brian Liu

* FY25 Baltimore City Grants Review The Artistic Review Panel met on June

5, 2025, to review 11 Baltimore City grant applications with a total

requested amount of $177,268 ($174,512 available). The primary and

alternate reviewers of each organization led discussions outlining the
positives and negatives of the application based on: the merit of artistic,
educational, or cultural activities; the ability of the applicant to carry out
the proposed project; and service to Howard County residents. The

Committee on Grants accepted the funding recommendations of the ARP.

The Committee on Grants made a motion to approve the FY25 Baltimore

City Arts & Cultural grant awards as recommended by the Artistic

Review Panel per the attached spreadsheet.

Second: Ryan Rager

Vote : Unanimous



® FY25 Outreach Howard Grant Review The Artistic Review Panel reviewed
8 Outreach Howard grant applications with a total requested amount of
$67,485 (343,784 available). The same criteria were used to score these
applications. However, unlike the operating grant, this grant is program-
based and takes place in Howard County. The Committee accepted the
funding recommendations of the Artistic Review Panel.
The Committee on Grants made a motion to approve the FY25 Outreach
Howard grant awards as recommended by the Artistic Review Panel per
the attached spreadsheet.
Second: Muriel Mitchell
Vote: Unanimous

* |ndividual Artist Merit and Creativity (IAM Creativity) Grant This is the
new individual grant program we initiated this year. A separate panel of
arts professionals from the region reviewed the applications. The Visual
Arts Panel met on May 16 and reviewed and ranked 18 applicants and
recommended that the top 4 receive awards, $5,000.00 going to the
highest-ranking application, and $1,000.00 going to each of the others.
The Dance Panel met on May 22 and reviewed and ranked 4 applicants
and recommended funding for each of them, $5,000.00 going to the
highest ranking and $1,000.00 going to each of the others. Please take a
moment to review the applications.
The Committee on Grants made a motion to approve the FY24 IAM
Creativity grant awards as recommended by the Visual Aris and Dance
panels per the attached spreadsheet.
Second: Adam Stull
Vote: Unanimous

¢ Reallocation of AiE Funds $877.00 in FY24 AiE funds was returned from
Glenwood MS PTA due to adjustments in the number of artists and time
spent at the school,
The Committee on Grants made a motion to approve the reallocation of
$877 of returned FY24 AIE funds to FY25 AiE.
Second: Adam Stull
Vote: Unanimous

VI. Center Committee Report: Muriel Mitchell

° Camp Update To date, there are 859 camp enrollments with 105 campers
signed up for extended care. We are offering 68 camps, 62 currently have
enough enrollment to run, and of those, 48 camps are full. The staff has
interviewed 10 new counselors and 11 new volunteers for 2024 positions
and is currently onboarding 11 new and returning camp staff for the
summer.,

° Lease Update The Center Committee reviewed and approved 6 leases for
Resident Artists and Arts Organizations at the Center for the Arts and 14
for the studios at Long Reach.



VIL

Strategic Discussion: Adam Stull

Board Development Our goal this year is to nominate 3-4 new members
to the Board of Directors to maintain our membership at 13-15. To date,
we have met with one candidate and have three more meetings
scheduled. We continue to look for individuals under 40, individuals of
color, and individuals with the following expertise: legal, HR, accounting,
and creative services (such as video/film, marketing, social media).
Suggestion for potential candidates need to be forwarded to Adam or
Coleen as soon as possible as the recruitment window is closing.

Public Art Program The Arts Council was recently awarded a $1.5 m grant
to develop and deploy a pilot public art program in partnership with the
County. This new program, Art for All, has been funded through PAYGO
and will include up to 4 iconic, permanent sculptures at County-owned
sites, We have drafted an RFQ to solicit qualifications from public art
consultants and this will be posted by July 1.

Courthouse Relocation On Friday, April 19, the design team from Michael
Graves presented concept designs for a few key elements of the
renovations including wayfinding, exterior design & signage, and the
primary contact points for Roving Radish, AAPI, and the Arts Council.
County staff presented these concept designs to the Historic Preservation
Committee on June 6. The County also hosted a ceremonial wall-breaking
at the Courthouse on May 11. The event went very well with great
attendance and participation from Arts Council representatives. Videos
and photos can be found on the County website. In addition, the County
hosted a community outreach meeting about the project on Thursday,
May 30. Funding for the project was approved in the County FY25 Capital
Budget on May 22 and included about $7m in County funding and
approximately $2.25m in anticipated grant funding. In addition, the Arts
Council has been recommended for a $300,000 Arts Capital grant from
the Maryland State Arts Council to help fit out the black box. Staff
reviewed the design concept drawing with the board.

Branding & Website Redevelopment We continue to move forward with
the project and anticipate launching in late summer or early fall. Staff is
currently working on refreshing website copy and images in preparation
for migrating content over the summer months, Staff reviewed the logo
and website design done to date.

Howard County Arts & Cultural Plan The Howard County Arts & Cultural
Plan RFP was published in late February. We hosted two informational
sessions attended by regional and national consultants. Proposals were
due on May 1, and we received 5 proposals from qualified consulting
teams. Over the last several months, we have also been recruiting
community leaders to serve on the Consultant Selection Committee and
the following individuals have volunteered to help us with this effort: Nina
Basu Executive Director of Inner Arbor Trust, Angela Brade, COO of the
Howard County Library, Katrina Caldwell, HCAC Board member, Theresa
Colvin, retired Executive Director of the Mid Atlantic Arts Foundation,
Phillip Dodge, Executive Director of the Columbia Downtown Partnership,



Terry Eberhardt, Music Coordinator for HCPSS, and Kristin O’Connor,
Senior Planner, for Howard County Planning and Zoning. The committee
read and ranked the proposals and met on June 4 to review and discuss
them. They selected 3 finalists; interviews are scheduled for July 2 and 8.

¢ New Cultural Center The New Cultural Center continues to move forward.
The County recently received revised pricing for the project and due to
escalating costs they now need to reduce the project budget by $10m.
Staff met with Carl Delorenzo last week and he provided an update and
explained the County is exploring some creative financing options to close
the funding gap. The plan still includes a gallery and black box theatre for
the Arts Council. Staff continues to reiterate that we will need additional
operating support to fund the positions needed to staff this new satellite
site and that while earned revenue will be allocated to help offset those
costs, we anticipate that revenue will be limited — especially for the first
three years. Staff also met with the design team earlier this week to select
finishes which are very clean and modern.

VIll.  New Business/Old Business

Meeting Concluded: 1:05pm
Announcements:

PAINT IT! ELLICOTT CITY exhibit featuring artwork created by the juried artists during
the 3-day paint-out will be on view at the Arts Center through August 3.

Next Board Meeting: Friday, July 26 at Noon



Meeting Minutes
HCAC Board of Directors
July 26, 2024 —Virtual meeting via ZOOM

Attending: Khensani Carter, Andrea Magers, Brian Liu, Muriel Mitchell, Ryan Rager, Casey Simpson,
Debra Stepp, and Adam Stull, Staff: Coleen West, Director, Mary K. Baxter, Deputy Director, and
Stephanie Schuster, Development Director,

. Welcome: Adam Stull
fl.  Minutes: Friday, June 14, 2024
Motion to accept the June 14 meeting minutes as presented: Ryan Rager
Second: Casey Simpson
Vote: Unanimous
. President’s Report: Adam Stull

a.

Celebration Update To date, we have $72,000 pledged including $66,000 from 18
Cameos, 2 Cameo Plus, 4 Supporting and 7 Sustaining Stars, and $6,000 from Extras.
This is 89% of our total goal of $81,000. We also have 16 culinary sponsors
committed, 9 confirmed Rising Star finalists, and we will be honoring the
contributions of 4 Howie Award winners. Recently, the advance ticket mailing was
sent to previous attendees as well as the raffle donation solicitations. Ticket sales will
go live on the website on August 1.

Conflict of Interest Forms Conflict of interest forms will be emailed to each board
member and are due by August 31,

V.  Treasurer’s Report: Ryan Rage

a.

FY24 Unaudited Year-End Financials Presented the draft financial reports packet
which run through June 29, 2024, Year-end revenue totaled $2,102,163 (102% of
budget and down 30% year-aver-year). Expenses totaled $2,049,721 (90% of budget
and down 16% year-over-year). Program service revenue continues to exceed pre-
pandemic levels, increasing again this year from $347,774 in FY23 to $362,513 in
FY24. Contributions continue to trend down from pre-pandemic levels - from
$176,698 in FY19 to $159,149 in FY23 and $147,310 in FY24. At this time, the year-
end financials have not been audited and are not final, but we anticipate a modest
surplus. Waiting for final contracts from the County & MSAC. Will present an
adjusted FY25 Budget for Board approval in September if needed. Coleen also noted
that staff has begun pulling together the documentation needed for the FY24 audit
and she will be sharing year-end adjustments with the accountant today.

V. Committee on Grants: Coleen West for Brian Liu

a.

FY24 Community Arts Development Grants On July 17, the Artistic Review Panel
reviewed 8 CAD Operating grant applications with a total requested amount of
$303,550 ($294,782 available) and 18 CAD Project grant applications with a total
requested amount of $102,675 ($99,709 available). The primary and alternate
reviewers of each organization led discussions outlining the positives and negatives
of the application based on artistic merit; the ability of the applicant to carry out the
proposed project; and service to Howard County residents. The Committee on Grants
met on July 19 to discuss the ARP’s recommendations and voted to accept them.



The Committee on Grants made a motion to approve the FY25 Community Arts
Development Operating and Project funding recommendations from the Artistic
Review Panel per the attached spreadsheet.

Second: Casey Simpson

Vote: Unanimous

FY25 Jim Rouse Theatre Subsidies On July 17 the ARP also reviewed 5 JRT grant
applications with a total requested amount of $19,900 ($19,325 available). The same
criteria were used to score these applications. The Committee on Grants accepted
the funding recommendations of the ARP which are also included on the list of
recommended awards.

The Committee on Grants made a motion to approve the FY25 Jim Rouse Theatre
subsidy funding recommendations from the Artistic Review Panel per the attached
spreadsheet.

Second: Adam Stull

Vote: Unanimous

IAM Creativity Grant The 2nd round of IAM Creativity grants will launch this fall. This
year's program disciplines are Film, New Media, & Video, and Music. The Committee
on Grants has updated the IAM Creativity guidelines to include the new program
descriptions and has a minor change to the review criteria. The changes to the grant
guidelines were included in the meeting packet. The edits on the first page include
new descriptions of the program disciplines for FY25. The dates of the award period
have also been changed. On the second page, based on a recommendation from the
Visual Arts Panel, the original “lmpact” criteria has been broken down into “Impact
Criteria 1 and “Impact Criteria 2.” The changes on pages three and four reflect
updated work sample requirements for the new disciplines; page three for Film, New
Media, Video, and page four for Music and Music Composition.

The Committee on Grants made a motion to approve the revised guidelines for
FY25 IAM Creativity Grant as presented.

Second: Adam Stull

Vote: Unanimous

VI.  Strategic Discussion: Adam Stull

a.

Board of Directors Nominations & Renewals The Nominating Committee presented
four excellent candidates for inclusion on the 2024-2026 Board of Directors ballot
including: Michelle Dunn, Ricardo Flores, Darlene Richeson, and Nicole Scarborough.
A resume or brief bio for each candidate was included in the meeting packet.

Michelle Dunn warked with the Columbia Association for more than 10 years. She
began her tenure with CA as a Marketing Specialist and then went on to serve as the
Digital Communications Manager and then Performance Manager. Prior to her time
with CA, Michelle worked at the Columbia Art Center as a teacher and social media
manager. Michelle has a BA in Fine Arts and is excited to bring her unigue
combination of fine arts, marketing, and communications experience to the Arts
Council Board of Directors.

Ricardo Flores is an enthusiastic Financial Analyst with professional finance
experience in financial planning and budgeting, hospital financial operation, monthly
accounting processes, and tax accounting and preparation, Ricardo currently serves
as a Seniar Financial Analyst for Johns Hopkins Medicine at the Howard County
Medical Center in Columbia. He held prior analyst and accounting positions with



WVU Medicine and Adventist HealthCare, Ricardo has a MBA from West Virginia
University and Bachelors of Science in Accounting and Finance from Washington
Adventist University. He is also an accomplished cellist.

Darlene Richeson is the founder of MaZie Global Solutions, LLC, a government
relations firm. The firm has successfully handled an array of issues from healthcare to
labor to strategic planning. Darlene is a Brookings Institution Congressional Fellow,
holds a B.S. degree from University of Maryland, College Park and an MBA degree
from Widener University. Darlene serves on the Boards of non-profit organizations,
National Caucus and Center on Black Aging, Inc. (NCBA), and ArtStream, where she
currently serves as Vice President. ArtStream is an inclusive theater arts program
serving adults with intellectual and developmental disabilities {IDD). Her son is an
actor in ArtStream Silver Spring Theater Company A and recently performed in his
13th production.

Nicole Scarborough is a Senior Human Resources (HR) Advisor managing various
elements within the areas of executive resources, staffing, classification, training,
and policy for the Federal government. She has extensive experience with employee
relations, drafting policies and SOPs, FMLA, benefits, unions, bargaining unit
positions, labor negotiations, and grievances. Prior to joining the Federal
government, Nicole worked as an HR professional for 15 years in both corporate
America and the private sector. Nicole holds a BA in Psychology from North Carolina
A&T University, Outside of work, Nicole’s interests include facilitating impactful job
readiness workshops, and in her spare time, she loves to cook, bake, and make
sangria.

The Nominating Committee made a motion to approve Michelle Dunn, Ricardo
Flores, Darelene Richeson, and Nicole Scarborough for inclusion on the October
2024-October 2026 Board ballot.

Second: Brian Liu

Vote: Unanimous

These four candidates will be included along with our renewing Board members on
the October 2024-October 2026 Board ballot. A draft of the ballot was included in
the meeting packet. Current Board members included on the draft Board ballot are
Katrina Caldwell (2nd term), Khensani Carter (2nd term), Muriel Mitchell (3rd term),
Debra Stepp (3rd term), and Adam Stull (4th term). Please note that Tracey Pullo will
be rotating off the Board this fall, and her final meeting will be in September. Once
approved, the Board ballot will be sent to the general membership to be voted on in
August.

The Nominating Committee made a motion to approve the October 2024-October
2026 Ballot as presented,

Second: Adam Stull

Vote: Unanimous

Draft Board Officer Ballot The draft officer ballot was included in the packet and will
be voted on at the September meeting.

Branding & Website Development Project Some significant challenges have come up
with the website project. While we have been happy with the work MindGrub has
produced to date, we have hit a major stumbling block when it became clear that the
original project scope was not sufficient for MindGrub to build out a fully functional



website. MindGrub proposed 3 options including our staff building the pages and
migrating copy, sub-contracting the work to another vendor, or adding a change
order for $13,000 to cover the cost of the work. While trying to come to a resolution
with MindGrub, we alsa reached out to our legal counsel who reviewed the RFP,
proposal, and signed contracts, and requested rebids from the committee’s 2nd and
3rd choice vendors.

The website committee met to review the proposed solutions and recommended
that we terminate the current website development contract and request that
MindGrub also void the maintenance contract set to begin after the site launch.
Once the contracts have been terminated, the committee would like to hire Social
Design House to complete the project as originally envisioned.

The original project budget was $117,956 and we intended to allocate $75,000 to
launch the hew site and use the balance to cover the cost of 3 years of maintenance.
To date, we have paid $50,000 to MindGrub leaving $67,956. The early termination
fees could be $6,250 for the website development contract and $9,540 for the
service maintenance contract. Social’s revised bid to develop and faunch the site
totals $66,450. Depending on the true cost to terminate the contracts {$0-515,790),
we may be over the total budget for just this phase, requiring us to find additional
funding. We could draw from the FY24 surplus or consider Board restricted funds if
needed.
The Branding & Website Redevelopment Committee made a motion to terminate
the Website Development contract held with MindGrub and simultaneously void
the Service Maintenance contract set to commence upon the launch of the new
website, both executed on January 8, 2024.
Second: Casey Simpson
Vote: Unanimous

d. HoCo Arts & Cultural Plan The Consultant Selection Committee interviewed the
three finalists selected for the project on July 2 and July 8 and had a follow-up
discussion on July 12. Currently in the process of contacting references and hope to
hite a consulting team within the next few weeks.

VIl.  New Business/Old Business: Coleen West

a. Public Art Project — In partnership with the County, we are launching a new public
art program called Arts for All which aims to install 4 iconic, permanent sculptures at
4 county-owned sites over the next several years. There s a public survey to engage
residents in selecting themes, types, and locations which closes on September
6. Coleen encouraged the Board to complete the survey if they have not already.

Vill.  Meeting Adjourned: 1:00pm

Announcements:
Annual Meeting & Grant Awards Ceremony — Friday, September 20th from 6-8 pm. It is very

important to have Board representation at this meeting — so save the date.

Next Meeting: Friday, September 6 at 12:00 PM



10/13/25, 3:11 PM Mait - Mary K. Baxter - Outlock

Bla Outlook

**\VOTE NEEDED by 8/19** FY25 AIE Grants Awards & Rebid Website Contract

From Stephanie Schuster <development@hocoarts.org>

Date Fri2024-08-16 11:12 AM
To  Adam Stull <adam.stull@secumd.com>; Andrea Magers <andrea.magers@gmail.com>; Ryan Rager
<rrager@mtb.com>; Muriel Mitchell <mitchelldst@verizon.net>; Brian Liu <bliu@wau.edu>

Cc  Coleen West <coleen@hacoarts.org>; Mary K. Baxter <deputydirector@hocoarts.org>

0 2 attachments (21 MB)
3. Social Design House.pdf; FY25 AiE Funding Recommendations Final.pdf;

Dear Executive Commitiee,

Attached you will find two documents including the FY25 AJE grant awards and the rebid proposal from Sacial
Design House for the website redevelopment project. Please review each document and then vote on each
motion as outlined below. Please respond no later than Monday, August 19 at 10am.

VOTE #1 - FY25 AiE Grant Awards
The Artistic Review Panel met on August 14, 2024, to review 17 AiE grant applications with a total requested

amount of $49,251. (36,005 available). The primary and alternate reviewers of each organization led
discussions outlining the positives and negatives of the application based on the merit of artistic, educational,
of cultural activities; the ability of the applicant to carry out the proposed project; and service to Howard
County residents. The Committee on Grants met on August 15, 2024 to review and accept the ARP’s funding

recommendations.

The Committee on Grants is making a motion to approve the FY25 AiE grant awards per the ARP’s funding
recommendations on the attached spreadsheet.

Please respond to this email indicating yay, nay, or abstain to this motion (VOTE #1)

VOTE #2 - Website Redevelopment Proposal from Social Design House

Coleen and Adam met with MindGrub’s CEO, Todd Marks, last Friday. Overall, it was a very positive discussion,
and he agreed to waive the early termination fees, We have received the final deliverables and have sent the
final payment. Our original project budget was about $118k. To date, we have spent $50k, leaving 568k
available. While we had intended to utilize a significant portion of that budget (about $40Kk) for three years of
maintenance, that will no longer be possible, and we will need to reallocate Board desighated funds to caver
those expenses, unless we can accommodate them in our regular operating budget. Attached you will find an
updated proposal from Social Design House. This firm was the website committee’s second choice during the
original review process. The Committee is recommending that we hire them to complete the project.

The Website Redevelopment Committee is making a motion to accept the website redevelopment proposal
as submitted by Social Design House.

Please respond to this email indicating yay, nay, or abstain to this motion (VOTE #2)



10/13/25, 3:11 PM Mail - Mary K. Baxter - Outlook
Best,

Stephanie Schuster (she/her/hers)
Development Director

Howard County Arts Council
8510 High Ridge Road

Ellicott City, MD 21043

p. 410.313.ARTS (2787)

www.hocoarls.org
Follow us on Facehook and Twitter

VOTE #1 - FY25 AjE: Motion Passed

Adam Stull, President Yes
Andrea Magers, Vice President Yes
Murial Mitchell, Secretary No Response
Ryan Rager, Treasurer Yes
Brian Liu Yes

VOTE #2 - FY25 Website Redevelopment: Motioned Passed

Adam Stull, President Yes
Andrea Magers, Vice President Yes
Murial Mitchell, Secretary No Response
Ryan Rager, Treasurer Yes

Brian Liu Yes
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FY 2025 ARTIST-IN-EDUCATION GRANT AWARDS DOCUMENTATION
FOR PROGRAMS SUPPORTED WITH COUNTY RE-GRANT FUNDS



FY25 Artists-in-Education

*Access Challenge Index

Amount Available: $36,005.00

School Award Amt. Disbursed |Residency Description
Bryant Woods ES PTA* $1,282.00 $1,282 5 Day West African Drum, Songs, Stories, and Games workshop/residency with Kofi Dennis
Burleigh Manor MS PTA $1,645.00 $1,645 5 Day Shakespeare Residency with Chesapeake Shakespeare Company
Centennial Lane ES PTA $1,414.00 $1,414 5 Day Shadow Puppet Residency with Natasha Mirny
Deep Run ES PTA* $1,963.00 $1,963 5 Sessions of a 32 session (year long) Poetry Residency with Story Tapestries
Dunloggin MS PTA $2,603.00 $2,603 10 Day Shakespeare Residency with Chesapeake Shakespeare Company
Elkridge Landing MS PTA $1,043.00 $1,043 5 Day Shakespeare Residency with Chesapeake Shakespeare Company
Glenwood MS PTA $2,341.00 $2,341 10 Day Shakespeare Residency with Baltimore Shakespeare Factory
Hammond MS PTA* $3,142.00 $2,250 3 Day Shakespeare Residency with Chesapeake Shakespeare Company
Homewood Center* $1,992.00 $1,002 11 day Poetry Residency with Regie Cabico and the Legacy Project
Lake Elkhorn MS PTA* $1,738.00 $1,738 5 Day Shakespeare Residency with Chesapeake Shakespeare Company
Lime Kiln MS PTA $1,321.00 $1,321 5 Day Shakespeare Residency with Baltimore Shakespeare Factory
Longfellow ES PTA* $2,028.00 $2,028 2 Assembly Puppetry Performances by Hia Hua Zhang
Running Brook ES PTA* $1,903.00 $1,645 6 Day Residency where Students explored the connection of Sound and Movement with Story Tapestries
Patapsco MS PTA $1,645.00 $1,903 5 Day Shakespeare Residency with Chesapeake Shakespeare Company
Patuxent Valley MS PTA* $2,532.00 $2,532 5 Day Shakespeare Residency with Chesapeake Shakespeare Company
Swansfield ES PTA* $3,260.00 $3,260 7 Day Mural Painting Residency with Kassamira Carter-Howard
Waterloo ES PTA* $4,153.00 $4,153 18 Day Mixed Media Paint/Ceramic Mural Residency with Art With a Heart
$36,005.00 $35,113

FY25 Returned funds of $892 will be carried over to support FY26 AIE Grants




Howard County Arts Council

Transaction Report - HoCo Artist-in-Education (AiE)

Transaction

July 2024 - June 2025

Date Type Num Name Memo/Description Amount
GRANTS DISBURSED
HOCO AIE
09/04/2024  Check 29527 Bryant Woods Elementary School PTA FY25-AiE Cycle 1 $1,282.00
09/04/2024  Check 29531 Running Brook Elementary School PTA FY25-AiE Cycle 1 $1,903.00
09/04/2024  Check 29528 Deep Run Elementary Scheol PTA FY25-AiE Cycle 1 $1,863.00
09/04/2024  Check 29529 Homewood Center FY25-AiE Cycle 1 $1,992.00
09/04/2024  Check 29530 Longfellow Elementary School PTA FY25-AiE Cycle 1 $2,028.00
09/04/2024  Check 29533 Waterloo Elementary School PTA FY25-AiE Cycle 1 $4,153.00
12/11/2024  Check 29789 Swansfield Elementary School PTA FY25-AJE Cycle 1: replace check 29532 $3,260.00
01/20/2025  Check 29921 ELKRIDGE LANDING MS PTA FY25-AiE Cycle 2 $1,043.00
01/20/2025  Check 29919 CENTENNIAL LANE ELEM SCH PTA FY25-AiE Cycle 2 $1,414.00
01/20/2025  Check 29918 BURLEIGH MANOR MS PTA FY25-AiE Cycle 2 $1,645.00
01/20/2025  Check 29924 LAKE ELKHORN MIDDLE SCHOOL PTA FY25-AIE Cycle 2 $1,738.00
01/20/2025 Check 29922 GLENWOOD MIDDLE SCHOOL PTA FY25-AiE Cycle 2 $2,341.00
01/20/2025  Check 29935 Patuxent Valley Middle School PTA FY25-AiE Cycle 2 $2,532.00
01/20/20256  Check 29920 DUNLOGGIN MIDDLE SCHOOL PTA FY25-AiE Cycle 2 $2,603.00
02/05/2025  Check 29951 Hammond Middle School PTA FY25-AiE Cycle 2: replace check 29923 $2,250.00
03/07/2025 Check 30034 Lime Kiln MS PTA FY25-AiE Cycle 2 replace check 29925 $1,321.00
06/11/2025 Check 30241 PATAPSCO MS PTA FY25-AIE Cycle 2: replace check 29926 $1,645.00
Total for HOCO AIE $35,113.00
Total for GRANTS DISBURSED $35,113.00
TOTAL $35,113.00

Monday, Sep 15, 2025 06:35:22 AM GMT-7 - Accrual Basis



AiE FY25 Revenue Sources

School HCAC Grant |(PTA Support |State Support|Other Support |Funds Return{ Total Support
Bryant Woods ES PTA* $1,282.00 $1,943.00 $3,225.00
Burleigh Manor MS PTA $1,645.00 $2,855.00 $4,500.00
Centennial Lane ES PTA $1,414.00 $2,974.00 $4,388.00
Deep Run ES PTA* $1,963.00 $1,963.00
Dunloggin MS PTA $2,603.00 $6,137.00 $8,740.00
Elkridge Landing MS PTA $1,043.00 $1,500.00 $1,957.00 $4,500.00
Glenwood MS PTA $2,341.00 $3,959.00 $6,300.00
Hammond MS PTA* $2,250.00 $2,250.00 $892.00 $4,500.00
Homewood Center* $1,992.00 $1,992.00
Lake Elkhorn MS PTA* $1,738.00 $2,262.00 $4,000.00
Lime Kiln MS PTA $1,321.00 $2,459.00 $3,780.00
Longfellow ES PTA* $2,028.00 $932.00 $2,960.00
Running Brook ES PTA* $1,903.00 $800.00 $2,951.00 $5,654.00
Patapsco MS PTA $1,645.00 $2,855.00 $4,500.00
Patuxent Valley MS PTA* $2,532.00 $2,218.00 $4,750.00
Swansfield ES PTA* $3,260.00 $2,190.00 $5,450.00
Waterloo ES PTA* $4,153.00 $8,847.00 $13,000.00

$35,113 $44,181.00 $2,951.00 $1,957.00 $892.00 $84,202.00




FY25 AiE Attendance

¥ of Students % of Students
# of Stud Indii ty # of Stud Indirectly
Directly Involved In{ {nvolved In- Directly Involved Involved Pr lonto the | Public Attendees | Public Attendees
School # of Artists Served Person Person Virtually Virtualty Public? In-Person Virtually Volunteers Volunteer Hours Total Attendance
Bryant Woods ES PTA* 1 65 263 0 263 Yes 250 0 1 5 843
Burleigh Manor MS PTA 3 259 0 0 0 No 0 0 5 8 267
Cenlennial Lane ES PTA 2 120 742 0 0 No 0 0 33 20 897
Deep Run ES PTA* 1 20 80 0 0 No q 0 2 5 103
Dunloggin MS PTA 6 220 0 0 0 No 0 0 1 5 227
Elkridge Landing MS PTA 4 225 0 0 0 No 0 0 6 11 235
Glenwood MS PTA 4 181 0 0 0 Yes 96 0 54 550 335
Hammond MS PTA* 5 207 0 0 0 No 0 0 0 0 212
Homewood Center* 1 20 10 0 0 Yes 5 0 0 0 36
Lake Elkhorn MS PTA* 4 202 202 0 0 No 0 0 4 5 412
Lime Kiln MS PTA 4 233 0 0 0 No 0 0 0 0 237
Longfellow ES PTA* 1 423 0 0 0 No 0 0 0 0 424
Running Brook ES PTA* 1 78 350 0 0 No 0 o 8 20 437
Patapsco MS PTA 4 225 225 0 0 No 0 0 104 500 558
Paluxent Valley MS PTA* 5 287 0 0 0 No 0 0 176 210 468
Swansfield ES PTA® 1 610 600 0 Y Yes 300 1] 36 45 1,547
Waterloo ES PTA" 2 298 346 0 0 Yes 75 0 34 89 755
48 3673 2818 0 263 728 0 464 1473 7993




FY25 AiE Diversity

INDIVIDUAL PARTIC|PATION

ARTIST PARTICIPATION
i H 5 H £ 3 5 g 2 £

=8 i = | §2¢8| 3& H 5% < g H g s5e| I3 = 53

E H B gl 88 3 N = H 2 3% H H 2| 258 el £ ER 5 %
Organization 5.5 £ 2 = 253 28 H £38 3 £ £ £ z 2E3 2E N £ 3 3 £
Bryant Woods ES PTA" 49% 2.0% 2.0% 12.0% 6.0%: 5.0% 3.0% 21.0% 0.0% 100.0% 100.0%, 0.0% 0.0% 0.0% 0.0% 0.0%: 0.0% 0.0%| 0.0%! 100.0%
Burleigh Manar MS PTA 12.00% 1.0% 44.0% 6.0%! 0.0%: 1.0% 0.0% 30,0% 6.0% 100.0% 33.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 67.0%!| 0.0%| 100.0%
Centennial Lane ES PTA 9.00% 0.0%: 45.0% 6.0%: 0.0% 0.0% 0.0%! 32.0% 8.0% 100,0% 0.0% 0.0% 0.0%| 0.0% 0.0% 0.0% 0.0% 100.0%| 0.0%: 100.0%
Deep Run ES PTA" 15.00% 0.0% 5.0% 35.0% 0.0% 0.0% 0.0%| 25.0% 20.0% 100.0%: 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 100.0% 0.,0%; 100.0%
Dunloggln MS PTA 25.0% 0.0% 34.0% 9,0% 0.0% 0.0% 0.0%: 27.0%| 5.0% 100.0% 17.0% 0.0%: 0.0% 0.0% 0.0% 0.0% 0.0% 83.0%: 0.0%: 100.0%
Elkridge Landing MS PTA 24.0% 5.0% 23.0% 12.0% 0.0% 0.0% 0.0% 36.0%| 0.0% 100.0% 25.0% 0.0%: 0.0% 0.0% 0.0% 0.0% 0.0%! 75.0% 0.0% 100.0%
Glenwood MS PTA 7.0% 0.0% 10.0% 11.0% 0.0% 0.0% 0.0% 72.0% 0.0% 100.0% 50.0%/ 0.0%: 0.0% 0.0% 0.0% 0.0%| 0.0% 50.0% 0.0% 100.0%
s MS PTA" 30.0% 2.0% 12.0% 10.0% 0.0% 2,0% 0.0% 37.0% 7.0% 100.0%| 20.0% 0.0% 0.0% 0.0%! 0.0% 0.0%| 0.0% 80.0% 0.0% 100.0%
Homewood Center* 20% 0.0% 10.0% 0.0% 0.0% 0.0% 0.0% 70.0% 0.0% 100.0% 0.0%| 0.0% 100.0% 0.0% 0.0% 0.0%| 0.0% 0.0% 0.00% 100.0%
Lake Elkhormn MS PTA" 48% 5.0% 7.0% 21.0% 0.0%, 5.0% 0.0% 14.0% 0.0% 100.0%| 25.0% 0.0% 0.0% 0.0% 0.0% 0.0%| 0.0% 75.0% 0.00% 100.0%
Lime Kiln MS PTA 16% 1.0% 3L.0% 6.0%! 0,0% 0.0% 0.0% 38.0% B.0% 100.0% 25.0% 0.0% 0.0% 0.0% 0.0% 0.09%; 0.0% 75.0% 0.00% 100.0%
Langlaflew ES PTA® 33% 1.0% 6.0% 26.0% 0.0% 1.0% 0.0%) 22,0% 11.0% 100.0% 0.0% 0.0% 100.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.00%: 100.0%
Running Brook ES PTA" 54% 0.0% 5.0% 15.0% 0.0% 0.0% 0.0%: 20,0%| 6.0% 100.0% 0.0% 0.0% 0.0% 0.0%%| 0.0%! 0.0% 0.0% 100.0% 0.00%. 100.0%
Patapsco MS PTA 12% 1,0% 35.0% 13.0% 0.0% 0.0% 0.0% 37.0%) 2.0% 100.0% 20.0% 0.0% 0.0% 20.0% Q.0% 0.0% 0.0% 60.0%: 0.00% 100.0%
Patuxent Valley MS PTA® 44% 1.0% 13.0% 22.0% 0.0% 1.0%! 0.0% 15.0%| 4.0% 100.0% 20.0% 0.0%| 0.0% 20.0%| 0.0%: 0.0% 0.0% 60.0% 0.00% 100.0%
| Swansfield ES PTA" 60% 1.0% 9.0% 15.0% 0.0% 0.0%: 0.0% 15.0% 0.0% 100.0%)| 100.0% 0.0%: 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0,00% 100.0%
| Walerloo ES PTA" 31% 1.0% 14.0% 14.0% 0.0% 0.0% 0.0% 32.0% 8.0% 100.0%| 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 100.0% 0.00% 100.0%
Average Percentage 29% 1% 18% 13.7% 0.4% 0.9% 0.2% 31.9% 5.0% 25.6% 0.0% 11.8% 2.4% 0.0% 0.0% 0.0% 60.3% 0.0%




VI

FY 2025 BALTIMORE CITY GRANT AWARDS DOCUMENTATION
FOR PROGRAMS SUPPORTED WITH COUNTY RE-GRANT FUNDS



FY25 Baltimore City Arts and Culture

Organization FY25 Award FY25 Installments (2)
American Visionary Art Museum $4,824.00 $2,412.00
Baltimore Museum of Art $22,000.00 $11,000.00
Baltimore Museum of Industry $12,513.00 $6,256.50
Baltimore Symphony Orchestra $23,500.00 $11,750.00
Baltimore Center Stage $20,529.00 $10,264.50
Maryland Center for History and Culture $4,900.00 $2,450.00
Maryland Science Center $17,466.00 $8,733.00
Maryland Zoological Society, Inc. $25,309.00 $12,654.50
National Aquarium, Inc. $12,736.00 $6,368.00
Port Discovery Children's Museum $13,000.00 $6,500.00
Walters Art Museum $17,735.00 $8,867.50

$174,512 $87,256

FY25 BCAC Grant Funds Available: $174,512.00




Howard County Arts Council
Transaction Report - HoCo Baltimore City Arts & Cultural Organizations

July 2024 - June 2025

Transacti
Date on Type  Num Name Memo/Description Amount
GRANTS DISBURSED
HOCO BALTIMORE
08/04/2024  Check 29535 AMERICAN VISIONARY ARTS MUSUEM FY25 BCAC Award Payments-First Installment $2,412.00
09/04/2024  Check 29539 Maryland Center for History & Culture FY25 BCAC Award Payments-First Installment $2,450.00
09/04/2024  Check 29537 BALTIMORE MUSEUM OF INDUSTRY FY25 BCAC Award Payments-First Installment $6,256.50
09/04/2024  Check 29544 NATIONAL AQUARIUM FY25 BCAC Award Payments-First Installment $6,368.00
09/04/2024  Check 29538 PORT DISCOVERY CHILDREN'S MUSEUM FY25 BCAC Award Payments-First Installment $6,500.00
09/04/2024  Check 29536 MARYLAND SCIENCE CENTER FY25 BCAC Award Payments-First Installment $8,733.00
09/04/2024  Check 28540 WALTERS ART MUSEUM,THE FY25 BCAC Award Payments-First Installment $8,867.50
09/04/2024  Check 29534 CENTER STAGE ASSOCIATES, INC FY25 BCAC Award Payments-First Installment $10,264.50
09/04/2024  Check 29543 BALTIMORE MUSEUM OF ART FY25 BCAC Award Payments-First Installment $11,000.00
09/04/2024  Check 29542 BALTIMORE SYMPHONY ORCHESTRA FY25 BCAC Award Payments-First Installment $11,750.00
09/04/2024  Check 29541 MARYLAND ZOO IN BALTIMORE FY25 BCAC Award Payments-First Installment $12,654.50
01/20/2025  Check 29874 AMERICAN VISIONARY ARTS MUSUEM FY25 BCAC Award Payments-Second Installment $2,412.00
01/20/2025 Check 29878 Maryland Center for History & Culture FY25 BCAC Award Payments-Second Installment $2,450.00
01/20/2025  Check 29876 BALTIMORE MUSEUM OF INDUSTRY FY25 BCAC Award Payments-Second Installment $6,256.50
01/20/2025  Check 29883 NATIONAL AQUARIUM FY25 BCAC Award Payments-Second Installment $6,368.00
01/20/2025  Check 29877 PORT DISCOVERY CHILDREN'S MUSEUM FY25 BCAC Award Payments-Second Installment $6,500.00
01/20/2025  Check 29875 MARYLAND SCIENCE CENTER FY25 BCAC Award Payments-Second Installment $8,733.00
01/20/2025  Check 29879 WALTERS ART MUSEUM, THE FY25 BCAC Award Payments-Second Installment $8,867.50
01/20/2025  Check 29873 CENTER STAGE ASSOCIATES, INC FY25 BCAC Award Payments-Second Installment $10,264.50
01/20/2025  Check 29882 BALTIMORE MUSEUM OF ART FY25 BCAC Award Payments-Second Instaliment $11,000,00
01/20/2025  Check 29881 BALTIMORE SYMPHONY ORCHESTRA FY25 BCAC Award Payments-Second Installment $11,750.00
01/20/2025  Check 29880 MARYLAND ZOO IN BALTIMORE FY25 BCAC Award Payments-Second Installment $12,654.50

Total for HOCO BALTIMORE
Total for GRANTS DISBURSED
TOTAL

Monday, Sep 15, 2025 06:38:04 AM GMT-7 - Accrual Basis

$ 174,512.00

$ 174,512.00

$ 174,512.00



FY25 Baltimore City Arts and Culture Attendance

Number of
Howard County Number of
Individuals Howard County
Number of Individuals|  served In- Individuals Number of
Organization Number of Individuals Served In-Person Served Virtually Person Served Virtually | Artists Served
American Visionary Arts Museum 54,483 0 3,289 0 120
Baltimore Museum of Art 218,450 6,111 8,841 86 116
Baltimore Museum of Industry 49,313 24,193 6,193 2,938 45
Baltimore Symphony Orchestra 359,071 53 19,378 2 175
Center Stage 38,731 0 1,569 0 216
Chesapeake Shakespeare (Outreach Howard Only) 3,728 0 892 0 34
Maryland Center for History and Culture 8,412 40,457 766 3,148 5
Maryland Science Center 291,733 83,535 22,280 4,731 0
Marytand Zoo 382,363 3,880 51,937 276 93
National Aquarium 876,934 0 26,741 0 50
Port Discovery 184,415 0 5,398 0 2
The Walters Art Museum 113,290 455,185 9,063 36,414 75
2,580,923 613,414 156,347 47,595 931




vii

FY 2025 COMMUNITY ARTS DEVELOPMENT GRANT AWARDS DOCUMENTATION
FOR PROGRAMS SUPPORTED WITH COUNTY RE-GRANT FUNDS



FY25 Community Arts Development

Organization FY25 Award FY25 Installments
Blossoms of Hope $5,926 $2,963.00
Chamber Music Maryland $43,251 $21,625.50
Columbia Bands $6,000 $3,000.00
CCTA $60,000 $30,000.00
Columbia Festival $55,650 $27,825.00
Columbia Orchestra $50,000 $25,000.00
Columbia Pro Cantare $29,831 $14,915.50
First Evangelical Lutheran Church $5,708 $2,854.00
Glen Mar United Methodist $5,500 $2,750.00
HopeWorks of Howard County $6,000 $3,000.00
Howard County Chinese School $5,545 $2,772.50
HCC Educational Foundation, Inc. $4,675 $2,337.50
Howard County Concert Odyssey $4,980 $2,490.00
HoCoPolitSo $14,800 $7,400.00
Howard County Summer Theatre $5,980 $2,990.00
Kinetics Dance Theatre $33,750 $16,875.00
Little Patuxent Review $6,000 $3,000.00
MannegART $4,567 $2,283.50
Maryland Winds $6,000 $3,000.00
Misako Ballet Company $6,000 $3,000.00
Movement in Music Ensemble $5,328 $2,664.00
Muslim Family Center $6,000 $3,000.00
ShowTime Singers $5,500 $2,750.00
Silhouette Stages $7,500 $3,750.00
Sundays at Three $4,000 $2,000.00
Winter Growth $6,000 $3,000.00
$394,491.00 $197,245.50

CAD Amount Available: $394,491.00



GRANTS DISBURSED

HOCO CAD

Transaction

Howard County Arts Council
Transaction Report - HoCo Community Arts Development (CAD)

July 2024 - June 2025

Date Type Num Name Memo/Description Amount
09/04/2024  Check 29569 SUNDAYS AT THREE, INC FY25 CAD Award Payments-First Installment $2,000.00
08/04/2024  Check 29563 MANNEQART INC FY25 CAD Award Payments-First Installment $2,283.50

HOWARD COMMUNITY COLLEGE EDUCATION
09/04/2024  Check 29557 FOUNDA FY25 CAD Award Payments-First Installment $2,337.50
08/04/2024  Check 29560 Howard County Concert Odyssey FY25 CAD Award Payments-First Installment $2,490.00
09/04/2024  Check 29566 Movement in Music Ensemble FY25 CAD Award Payments-First Installment $2,664.00
09/04/2024  Check 29568 Showtime Singers FY25 CAD Award Payments-First Installment $2,750.00
09/04/2024  Check 29556 GLEN MAR UNITED METHODIST CHURCH FY25 CAD Award Payments-First Installment $2,750.00
09/04/2024  Check 29559 HOWARD COUNTY CHINESE SCHOOL FY25 CAD Award Payments-First Installment $2,772.50
09/04/2024  Check 29555 FIRST EVANGELICAL LUTHERAN CHURCH FY24 CAD AWARD - 2ND INSTALLMENT $2,854.00
08/04/2024  Check 29553 BLOSSOMS OF HOPE FY25 CAD Award Payments-First Installment $2,863.00
09/04/2024  Check 29561 Howard County Summer Theater FY25 CAD Award Payments-First Installment $2,990.00
08/04/2024  Check 28562 LITTLE PATUXENT REVIEW FY25 CAD Award Payments-First Installment $3,000.00
09/04/2024  Check 29565 MISAKO BALLET COMPANY FY25 CAD Award Payments-First Instaliment $3,000.00
09/04/2024  Check 29587 MUSLIM FAMILY CENTER FY25 CAD Award Payments-First Instaliment $3,000.00
09/04/2024  Check 29570 WinterGrowth FY25 CAD Award Payments-First Instaliment $3,000.00
09/04/2024  Check 29554 COLUMBIA BANDS FY25 CAD Award Payments-First Installment $3,000.00
09/04/2024  Check 29558 HOPEWORKS OF HOWARD COUNTY FY25 CAD Award Payments-First Instaliment $3,000.00
09/04/2024  Check 29564 Maryland Winds Inc FY25 CAD Award Payments-First Installment $3,000.00
09/04/2024  Check 29552 SILHOUETTE STAGES, INC FY25 CAD Award Payments-First Instaliment $3,750.00
09/04/2024  Check 29550 HOCOPOQLITSO FY25 CAD Award Payments-First Instaliment $7,400.00
09/04/2024  Check 29548 Columbia Pro Cantare FY25 CAD Award Payments-First Installment $14,915.50
09/04/2024  Check 29551 KINETICS DANCE THEATRE INC FY25 CAD Award Payments-First Installment $16,875.00
09/04/2024  Check 29545 Chamber Music Maryland FY25 CAD Award Payments-First Installment $21,625.50
09/04/2024  Check 29548 Columbia Orchestra FY25 CAD Award Payments-First Installment $25,000.00
09/04/2024  Check 29547 Columbia Festival of the Arts FY25 CAD Award Payments-First Installiment $27,825.00
09/04/2024  Check 28546 Columbia Center of Thealrical Arts FY25 CAD Award Payments-First Installment $30,000.00
01/20/2025 Check 29908 SUNDAYS AT THREE, INC FY25 CAD Award Payments-Second Installment $2,000.00
01/20/2025  Check 29902 MANNEQART INC FY25 CAD Award Payments-Second Installment $2,283.50
HOWARD COMMUNITY COLLEGE EDUCATION

01/20/2025  Check 298986 FOUNDA FY25 CAD Award Payments-Second Installment $2,337.50
01/20/2025  Check 29899 Howard County Concert Odyssey FY25 CAD Award Payments-Second Installment $2,490.00
01/20/2025  Check 28905 Movement in Music Ensemble FY25 CAD Award Payments-Second Instaliment $2,664.00
01/20/2025  Check 29895 GLEN MAR UNITED METHODIST CHURCH FY25 CAD Award Payments-Second Installment

$2,750.00



Total for HOCO CAD

Total for GRANTS DISBURSED
TOTAL

01/20/2025
01/20/2025
01/20/2025
01/20/2025
01/20/2025
01/20/2025
01/20/2025
01/20/2025
01/20/2025
01/20/2025
01/20/2025
01/20/2025
01/20/2025
01/20/2025
01/20/2025
01/20/2025
01/20/2025
01/20/2025
01/20/2025
05/27/2025

Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check

29807
23898
29894
29892
29900
29893
29897
29901
29903
29904
29906
28908
29891
28889
29888
29890
29884
29887
20885
30175

Showtime Singers

HOWARD COUNTY CHINESE SCHOOL
FIRST EVANGELICAL LUTHERAN CHURCH
BLOSSOMS OF HOPE

Howard County Summer Theater
COLUMBIA BANDS

HOPEWORKS OF HOWARD COUNTY
LITTLE PATUXENT REVIEW

Maryland Winds Inc

MISAKO BALLET COMPANY

MUSLIM FAMILY CENTER
WinterGrowth

SILHOUETTE STAGES, INC
HOCOPOLITSO

Columbia Pro Cantare

KINETICS DANCE THEATRE INC
Chamber Music Maryland

Columbia Orchestra

Columbia Center of Theatrical Arts

Columbia Festival of the Arts

FY25 CAD Award Payments-Second Installiment
FY25 CAD Award Payments-Second Instaliment
FY25 CAD Award Payments-Secand Installment
FY25 CAD Award Payments-Second Installment
FY25 CAD Award Payments-Second Instaliment
FY25 CAD Award Payments-Second Installment
FY25 CAD Award Payments-Second Installment
FY25 CAD Award Payments-Second Installment
FY25 CAD Award Payments-Second [nstallment
FY25 CAD Award Payments-Second Instaliment
FY25 CAD Award Payments-Second Installment
FY25 CAD Award Payments-Second Installment
FY25 CAD Award Payments-Second Installmenl
FY25 CAD Award Payments-Second Installment
FY25 CAD Award Payments-Second Instaliment
FY25 CAD Award Payments-Second Installment
FY25 CAD Award Paymenis-Second Installment
FY25 CAD Award Payments-Second Installment
FY25 CAD Award Payments-Second Instaliment

FY25 CAD Award Payments-Second installment: replace ck 29886

Monday, Sep 15, 2025 06:37:05 AM GMT-7 - Accrual Basis

$2,750.00
$2,772.50
$2,854,00
$2,963.00
$2,990.00
$3,000.00
$3,000.00
$3,000.00
$3,000.00
$3,000.00
$3,000.00
$3,000.00
$3,750.00
$7,400.00
$14,915.50
$16,875.00
$21,625.50
$25,000.00
$30,000.00
$27,825.00

$ 394,491.00

$ 394,491.00

$ 394,491.00



FY25 CAD Revenue
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FY25 CAD Attendance

Individuals | Individuals
Served In- Served Artists Maryland | Howard County | Artists Outside | Volunteer

Organization Person Virtually Served Artists Artists MD Hours

Blossoms of Hope 100,000 0 278 271 220 7 1,256
Chamber Music Maryland 4,817 0 51 14 13 37 300
Columbia Bands 2,500 121,100 158 158 134 0 860
Columbia Center for Theatrical Arts 16,000 0 110 95 100 5 100
Columbia Festival of the Arts 30,000 0 429 222 70 207 1,400
Columbia Orchestra 10,602 0 224 201 200 23 40,000
Columbia Pro Cantare 1,792 0 365 349 284 16 6,904
First Evangelical Lutheran Church 520 0 185 175 45 10 20
Glen Mar United Methodist Church 1,000 0 33 33 0 0 200
HopeWorks of Howard County 490 2,425 454 446 355 8 53
HCC Educational Foundation 201 0 7 5 2 2 25
Howard County Chinese School 1,000 800 56 55 50 1 1,000
Howard County Concert Odyssey 440 0 45 15 5 30 50
HoCoPolitSo 5,200 114,886 50 100 15 15 700
Howard County Summer Theatre 4,331 0 160 156 147 4 13,407
Kinetics Dance Theatre 2,300 0 45 45 18 0 1,777
Little Patuxent Review 350 100 70 36 13 34 900
ManneqART 7,300 0 12 11 8 1 200
Maryland Winds 1,183 0 53 46 15 7 500
Misako Ballet Company 3,322 0 30 22 17 8 117
Movement in Music Ensemble 100 0 13 12 5 1 20
Muslim Family Center 220 0 4 4 4 0 20
ShowTime Singers 670 0 45 45 24 0 3,000
Silhouette Stages 4,301 0 200 195 80 5 5,000
Sundays at Three 1,478 0 31 22 4 9 836
Winter Growth 101 0 2 2 2 0 0

200,218 239,311 3,110 2,735 1,830 430 78,645




FY25 CAD Diversity

{InDIviDUAL PARTICIPATION ARTIST PARTICIPATION
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Blossoms of Hope 30.00% 0.00%|  15.00%|  15.00% 0.00% 0.00% 0.00%|  40.00% 0,00%]| 100.00%|20.00% 0.00%|  10.00%|  10.00% 0.00%: 0.00% 0.00%|  60.00% 0.00%| 100.00%
Chamber Music Maryland Organization does not track
Ci ia Bands 7.00% 0.00% 3.00% 5.00% 0.00%: 1.00% 1.00%|  83.00% 0.00%| 100.00% 1.00% 0.00% 1.00% 4.00%| 1.00% 0.00%| 1.00%|  92.00% 0,00%| 100.00%
Columbia Center for Theatrical Arts 35.00% 0.00% 10.00%|  11.00% 0.00% 0.00% 0,00%|  44.00% 0.00%| 100.00% 45.00% 0.00% 5.00% 0.00% 0.00% 0.00%| 0.00%|  50.00% 0.00%| 100.00%
C bia Festival of the Arts 30.00% 1.00% 8.00% 6.00% 0.00% 0.00% 0.00%| 43.00%| 12.00%]| 100.00% 18.00% 1.00%| 5.00%|  12.00% 0.00% 0.00% 0,00%|  5B.00% 6.00%| 100.00%
Columbia Orchestra Did not Track 6.00% 0.00% 6.00% 3.00% 0.00% 0,00% 0,00%|  B5.00%| 0.00%| 100.00%
Columbia Pro Cantare 10.00% 0.00% 12.00% 0.00% 0.00% 0.00%, 0.00%/|  78.00% 0.00%|  100.00% 12.00% 0.00%|  11.00% 1.00% 0,00% 0.00% 0.00%|  76.00% 0.00%|  100.00%
First Evangelical Lutheran Church 4,00% 0.00% 0,00% 4,00% 0.00% 0.00%, 0.00%|  92.00% 0.00%|  100.00% 7.00% 0.00%) 0.00% 0.00% 0.00% 0.00% 0.00%)  93.00% 0.00%|  100.00%|
Glen Mar United Methodist Church 5.00% 0.00% 10,00% 5.00% 0.00% 0.00% 0.00%|  80.00% 0.00%|  100.00% 5.00% 0.00%: 8.00%|  30,00% 0.00% 0.00% 0.00%|  57.00% 0.00%| 100.00%)
HopeWorks of Howard County 53.00% 0.00% 1.00% 1.00% 0.00% 0.00% 0.00%|  43.00%| 2,00%|  100.00% 32.00% 0.00% 7.00% 4.00% 0.00% 0.00% 0.00%|  57.00% 0.00%| _ 100.00%
HCC Ed ional F dati 28,00% 1.00%, 16.00%)  13.00% 0.00% 1.00% 0.00%|  25.00%| 16.00%| 100.00% 72.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%|  28.00% 0.00%] 100.00%
Howard County Chinese School 3.00%! 0.00% 72.00% 0.00% 0.00%, 0.00% 0.00%|  25.00% 0.00%] 100.00% 0.00% 0.00%|  93.00% 0.00% 0.00% 0.00% 0.00% 7.00% 0.00%] 100.00%
Howard County Concert Odyssey 10.00% 0.00% 5.00% 5.00% 5.00% 0.00% 0.00%]  75.00% 0.00%| 100.00% 15.00% 0.00% 5.00%]  20.00% 5.00% 0.00% 0.00%]  55.00% 0.00%| 100.00%
HoCoPolitSo 25.00%! 0.00% 24.00%|  14,00% 0.00% 0,00% 0.00%)]  30.00% 7.00%| 100.00% 32.00% 0,00% 6.00% 2.00% 0,00%| 0.00% 2,00%|  54.00% 4.00%|  100.00%
|Howard County Summer Theatre 10.00%, 0.00% 6.00% 3.00% 0.00% 0.00% 0.00%|  81.00% 0.00%| 100.00% 14.00% 0.00%|  12.00% 3.00% 0.00% 0.00% 0.00%)  71.00% 0.00%|  100.00%
Kinetics Dance Theatre 15.00% 0.00% 30.00%|  15.00% 0.00% 0.00% 0.00%|  40.00% 0.00%|  100.00% 25.00% 0.00%|  10.00%|  20.00% 0.00% 0.00% 0.00%)]  45.00% 0.00%)|  100.00%
Little Patuxent Review 15.00% 0.00%|  10.00% 5.00% 0,00% 0.00% 0.00%|  70.00% 0.00%|  100.00% 15.00% 0.00%|  15.00%|  10.00% 0,00%! 0.00% 0.00%|  60.00% 0.00%!  100.00%:
MannegART 40.00% 0.00% 5.00%|  10.00% 0.00% 0.00% 0.00%]  45.00% 0.00%] 100.00% 20.00% 0.00% 5.00% 5.00% 0.00%! 0.00% 0.00%|  70.00% 0.00%{ 100.00%
Maryland Winds 12.00%: 0.00% 8.00% 6.00%: 2.00% 0.00% 3.00%|  69.00% 0.00%| 100.00% 5.00% 0.00% 8.00% 5.00% 0.00%! 0.00% 0.00%|  B2.00% 0.00%| 100.00%
Misako Ballet Company 5.00% 0.00%|  23.00% 5.00%! 0,00% 1.00% 0.00%|  62.00% 0,00%| 100.00% 7.00% 0.00%|  30.00% 0.00% 0.00% 0.00%| 0.00%|  63.00% 0.00%| 100.00%
M in Music Ensembl 15.00% 0.00% 8.00% 5.00% 0,00% 0.00% 0.00%|  72,00% 0.00%] 100.00% 15.00% 0.00% 8.00%: 0.00% 0.00% 0.00% 0.00%|  77.00% 0.00%| 100.00%
Mustim Family Center 15.00% 0.00%|  70.00% 5.00%. 0.00% 0.00% 0.00%|  10.00% 0.00%| 100.00% 0.00% 0.00%| 100.00% 0.00% 0.00% 0.00% 0.00% 0,00% 0.00%| 100,00%
ShowTime Singers 5.00% 0.00% 10.00% 5.00% 0.00% 0.00% 0.00%|  80.00% 0.00%]| 100.00% 7.00% 0.00%| 7.00%: 0.00% 0.00% 0.00% 0.00%|  86.00% 0.00%| 100.00%
Sllhouette Stages Did not Track Did not track
Sundays at Three 10.00% 0.00%|  10.00%|  10.00%|  10.00% 0.00%| 0.00%|  60.00% 0.00%| 100.00% 0.00% 0.00%|  26.00% 0.00% 0.00% 0,00%| 0.00%|  74.00% 0.00%| 100.00%
Winter Growth 40.00% 0.00% 4.00% 3.00%] 0.00% 0.00%)| 0.00%| 53.00% 0.00%] 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%)| 100.00% 0.00%| 100.00%
Averages 18.52%  0.09%  15.65% 6.57% 0.74%  0.13% 0.17%  56.52% 1.61% 15.54%  0.04% 15.75%  5.38% 0.25% 0.00% 0.13%  62.50% 0.42%
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FY 2025 CAD-OTHER GRANT AWARDS DOCUMENTATION FOR PROGRAMS SUPPORTED WITH COUNTY
RE-GRANT FUNDS FROM HOWARD COUNTY



2024-2026 Poet Laureate

FY25 HoCo CAD Other

FY25 JRT Subsidy Awards

Organization FY25 Subsidy Award
Columbia Orchestra $5,500.00
Columbia Pro Cantare $3,480.00
Howard County Chines School $1,286.00
Kinetics Dance Theatre $7,500.00
Misako Ballet Company $1,559.00

$19,325

Amount Available: $19,325.00

Truth Thomas

$5,000

HoCoPolLitSo Contract

$1,000

Total CAD Other: $25,825

2024-2025 Youth Poet Laureate

Mai-AnhNguyn |  $500.00 |




Howard County Arts Council

Transaction Report - HoCo Community Arts Development (CAD):Other
July 2024 - June 2025

Transacti
Date on Type  Num Name Memo/Description Amount

GRANTS DISBURSED

HOCO CAD-OTHER
09/04/2024  Check 29588 Mai-Anh Nguyen Howard County Youth Poet Laureate 1st Installment $250.00
11/14/2024  Check 29729 Columbia Orchestra JRT Subsidy Payment for 8/13-3/14 & 11/1-11/2 $3,200.00
12/30/2024  Check 29838 Columbia Pro Cantare JRT Subsidy Payment for 12/6 - 12/18/24 $2,610.00
01/08/2025  Check 29855 Columbia Orchestra JRT Subsidy Payment for 12/20 & 12/21/24 $1,900.00

HOWARD COUNTY CHINESE

01/20/2025  Check 29928 SCHOOL JRT Subsidy Payment 9/28/2024 $1,286.00
01/20/2025  Check 29930 KINETICS DANCE THEATRE INC J RT Subsidy Payment for 10/11 and 10/12 2024 $1,760.00
01/20/2025  Check 29930 KINETICS DANCE THEATRE INC JRT Subsidy Payment for 1/9 & 1/12 2025 $1,965.00
02/19/2025  Check 29994 Columbia Orchestra JRT Subsidy Payment for 2/14 & 2/15 2025 $400.00
04/02/2025  Check 30076 Truth Thomas Poet Laureate YR1 2nd payment & YR2 1st payment $5,000.00
04/28/2025  Check 30107 KINETICS DANCE THEATRE INC JRT Subsidy Payment for April 8, 11, & 12 2025 $2,821.25
05/13/2025  Check 30148 Columbia Pro Cantare JRT Subsidy Payment for May 2 & 3, 2025 $870.00
06/11/2025  Check 30239 Mai-Anh Nguyen Howard County Youth Poet Laureate 2nd Installment $250.00
06/11/2025  Check 30235 KINETICS DANCE THEATRE INC JRT Subsidy for 5/3D, 5/31, 6/1 $954.00
06/11/2025  Check 30237 MISAKO BALLET COMPANY JRT Subsidy Payment for June 2025 $1,559.00
086/23/2025 Check 30260 HOCOPOLITSO Howard County Poet Laureate Contract Services $1,000.00
Total for HOCO CAD-OTHER $ 25,825.25
Total for GRANTS DISBURSED $ 25,825.25
TOTAL $ 25825.25

Monday, Sep 15, 2025 06:37:41 AM GMT-7 - Accrual Basis
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FY 2025 OUTREACH HOWARD GRANT AWARDS DOCUMENTATION FOR PROGRAMS SUPPORTED
WITH RE-GRANT FUNDS FROM HOWARD COUNTY



FY25 Outreach Howard

OH Amount Available: $43,784.00

Organization FY25 Award FY25 Instalilment (1) | FY25 Installment (2)
American Visionary Arts Museum $1,500.00 $750.00 $750.00
Baltimore Center Stage* $1,689.00 [N/A N/A
Baltimore Symphony Orchestra $10,660.00 $5,330.00 $5,330.00
Chesapeake Shakespeare Co. $9,386.00 $4,693.00 $4,693.00
Maryland Ctr. for History & Culture $9,141.00 $4,570.50 $4,570.50
Maryland Science Center $4,049.00 $2,024.50 $2,024.50
Maryland Zoological Society, Inc. $4,798.00 $2,399.00 $2,399.00
Port Discovery Children's Museum $2,561.00 $1,280.50 $1,280.50
$43,784.00 $21,047.50 $21,047.50

Total Disbursed: $42,095

* 1stinstallment returned and 2nd installment not disbursed due to lack of programming
FY25 Returned/Unused funds of $1,689.00 will be carried over to support FY26 OH Grants




GRANTS DISBURSED
HOCO OUTREACH HOWARD

Total for HOCO OUTREACH HOWARD
Total for GRANTS DISBURSED
TOTAL

Howard County Arts Council

Transaction Report - HoCo Outreach Howard

Transaction

July 2024 - June 2025

Date Type Num Name Memo/Description Amount
09/04/2024  Check 29579 AMERICAN VISIONARY ARTS MUSUEM FY25 Outreach Howard Award Payments-First Installment 750.00
09/04/2024  Check 29580 CENTER STAGE ASSOCIATES, INC FY25 Outreach Howard Award Paymenis-First (nstallment - -VOID 0.00
09/04/2024  Check 29586 PORT DISCOVERY CHILDREN'S MUSEUM FY25 Qutreach Howard Award Payments-First Installment 1,2B0.50
09/04/2024  Check 29584 MARYLAND SCIENCE CENTER FY25 Qutreach Howard Award Payments-First Installment 2,024.50
09/04/2024  Check 29585 MARYLAND ZOO IN BALTIMORE FY25 Outreach Howard Award Payments-First Installment 2,399.00
09/04/2024  Check 29583 Maryland Center for History & Culture FY25 Outreach Howard Award Payments-First Installment 4,570.50
09/04/2024  Check 29582 CHESAPEAKE SHAKESPEARE COMPANY FY25 Outreach Howard Award Payments-First Installment 4,693.00
09/04/2024  Check 29581 BALTIMORE SYMPHONY ORCHESTRA FY25 Oulreach Howard Award Payments-First Installment 5,330.00
01/20/2025  Check 28911 CENTER STAGE ASSOCIATES, INC FY25 HOCO Outreach Award Payments-Second Installment -VOID 0.00
01/20/2025  Check 29910 AMERICAN VISIONARY ARTS MUSUEM FY25 HOCO Outreach Award Payments-Second Installment 750.00
01/20/2025  Check 29917 PORT DISCOVERY CHILDREN'S MUSEUM FY25 HOCO Outreach Award Payments-Second Installment 1,280.50
01/20/2025  Check 28915 MARYLAND SCIENCE CENTER FY25 HOCO Outreach Award Payments-Second [nstallment 2,024.50
01/20/2025  Check 28916 MARYLAND ZOO IN BALTIMORE FY25 HOCO Outreach Award Payments-Second installment 2,399.00
01/20/2025  Check 29914 Maryland Center for History & Cuiture FY25 HOCO Outreach Award Payments-Second Installment 4,570.50
01/20/2025  Check 28913 CHESAPEAKE SHAKESPEARE COMPANY FY25 HOCO Outreach Award Payments-Second Instaliment 4,693.00
01/20/2025  Check 29912 BALTIMORE SYMPHONY ORCHESTRA FY25 HOCO Outreach Award Payments-Second instaliment 5,330,00

$ 42,095.00
$ 42,095.00
$ 42,095.00

Note: CenterStage returned FY25 Grant funds of $1,689, which were carried over for FY26 Outreach Howard award/disbursement.

Monday, Sep 15, 2025 06:38:22 AM GMT-7 - Accrual Basis



X

FY25 ARTSITES PROGRAM DOCUMENTATION SUPPORTED WITH COUNTY RE-GRANTS FUNDS



FY25 Artsites Public Art Program

Artist Site 1stInstallment 2nd Installment Total Program Expenses
July, 2024 May, 2025

Jim Gallucci Robinson Nature Center $1,500.00 $1,500.00 $3,000.00 SignageCheck # 29481 $3,232.20
Jim Gallucci Savage Mill $1,500.00 $1,500.00 $3,000.00 Otocast Check # 29442 $500.00
Cathrin Hoskinson Library - Glenwood Branch $1,500.00 $1,500.00 $3,000.00 Postage $50.00
Jack Howard-Potter  |Geoge Howard Building $1,500.00 $1,500.00 $3,000.00 Brochure Printing {cc) $824.80
Hanna Jubran Clarksville Commons $1,500.00 $1,500.00 $3,000.00 Brochure Design Check $300.00
Hanna Jubran HCPSS Admin. Building $1,500.00 $1,500.00 $3,000.00 Mileage check # 29518 $100.94
Ray Katz JHU HoCo Medical Center $1,500.00 $1,500.00 $3,000.00 Mileage check #29514 $301.43
Stephen Klema Merriweather Park $1,500.00 $1,500.00 $3,000.00
Sally Myers Howard Community College $1,500.00 $1,500.00 $3,000.00
Richard Pitts Slayton House $1,500.00 $1,500.00 $3,000.00
Kirk Seese North Laurel Community Ctr. $1,500.00 $1,500.00 $3,000.00 Expense Total $5,309.37
Adam Walls Library - East Columbia Brancth $1,500.00 $1,500.00 $3,000.00

$18,000.00 $18,000.00 | $36,000.00

Howard County FY25 Re-Grant Funds approved for use of Artsites, a one-
year outdoor sculpture exhibit at sites throughout the County from

August 2024-July 2025
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FY25 DESIGNATED GRANT TO MERRIWEATHER ARTS AND CULTURE CENTER



HOWARD COUNTY ARTS COUNCIL
FY2025 GRANT AGREEMENT
WITH THE MERRIWEATHER ARTS AND CULTURE CENTER

This Grant Agreement (this "Agreement"} is entered this day * g , 2024, by and between
HOWARD COUNTY ARTS COUNCIL, INC. (hereinafter the “HCAC”) and the MERRIWEATHER ARTS AND
CULTURE CENTER ({hereinafter the “Grantee”).

RECITALS

A. WHEREAS, Howard County, MD has authorized and provided the HCAC with funds to re-grant to
Grantee in the form of a direct pass-through grant to support the Grantee’s mission and the expansion
of Grantee’s programs and operations in FY2025;

B. WHEREAS, the HCAC has agreed to provide, and the Grantee wishes to accept, these funds subject to
the terms and conditions of this Agreement.

NOW THEREFORE, In consideration of the premises and the mutual promises and covenants contained
in this Agreement, and for other good and valuable consideration, the receipt and sufficiency of which
are hereby acknowledged, the HCAC and the Grantee agree as follows:

TERM OF AGREEMENT
This Agreement shall become effective upon the signing of this Agreement by the HCAC and the
Grantee. Unless sooner terminated, this Agreement shall remain in effect through June 30,

2025,

GRANT AMOUNT
The HCAC agrees to provide the Grantee with funds for Fiscal Year 2025 in an amount not to

exceed Two Hundred and Twenty Thousand Dollars ($220,000.00) (the “Grant”}.

USE OF GRANT FUNDS
The Grantee will use the requested funds to support their mission and the expansion of

operations and programming.

DISBURSEMENTS

The HCAC shall disburse the Grant in two equal payments directly to the Grantee. The first
payment will be made within 30 days of the execution of this Agreement, contingent upon
receipt of funds from Howard County, MD. The second payment will be made in February,
contingent upon receipt of funds from Howard County, MD.

REPORT
The Grantee shall provide the HCAC with a final impact report on the Grantee's use of the Grant

on or before July 15, 2025. If Grantee fails to submit the Final Report by the due date, the
Grantee will not be in good standing with the HCAC and future grant requests may not be
considered.

Upon request, the Grantee shall also provide HCAC with reports or information regarding the
Grant as the HCAC or Howard County, MD may require from time to time.



Vi

VIL

Vil

UNUSED FUNDS
Grantee shall repay to HCAC any Grant funds not spent or obligated by the Grantee on or
before June 30, 2025.

RECORDS

Records are to be maintained for a minimum period of three (3) years. The Grantee shall
maintain sufficient records to enable the HCAC or Howard County, MD to determine whether
the Grantee has met the requirements of this Agreement. This Section VI! shall continue to
survive and be enforceable following termination of this Agreement.

DEFAULT, REPAYMENT AND REMEDIES

A. Default. A default shall consist of (i) any use of the Grant funds for any purpose other than
authorized by this Agreement; or {ii) any material breach of any covenant, agreement,
provision, representation, or warranty of the Grantee which was made in this Agreement.

B. Upon the occurrence of any default, the HCAC may immediately suspend the Grantee's
authority to receive any Grant funds at any time by notice to the Grantee pending correction of
the deficiency.

C. Withholding of Further Grants. If a default occurs, the HCAC may without further awards of
Grant funds to the Grantee pending correction of the deficiency.

D. Notice and Cure. If a default occurs, the HCAC shall provide written notice to the Grantee to
cure the default, and the Grantee shall have thirty (30) days from the date the HCAC notice was
postmarked to cure the default. After the conciusion of the 30-day perlod, if the Grantee has

not cured the default to the satisfaction of the HCAC, the HCAC may terminate this Agreement.

E, Termination. In the event of termination,

(1) The Grantee’s authority to request a disbursement shall cease and the Grantee shall
have no right, title or interest in or to any of the Grant funds not dishursed; and

(2) the HCAC may immediately demand repayment of all or a portion of the Grant funds
which have been disbursed; and

(3) the HCAC's remedies of withholding disbursement and of obtaining repayment as
described in paragraphs (1) and (2) above may be exercised contemporaneously with
remedies pursuant to Section F below, and all such rights shall survive any termination
of this Agreement.

D. Other Remedies. If a default occurs, the HCAC, and/or Howard County, MD, may at any time
proceed to protect and enforce all rights available to the HCAC, and/or Howard County, MD, by
suit in equity, action at law, or by any other appropriate proceedings, which rights and remedies
shall survive the termination of this Agreement,



Xl
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X1l

GRANTEE’S CERTIFICATIONS
The Grantee certifies to the HCAC that:

A. The Grantee is a duly organized and validly existing nonprofit entity under Maryland law,
and has all requisite power and authority to enter into this Agreement; and

B. This Agreement has been duly authorized, executed and delivered by the Grantee in such
manner and form as to comply with all applicable laws to make this Agreement the valid
and legally binding act and agreement of the Grantee.

C. Grantee shall publicly advertise to the general public the services it provides via its website
(merriweatherarts.org) and social media pages.

MONITORING
For the purposes of monitoring this Agreement and determining whether Grantee is complying

with this Agreement, the HCAC, and/or Howard County, MD, shall have access to and the right
to examine any books, accounts, and/or records of the Grantee,

AUDIT AND INSPECTIONS

A. Financial Audit, As requested by the HCAC, the Grantee shall have an annual audit performed
of its financial statements and a Final Report on Grantee’s use of the Grant. The audit is to be
conducted in accordance with generally accepted auditing standards at the end of each fiscal
year in which funds are received from the HCAC. Grantee shall submit a copy of the audit and

the Final Report to the HCAC,

B. Audits and Inspections. All Grantee financial records shall be made available to the HCAC and
Howard County, MD or their duly authorized representatives at any time during normal
business hours, as often as the HCAC, and/or Howard County, MD, deems necessary, to audit,
examine, and make excerpts or transcripts of all relevant data. Any deficiencies noted in audit
reports must be fully cleared by the Grantee within 30 days after receipt by the Grantee.

C. Failure to Comply. Failure of the Grantee to comply with the above requirements in this
Section X! will constitute a violation of this Agreement and may result in the withholding of
future payments and other available remedies.

LEGAL COMPLIANCE
The Grantee covenants that it shall comply with all applicable federal, state, and local laws and

regulations. The Grantee acknowledges and agrees that it is responsible for knowing and
understanding all applicable federal, state, and local laws and regulations.

INSURANCE

The Grantee shall obtain and maintain general liability insurance as necessary to protect the
Grantee, the HCAC, and Howard County, MD from any legal action, tort, contract, or other
lieability which may be raised against the Grantee, the HCAC, and Howard County, MD.



XIV.

XV,

XVI,

XVil.

Grantee shall provide the HCAC with evidence of insurance as the HCAC and Howard County,
MD may require.

EQUAL EMPLOYMENT OPPORTUNITY

The Grantee certifies that it now complies and will continue to comply with all applicable
federal, state, and local laws and regulations pertaining to equal opportunity and equal
employment practices, including but not limited to the Americans with Disabilities Act of 1990,
and Title 12 Subtitle 2 of the County Code.

By executing this Agreement, the Grantee agrees and affirms that it accepts and will conform to
the following:

The Grantee will not discriminate against any employee, applicant for employment or program
participant because of race, creed, religion, disability, color, sex, national origin, age,
occupatlon, marital status, political opinion, sexual orientation, personal appearance, familial
status, source of Income, or gender identity or expression.

The Grantee will take affirmative action to ensure that applicants, employees and participants
in a program are treated equally without discrimination.

Upon request, the Grantee will submit to the HCAC information relating to its operations and
programs, with regard race, creed, religion, disability, color, sex, national origin, age,
occupation, marital status, political opinion, sexual orientation, personal appearance, familial
status, source of income, or gender identity or expression.

LIABILITY LIMITATIONS

By this Agreement, the parties expressly acknowledge that the Grantee is not acting as an agent
for the HCAC or Howard County, MD but is acting in the capacity of an independent contractor.
In addition, the Grantee agrees to indemnify and save the HCAC, Howard County, MD and their
agents or employees harmless from and against all claims, actions, damages, liability and
expense, including attorney's fees, relating to loss of life, personal injury and/or damage to
property arising from or out of the performance of Its responsibility as stated in this Agreement,
or occasioned in whole or in part by any act of omisslan of the Grantee, its agents or
employees, This Section XIV shall continue to survive and be enforceable following termination

of thls Agreement.

CONFLICT OF INTEREST
The Grantee certifies that the authorized representative of the Grantee who is executing this

Agreement has read and understands the provisions of Section 901(a) of the Howard County
Charter dealing with conflicts of interest and Section 22,204 of the Howard County Code dealing
with conflicts of interest.

NOTICES
All notices, requests, approvals and consents of any kind made pursuant to this Agreement shall

be in writing. Communicatton and details concerning this Agreement shall be directed to the
following representatives:



XV,

XIX.

XX,

XXl

Merriweather Arts and Culture Center
Contact: lan Kennedy

Title: Executive Director

Address: 10475 Little Patuxent Parkway
City, State, Zip: Columbia, MD 21044
Telephone: 443-741-1974

E-Mail: ian@merriweatherarts.org

Howard County Arts Council, Inc.
Contact: Coleen West

Title: Executive Director

Street Address: 8510 High Ridge Road
City, State, Zip: Ellicott City, MD 21043
Telephone: 410-313-2787

E-Mail: coleen@hocoarts.org

AMENDMENT
All conditions pertaining to this Agreement shall be binding and no verbal modifications by

either party shall be enforceable. Amendments to this Agreement must be in writing and
executed by both parties.

MEDIA AND PRINTED MATERIALS

Grantee must acknowledge the Grantin apprbpriate promotional and reporting materials.
When acknowledged in list form, both the Howard County Government and the Howard County
Arts Council should be acknowledged. When acknowledged in sentence form the phrase
“Howard County Arts Council through a grant from Howard County Government” should be
used. To acknowledge the Howard County Arts Council and Howard County Government in

logo form please contact grantsandprojects@hocarts.org

MISCELLANEOUS

A. Funding. The contractual obligation of the HCAC under this Agreement is contingent upon
the receipt of appropriated funds from Howard County, MD which payment for this
Agreement can be made.

B. Governing Law. This Agreement shall be construed and enforced in accordance with the
laws of the State of Maryland.

C. Severability. If any provision of this Agreement is held invalid, the remainder of the
Agreement shall not be affected thereby, and all other parts of this Agreement shall

nevertheless be in full force and effect.

ENTIRE AGREEMENT
This Agreement constitutes the entire agreement and understanding between the parties. This

Agreement supersedes any and all prior understandings and agreements, written or oral,
between the HCAC and the Grantee. No subsequent agreements or modifications hereof,



whether expressed or implied, shall bind the partles unless the same be in writing and signed by
the parties.

AGREED TO:
ATTEST: MERRIWEATHER ARTS AND CULTURE CENTER
By: By: g W 4é/-
Ly / y e 7
{ lan Kennedy, Executive Director

Date Signed: ,?/j'/a‘m v

ATTEST: HOWARD COUNFY ARTS COUNCIL, INC,

mw& )

Coleen West, Executive Director

s 113124



Transacti
Date onType  Num

Name

Transaction Report
July 2024 - June 2025

MemolDescription

Account

Spiit

Amount

GRANTS DISBURSED
GRANTS - OTHER

09/19/2024  Check 29606

02/05{2025  Check 29958
Total for GRANTS - OTHER
Total for GRANTS DISBURSED
TOTAL

Merriweather Arls & Culture Center

Merriweather Arts & Culture Center

FY25 HOCO Designated Grant Instaliment |

FY25 HOCQ Designated Grant Inslallment 2

Monday, Sep 15, 2025 06:39:01 AM GMT-7 - Accrual Basis

505007 GRANTS DISBURSED:GRANTS - OTHER

5050,07 GRANTS DISBURSED:GRANTS - OTHER

1000.01 CASH - UNRESTRICTED:PNC CHK #2802

1000.01 CASH - UNRESTRICTED:PNC CHK #2802

110,000.00

110,000.00

$220,000.00
$ 220,000.00

220,00



Applicant Profile

Organization Name

Address

Authorized Official

Primary Contact &
Title

Phone & Email

Congressional,
State House, and
State Senate
Districts

FEIN / Tax ID #

Date Organization
Formed

Fiscal Year End
Date

DUNS #
UEI Number

Web Address

HOWARD COUNTY ARTS COUNCIL — FY2025 GRANT FINAL REPORT
WITH MERRIWEATHER ARTS AND CULTURE CENTER
FOR THE USE OF HOWARD COUNTY DESIGNATED FUNDS

Downtown Columbia Arts and Culture Commission, Inc. dba Merriweather Arts and
Culture Center

10475 Little Patuxent Parkway, Columbia, MD 21044

lan Kennedy

lan Kennedy, Executive Director

443-472-3559 and ian@merriweatherarts.org

Congress: 03
State: 12

46-3894828

February 6, 2013

December 31

117173578

FF7UH65NNZT2

www.merriweatherarts.org
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Final Report Information And Supplemental Materials
This report is due by July 15, 2025 at 11:59 PM

An up-to-date financial statement from the most recent fiscal year, signed by the Organization’s fiscal officer or
professional accountant must accompany the report.

If your organization receives a grant of $10,000 or more, you must provide the name and credentials of your
bookkeeping or accounting service.

If your organization receives a grant of $15,000 or more and has an annual operating budget
under $500,000, a professional financial review must be filed.

If your organization receives a grant of $15,000 or more and has an annual operating budget
of $500,000 or over, a professional audit must be filed.

Additionally, please attach publicity materials and indicate where the Howard County Arts Council and Howard
County Government are acknowledged in those materials.

Future applications will not be considered unless the complete final report is submitted. After your final report is
reviewed, you may be asked to clarify or augment information.

Primary Contact Person for Grant Correspondence: lan Kennedy

Phone Number: 443-472-3559

Email: ian@merriweatherarts.org

Mission Statement (Maximum 500 Words)

Mission: The Merriweather Arts and Culture Center is a not-for-profit community organization dedicated to
growing arts, culture and community in Merriweather Post Pavilion and throughout Downtown Columbia. As
owners of Merriweather Post Pavilion, we work to enhance this cultural centerpiece and the majestic woodland
park that surrounds it through artistic and community programs and stewardship. In collaboration with
community partners, businesses, government, and educational institutions, we produce, present and promote
artistic and learning programs that engage, uplift, and inspire.
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Vision: Our vision is to lead a thriving cultural ecosystem in Downtown Columbia where our local, regional, and
global communities come together to celebrate the best of our cultures and experience the joy and wonder of the
arts. Through a constellation of places and programs, Downtown Columbia is a place where art happens regularly,
spontaneously, and inclusively.

Narrative

Please describe to what extent this grant supported your mission and the expansion of your programs and
operations. Describe any changes in your operations. Describe the aspect of grant activities that were successful
and how this was evaluated. (maximum 3000 words)

The Merriweather Arts and Culture Center (MACC) made significant progress in furthering its mission between July
1, 2024 and June 30, 2025, deepening its artistic and educational programming while strengthening organizational
infrastructure and community engagement. Support from this grant enabled MACC to continue supporting and
fostering the growth of a vibrant, inclusive, and accessible cultural ecosystem in Downtown Columbia and across
Howard County.

This grant period saw MACC huild on the solid foundation of expanded operations from the prior year to deliver its
most ambitious season of community programming to date. Our mission—to grow arts, culture, and community in
and around Merriweather Post Pavilion—was directly served by a range of free and ticketed programs that
celebrated the rich diversity of our community, created opportunities for our local youth find engagement and
inspiration in the arts, and brought thousands of residents together to experience the joy, wonder, and
connections that live performances can create.

Our topline achievements included:

s« Reaching more than 45,000 attendees through community concerts, residencies, festivals, and public
events.

o Delivering multicultural programming featuring artists from across the globe.

« Continuing educational collaborations with the Howard County Public School System, the Howard County
Library System, and other arts partners.

« Reinforcing access to high-quality arts experiences for underserved and underrepresented communities.

Operations Update

While major structural expansions occurred prior to this grant period, the 2024-2025 year focused on
implementing and refining those changes. Notable developments included:

« Enhanced production execution: The formal partnership with IATSE Local #19, initiated in the previous
period, allowed MACC to fully integrate a professional production crew into all its events between July 1,
2024 and the present—raising technical standards and production consistency across venues.
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+ Strengthened community and institutional partnerships: MACC reengaged with Columbia Festival of the
Arts (CFA) and initiated the due diligence process toward potentially acquiring CFA’s programmatic assets,
which as of this writing seems poised to occur within the next few months. The relationship between the
two organizations was notably strengthened through MACC’s continued production of the LakeFest
weekend in June as well as the Lakefront Live series. MACC also continued to deepen its relationships with
institutional partners like the Columbia Association, the Howard County Public School System, and the
Howard County Library System.

« Refined internal systems: MACC continued to implement tools and practices developed in the prior year to
help guide programming, communications, and strategic planning.

« Expanded internship program: In 2025, MACC has developed its most robust internship program to date,
with more than 10 interns serving the organization in a variety of roles this summer, including production
and hospitality support, graphic design and marketing, and event planning and logistics. Not only does this
program provide meaningful opportunities for young adults to have hands-on experiences with community
arts programming, it is also a great way for MACC to strengthen its youth engagement activities. In addition
to helping with event support, MACC interns provide valuable feedback to the organization about our
programs and communications.

Programming update

MACC evaluates success through attendance, audience feedback, partner input, artist surveys, and qualitative
indicators like media coverage and participant stories. The 2024-2025 period included several standout programs:

Arts Education and Youth Development

Kyshona residency (March 2025): In March, MACC brought Nashville based singer/songwriting KYSHONA in for a
week as a guest teaching artist to engage with high school students with an interest in music composition and live
performance. KYSHONA visited students at Long Reach Middle School and Wilde Lake High School each day
providing feedback to each student on their live performance skills, music composition, practice tips, and stage
presence. The week ended with a live ticketed show at Slayton House Theater featuring KYSHONA live on stage
with the same students she mentored during the residency. It was truly magical to watch the students take the
advice providing in the classroom on stage with them that night. We are confident these students will carry the
advice provided with them throughout their careers.

In keeping with MACC's programming objectives and goals for the program, schools were carefully chosen to be
certain arts enrichment locations selected had the greatest need. It's no secret arts education experiences differ
greatly based on the average economic income of where a school in located in the County. MACC selects schools
that are a cultural fit with the selected artist and don’t enjoy strong booster clubs and the access to enrichment

program that often comes with that.

Battle of the Books (April 2025): For the fourth year in a row, MACC helped host the Howard County Library
System’s Battle of the Books event, welcoming more than 3,000 students and just as many of their families and
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friends to the venue on a raucous night in April. This event has become one of the most enjoyable nights of the
year for MACC and Merriweather staff, and as we look ahead to 2026, it will almost certainly return again.

Ben Folds & Howard County Youth Orchestra (May 2025): One of the highlights of the MACC programming
calendar each year is the live performance of a touring artist on stage at Merriweather Post Pavillion with students
from the Howard County Youth Orchestra. This year the concert artist selected was BEN FOLDS, an accomplished
composer with a number of hit songs spanning three decades. In addition to his live performance career, Folds
spends considerable energy towards advocating for music education through his Key for Kids Foundation, a point
he spoke about on stage at the performance. This year’s concert was one of the best yet and included several
moments of improvisation that highlighted gifted students in the orchestra during the show. The images taken
during the show tell the story of just how impactful this experience was for the students. The smiling faces and
looks of joy in these images capture why this experience benefits the students in their career pursuits. The
experience of performing in front of thousands is a memory they will keep forever, and because MACC was able to
provide more than 300 free tickets to HCPSS music students, it will serve as inspiration for the next generation of
student artists to continue to pursue their music education.

Merriweather Teen Council and teen programs (throughout the period): MACC's programming focused on youth
and teens has steadily grown and its Teen Council has become a robust group of young people dedicated to the
mission of MACC and working to ensure that the organization caters to youth and their needs. The MACC Teen
Council is now largely responsible for the development and execution of MACC’s teen programming and
marketing, and it continues to flourish in that role. Last year, the MACC Teen Council hosted teen nights at
Merriweather in July and August, and this year it is set to host its first Teen Talent Showcase at Merriweather on
July 12. The Teen Council created the marketing and outreach materials for the talent showcase, soliciting and
judging audition videos from local youth. There are additional teen nights planned for later this summer. All teen
programming is free to attend.

MACC maintained and expanded its free cultural programs during the grant period, drawing large and diverse
audiences to the following events:

Lakefront Live (Summer 2024 and 2025): MACC continued its partnership with the Columbia Association hy
programming and producing a series of free concerts at the Downtown Columbia Lakefront known as Lakefront
Live. In 2024, the series featured artists such as Deborah Bond and Sons of Mystro, and in 2025 so far, MACC has
already presented Shamarr Allen, Kyaira (Juneteenth), and Dustbow! Revival (July 4") with more to come. As in
previous years the series features artists representing a variety of cultures and provides an accessible entry paint
for members of our community who wish to explore a diverse mix of artists and genres.

AMPED in the Park at Color Burst Park (Summer 2024 and 2025): MACC has again programmed a series of free
concerts part of the AMPED in the Park at Colorburst Park. This program is presented in partnership with our
sponsor, The Howard Hughes Corporation. As with the Lakefront Live series the lineup featured artists highlighting
various cultures and music genres. In 2024, MACC presented artists Domique Fils-Aime, Cumbia Heights and
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others, and this year the series included the JoGo Project, Las Karamba (Spain), Zar Electric (France/Morocco), and
others. This series continues to see high community engagement and strong attendance. Also, as part of our
partnership with the Howard Hughes Corporation and the Howard County Library System, MACC presented
GRAMMY-winners 123 Andres at the Elkridge branch library in May and Color Burst Park in June in programs
geared towards youth and families.

Hispanic Heritage Festival (Fall 2024): In partnership with the Howard County Office of Human Rights and Equity,
MACC curated and produced the cultural performances, ensuring vibrant representation of Latin American
traditions. Over three dozen performers took part in this event and MACC is poised to continue its partnership
with OHRE this year.

LakeFest (June 2025): For a second year MACC programmed and produced all aspects of the annual Free LakeFest
Weekend in June at the Downtown Columbia Lakefront. This year more than 50 visual artists were selected in the
juried invitational fine arts and crafts show. Interest in the show remains very high with more than 250
applications received — making the jury selection process very competitive and the works of the participants
strong. Artist participating in the show continue to inform us on surveys that is one of the best shows they appear
at each year, mentioning strong sales and good atmosphere. The LakeStage featured more than 17 live
performances from artists such as Zach Person, Half Gringa, Alysha Brilla (Canada), GRAMMY winner Gaby Moreno
(Guatamala/US), Novalima (Peru), Raul Midon, Bassel and the Supernaturals (Syria/US), Sinkane (Sudan/US), Tae &
and the Neighborly, Movement in Music Ensemble, Glenelg Jazz, and the Wilde Lake Steel Drum Band. The Festival
also featured a number of activites for families and children including a 16 foot long Monster Mural color wall,
activities from KidzART, Pinots Palette and so much more. This year the Festival once again featured the Painted
Umbrella community art project in partnership with the Columbia Arts Center. Despite ample hot temperatures
during the weekend, the response from the community and artists was overwhelmingly positive and MACC looks

forward to continuing this important community program for years to come.

Movie Nights (throughout reporting period): MACC has been exploring ways to refine its long-running

Merriweather Movie Nights program, and last year it partnered with the Howard Hughes Corporation on a series
of outdoor movie nights at Color Burst Park. Each film included a pre-movie dance lesson to get attendees in the
spirit of the film. MACC is also planning a showing of the sing-along version of Wicked at Merriweather later this

summer.

Please describe the aspects of the grant activities that were challenging and how the organization solved or will
solve these challenges. (maximum 3000 words)
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Even in a successful year, MACC encountered several challenges in delivering its broad slate of programming.
Below are the most notable issues and how the organization responded:

Weather

Outdoor events are subject to unpredictable weather and significant concerns about safety of attendees and
artists. MACC adapted by pivoting to indoor programming where possible and improving real-time communication
strategies. For future seasons, MACC is exploring flexible stage setups, rain date holds, and weather contingency
partnerships, while maintain a robust weather monitoring and response system.

Managing expansive programming with a lean team

While structural staff growth occurred prior to the grant period, the current year’s larger programming schedule
still stretched MACC's small team. MACC leaned heavily on strategic contractor support, strong partnerships, clear
role division, and the continued use of a well-structured internship program. Additionally, MACC's internal
communications practices—strengthened in the prior year—helped maintain efficiency under pressure.

Relationship management

MACC thrives because of its partnerships, and our community impact would be far smaller without the strong
relationships we’ve built. But collaboration isn’t always easy—especially for MACC, which is often the smallest
partner at a table filled with larger institutions and businesses. Our approach is rooted in consensus-building, and
we take pride in our role as a convener who helps partners navigate the complex realities of event planning and
execution. That said, not every partnership is without friction, and when disagreements arise, we rely on strong
relationships and clear communication to work through them. As MACC's role as the producer of artistic content
has become more clearly defined, we’ve found it easier to navigate these moments by staying grounded and
holding firm to our areas of expertise. Increasingly, we’re stating these boundaries up front so that partners—both
longstanding and new—have a clear understanding of what MACC can and cannot take on.

Fundraising

Like many in the nonprofit arts sector, MACC faces challenges around long-term financial sustainability in the face
of reduced discretionary funding and increased community need. MACC advanced fundraising strategy
development begun in the previous year. This included improved donor cultivation, greater outreach to local
business sponsors, targeted appeal campaigns, and the continued refinement of fundraising tools and messaging.
However, in today’s climate, fundraising feels more difficult than ever. Corporate support seems to be tightening,
while many individual donors are navigating tremendous economic uncertainty. At the same time, the needs in
our community continue to grow—making it harder, but also more critical, to raise funds for free arts
programming. Reaching our fundraising goals won’t be easy, but our commitment to doing so has never been
stronger.
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Transitioning CFA partnership

While production of the LakeFest was a clear success, the ongoing due diligence process to potentially acquire
CFA’s program assets required significant administrative capacity and attention. However, the MACC team—Board
and Staff—have proceeded with deliberation, prioritizing stakeholder consultation, legal guidance, and alignment
with mission and capacity. The organization remains open to this opportunity while maintaining operational
stability and is optimistic that the long-discussed joining of these organizations and their programs is forthcoming.

In outline form, describe the long-term goals for your organization. How did grant activities advance your long-
term organizational objectives? (maximum 500 words)

. Strengthen the Cultural Ecosystem in Downtown Columbia

e Goal: Establish Downtown Columbia as a thriving hub for inclusive, high-quality, and accessible cultural
events.
s« 2024-2025 Progress:
o Produced LakeFest on behalf of CFA and initiated potential programmatic acquisition.
o Delivered Lakefront Live and AMPED in the Park concert series, as well as the Hispanic Heritage

Festival
o Eeatured multicultural artists and supported a year-round slate of activity across downtown venues.

Il. Deepen Educational Impact and Youth Engagement

o Goal: Deliver transformative arts education and mentorship for Howard County youth.
e 2024-2025 Progress:
o Kyshona residency in Wilde Lake and Long Reach schools.
Ben Folds and HCYO collaboration
Continued support and activation of MACC's Teen Council.
Free teen events and in-school visits with professional artists.
Robust internship program providing young people with first-hand experiences producing and
promoting arts and community programs.

c O O O

IIl. Build a Broad, Diverse, and Loyal Audience

o Goal: Engage more residents across demographics through relevant and inspiring programming.
e 2024-2025 Progress:

o Delivered multilingual, multicultural events like the Hispanic Heritage Festival.

o Family-oriented offerings such as Movie Nights and Battle of the Books

o Community-driven projects like The Painted Umbrellas exhibit at LakeFest

o Social media outreach and engagement that is fun and inclusive
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o Largest audience served to date—over 45,000 residents engaged with our programming during the
reporting period.

IV. Ensure Organizational Sustainability

e Goal: Develop a stable, resilient infrastructure that supports long-term growth.
e 2024-2025 Progress:

Continued refinement of board committee operations and staff roles.
Ongoing development of donor pipeline and revenue diversification.
Hosted our biggest annual gala yet

Engaged new and returning sponsors

o]

@]

O

Total In-Person Audience (Actual): 45,050

Please explain your methodology in determining the total in-person audience figures: (maximum 500 words)

Our methodology for determining in-person audience figures is based on the event-type. For events
where tickets are sold, we use the total number of tickets sold. For free events where registration is
requested, we use total registrations as a baseline and compare it against crowd sizes and movements
at the event itself. We often consult with peers and partners in attendance at these events to ensure we
are all in agreement with our audience size estimate. For events that are free and when registrations
are not required, we assess crowd size based on counts (if the crowd is small enough) or estimates
made in consultation with our partners.

Total Virtual Audience (Actual): Click or tap here to enter text.

Please explain your methodology in determining the total virtual audience figures: (maximum 500 words)

While we often provide live clips from our events on social media, we don’t count any of those viewers
as members of our virtual audience.
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Total In-Person (Anticipated): 45,050

Total Virtual (Anticipated): 0

Number of Artists Participating (Actual): 439

Number of Artists Participating (Anticipated): 439
Number of Artists Participating from Maryland: 266
Number of Artists Participating from Howard County: 185
Number of Board Members: 8

Number of Non-Board Volunteers: 35

Total Number of Volunteer Hours: 350

Participation

The Howard County Arts Council is required by the Maryland State Arts Council and other funding agencies to
provide demographic information about artist and audience participation. In addition, it is important to our
advocacy efforts to collect information about participation in the arts. Please complete the following sections to
the best of your ability.
AUDIENCE PARTICIPATION (Enter a percentage

-MUST ADD TO 100%)

African American, Black: 30
American Indian: 1
Asian: 10
Hispanic, Latino: 10
Mexican, Chicano: 7
Native Hawaiian, Pacific Islander: 0
Puerto Rican: 0
White, Caucasian: 42
Other (specify below): 0

Click or tap here to enter text.
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Sub Total: 100

ARTISTS (Enter a percentage-MUST ADD TO

100%)

African American, Black: 27

American Indian: 0

Asian: 15

Hispanic, Latino: 20

Mexican, Chicano: 5

Native Hawaiian, Pacific Islander: 0Click or tap here to enter text.
Puerto Rican: 0

White, Caucasian: 33

Other (specify below): 0

Click or tap here to enter text.
Sub Total: 100

Employees

Please enter the number of employees for each category. These numbers should relate to your salary expense
amounts in the Expenses table on the Financial Statement.

ARTISTIC STAFF

Number of Full-Time Staff 2

Number of Part-Time Staff 0
Sub Total: 2

TECHNICAL STAFF

Number of Full-Time Staff 0
Number of Part-Time Staff 10

Sub Total: 10

ADMINISTRATIVE STAFF
Number of Full-Time Staff 1
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Number of Part-Time staff 10
Sub Total: 11

Grand Total: 23

Certification & Signature

I verify that all information in this final report and any attachments is true and accurate and reflects the finances
and activities for the grant period.

Authorized Signature: lan Kennedy
Title: Executive Director

Date: july 11, 2025



FY25 FINANCIAL STATEMENT

Organization:

Merriweather Arts and Culture Center

Org'anizafionéi Bﬁdget

REVENUE:

Please list actual FY25 Revenue

Cash Revenues

FY 2025 Actual

Admissions/Ticket Sales $77,050.00
Advertising

Contracted Services $297,916.00 |
Interest on Accounts

Board/Trustee Contributions $16,500.00
Rental Income $398,727.00
Sales of Goods/Services

Subscriptions/Memberships

Tuition

Individual Contributions $27,524.00
Corporate Support $70,478.00
Foundation Support $5,000.00
City Grants

County Grants

FY25 HCAC Grant Award (Pass Through grant) $220,000.00
State Grants $65,603.00
Federal Grants

Special Events/Fundraising $35,716.00
Other Revenue (Describe in Budget Notes) $9,769.00
Sub Total: $ 1,224,283.00
Fund Transfer/Carry Over

Capital Revenues

Other HCAC Grants

Sub Total: $ -
|Total Income [ 1,224,283.00
EXPENSES:

Please list actual FY25 Expenses

Cash Expenses FY 2025 Actual
Salaries-Artistic $140,488.70
Salaries-Technical $60,322.88
Salaries-Administrative $212,784.59
Employee Benefits/Fringe $42,756.19
Payroll Taxes $31,5665.97
Artist/Performer Fees (non salaried) $253,607.21
Technical Fees (non salaried) $49,208.39
Accounting/Audit $27,825.00
Advertising/Marketing $119,693.02
Other Contracted/Professional Services $146,945.68
Dues/Meetings $2,950.00




Rent $0.00
Program/Prod. Materials & Supplies (Purchase) $28,914.70
Program/Prod.Materials & Supplies (Rentals) $146,357.29
Insurance $17,380.25
Office Equipment (Purchases) $1,869.77
Office Equipment (Rentals) $0.00
Maintenance/Repairs $0.00
Office Supplies $2,038.84
Postage $399.96
Printing $10,109.87
Utilities/Telephone 2,804.70
Professional Development $4,766.54
Web/Social Media $3,908.01
Other Expenses (Describe in Budget Notes) 2728.44
Subtotal | $1,309,426.00 |
Fundraising $ 24,371.00
Receptions/Hospitality $8,979.00
Depreciation $1,739,263.00
Travel $2,272.00
Capital Expenses/Debt. Service $0.00
Other $0.00
Sub Total: $ 1,774,885.00
|Total Expense E 3,084,311.00

Notes:
Other Revenue is Interest earned

Other Expenses are bank charges and online payment fees

NET INCOME

(1,860,028.00)

Please list FY25 inkind sources and their value. (needs to add up)

Inkind Source

Value
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PAY-GO GRANT AGREEMENT

This Grant Agreement (this "Agreement") is entered this day of , 2025,
by and between Howard County, Maryland, a body corporate and politic of the State of
Maryland (the "County") and Howard County Arts Council, Inc., a Maryland nonprofit
corporation (the "Grantee").

RECITALS

A. As provided in the County’s Fiscal Year 2026 operating budget documents, pay-
as-you-go funds (“Pay-Go”) provide cash payments to fund one-time operating
expenses with fund balance from previous year’s budgets in excess of the amount
needed to maintain the County’s Rainy-Day Fund at mandated levels.

B. By authority of and as provided in the Annual Budget and Appropriation
Ordinance for Fiscal Year 2026, the County wishes to provide, and the Grantee
wishes to accept Pay-Go funds subject to the terms and conditions of this
Agreement.

NOW THEREFORE, in consideration of the premises and the mutual promises and
covenants contained in this Agreement, and for other good and valuable consideration, the
receipt and sufficiency of which are hereby acknowledged, the County and the Grantee agree as
follows:

I TERM OF AGREEMENT

This Agreement shall become effective upon the date first written above. Unless sooner
terminated, this Agreement shall remain in effect through June 30, 2026.

II. GRANT AMOUNT

The County agrees to provide the Grantee with funds for Fiscal Year 2026 in an amount
not to exceed Eighty-One Thousand Dollars ($81,000.00) (the “Pay-Go Grant”).

III. USE OF GRANT FUNDS

The Grantee will utilize the Grant to support its mission, which is to uplift communities
by advancing the arts, artists, and arts organizations for the benefit of all. The Grantee will utilize
the Grant to relocate its campus to the former Historic Circuit Courthouse in Ellicott City. The
Grant will be used to pay for costs associated with completing the move for the Grantee,
including contractual costs. Moving to a more central, accessible location supports the Grantee’s
strategic plan by providing the Grantee with the means to improve and expand programs and
services and meet the growing needs of residents and visitors.

FISCAL
Expenditure Line Items YEAR 2025
Personnel
Fringe
Contractual $81,000.00
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Occupancy/Utilities
Equipment

Materials & Supplies
Insurance

Marketing & Outreach
Travel/Transportation
Other (Please Specify)
Total Expenditures $81,000.00

IV.  DISBURSEMENTS

The County shall disburse the grant award in one payment within 60 days of the
execution of this Agreement, subject to the continued compliance by the Grantee with all the
terms and conditions of this Agreement.

V. REPORT

The Grantee shall provide the County with a quarterly report on Grantee’s use of the
Grant during the term of this agreement. Quarterly reports will be submitted in the format
determined by the County and due on the Following dates:

November 1, 2025
February 1, 2026
May 1, 2026
August 1, 2026

e o o o

The Grantee shall provide the County with a final report on December 1, 2026. The final
report will be provided in the format determined by the County. The Grantee shall send copies of
the final report to the County Executive and the County Council.

VI. RECORDS

Records to be maintained. For a period of three (3) years, the Grantee shall maintain
sufficient records to enable the County to determine whether the Grantee has met the
requirements of this Agreement. This Section VI shall continue to survive and be enforceable
following termination of this Agreement.

VII. DEFAULT, REPAYMENT AND REMEDIES

A. Default. A default shall consist of (i) any use of Pay-Go Grant funds for any
purpose other than authorized by this Agreement; or (ii) any material breach of
any covenant, agreement, provision, representation or warranty of the Grantee
which was made in this Agreement.

B. Notice and Cure. If a default occurs, the County shall provide written notice to
the Grantee to cure the default, and the Grantee shall have thirty (30) days from
the date the County's notice was postmarked to cure the default. After the
conclusion of the 30-day period, if the Grantee has not cured the default to the
satisfaction of the County, the County may terminate this Agreement.

2
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Termination. In the event of termination, the County may immediately demand
repayment of all or a portion of the Pay-Go Grant funds which have been
disbursed.

Other Remedies. If a default occurs, the County may at any time proceed to
protect and enforce all rights available to the County, by suit in equity, action at
law, or by any other appropriate proceedings, which rights and remedies shall
survive the termination of this Agreement.

VIII. GRANTEE’S CERTIFICATIONS

The Grantee certifies to the County that:

A.

The Grantee is a duly organized and validly existing nonprofit entity under
Maryland Jaw, and has all requisite power and authority to enter into this
Agreement; and

This Agreement has been duly authorized, executed and delivered by the Grantee
in such manner and form as to comply with all applicable laws to make this
Agreement the valid and legally binding act and agreement of the Grantee.

Grantee shall publicly advertise to the general public the services it provides via
its website (www.hocoarts.org) and social media pages.

IX. MONITORING

For the purposes of monitoring this Agreement and determining whether Grantee is
complying with this Agreement, the County shall have access to and the right to examine any
books, accounts, and/or records of Grantee.

X. AUDIT AND INSPECTIONS

A.

Financial Audit. As requested by the County, the Grantee shall have an annual
audit performed of its financial statements and/or a program report on Grantee’s
use of the Grant. The audit is to be conducted in accordance with generally
accepted auditing standards at the end of each fiscal year in which funds are
received from the County. Grantee shall submit a copy of the audit and/or
program report to the County Executive and County Council in compliance with
section 22.1000 of the County Code.

County Audits and Inspections. All Grantee financial records shall be made
available to the County or its designees at any time during normal business hours,
as often as the County deems necessary, to audit, examine, and make excerpts or
transcripts of all relevant data. Any deficiencies noted in audit reports must be
fully cleared by the Grantee within 30 days after receipt by the Grantee.

Failure to Comply. Failure of the Grantee to comply with the above requirements
in this Section X will constitute a violation of this Agreement.

XI. EQUAL EMPLOYMENT OPPORTUNITY

3
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The Grantee certifies that it now complies and will continue to comply with all applicable
federal, state and local laws and regulations pertaining to equal opportunity and equal
employment practices, including but not limited to the Americans with Disabilities Act of 1990,

and Title 12 Subtitle 2 of the County Code.

By executing this Agreement, the Grantee agrees and affirms that it accepts and will

conform to the following:

Howard County expects that the Grantee will not discriminate against any employee,
applicant for employment or program participant because of race, creed, religion, disability,
color, sex, national origin, age, occupation, marital status, political opinion, sexual orientation,
personal appearance, familial status, source of income, or gender identity or expression. The
Grantee will take affirmative action to ensure that applicants, employees and participants in a
program are treated equally without discrimination.

XH. LIABILITY LIMITATIONS

By this Agreement, the parties expressly acknowledge that Grantee is not acting as an
agent for the County but is acting in the capacity of an independent contractor. In addition,
Grantee agrees to indemnify and save the County harmless from and against all claims, actions,
damages, liability and expense, including attorney's fees, relating to loss of life, personal injury
and/or damage to property arising from or out of the performance of its responsibility as stated in
this Agreement, or occasioned in whole or in part by any act of omission of Grantee, its agents or
employees. This Section XII shall continue to survive and be enforceable following termination

of this Agreement.
XIII. CONFLICT OF INTEREST

The Grantee certifies that the authorized representative of the Grantee who is executing
this Agreement has read and understands the provisions of Section 901(a) of the Howard County
Charter dealing with conflicts of interest and Section 22.204 of the Howard County Code dealing

with conflicts of interest.

XIV. NOTICES

Communication and details concerning this Agreement shall be directed to the following

representatives:

County:
Contact:
Address:
State, Zip:
Telephone:

Grantee:
Contact:

Title:

Street Address:
City, State, Zip:
E-Mail:

Howard County, Maryland
Chief Administrative Officer
3430 Courthouse Drive
Ellicott City, MD 21043
410-313-2171

Howard County Arts Council, Inc.
Coleen West

Executive Director

8510 High Ridge Road

Ellicott City, MD 21043
coleen@hocoarts.org

XV. MEDIA AND PRINTED MATERIALS

4
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Grantee will acknowledge receipt of funding from Howard County Government in all
media and printed materials, including but not limited to its website, social media, email lists,
and press releases.

XVI. MISCELLANEOUS

A.

Funding. The contractual obligation of the County under this Agreement is
contingent upon the availability of appropriated funds from which payment for
this Agreement can be made.

Modifications. All conditions pertaining to this Agreement shall be binding and
no verbal modifications by either part shall be enforceable. Amendments to this
Agreement must be in writing and executed by both parties.

Assignment. Grantee may not, during the terms of this Agreement, assign or
subcontract all or any part of the Grant award without prior written consent of
County or unless specifically outlined in Section 1II. Use of Grant Funds.

Governing Law. This Agreement shall be construed and enforced in accordance
with the laws of the State of Maryland.

Severability. If any provision of this Agreement is held invalid, the remainder of
the Agreement shall not be affected thereby, and all other parts of this Agreement
shall nevertheless be in full force and effect.

Local Businesses. If the Grant consists entirely of County funds, the Grantee, in a
manner consistent with Howard County Executive Order No. 2021-15, will make
reasonable efforts to select local businesses when purchasing goods or services.

Entire Agreement. This Agreement constitutes the entire agreement and
understanding between the parties.

[SIGNATURES ON FOLLOWING PAGE]
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FY 2026 Grant: Howard County Arts Council, Inc.

ATTEST: HOWARD COUNTY ARTS COUNCIL,
INC.
Signed by:
7/21/2025
BY:! (olean Wusi /21/
Coleen West

Executive Director

ATTEST: HOWARD COUNTY, MARYLAND
DocuSigned by: Sianed by:
Brandee Gany 8/1/2025 (abuine Pall
e F RS A
Brandee Ganz Calvin Ball
Chief Administrative Officer County Executive 8/1/2025
Date Signed:
APPROVED FOR SUFFICIENCY OF APPROVED FOR PROGRAM
F LQ%‘;N by: S DE;‘LQHLE;NCY:
Raf [uile 7/31/2025 Foloy Facebine7/21/2025
Rafiu Ighile Felix Facchine
Director of Finance Deputy Chief of Staff

APPROVED FOR BUDGET SUFFICIENCY:

cuSigned
l Holly Sus 7/28/2025
Holly Sun

Budget Director

APPROVED FOR FORM AND LEGAL

SUFFICIENCY Reviewing Attorney:
\Snatg.ucduAY OF —_ 20_==, DocuSigned by:
ém? b 7/22/2025 Mowain, Pakur — 7/21/2025
nnnnnnnnn 10407 BEaLAdeE
Gary W. Kuc Norman E. Parker, Jr.
County Solicitor Assistant Deputy County Solicitor



FY26 PAYGO Funds Designated to Courthouse Relocation
In FY26, HCAC received $81,000 in PAYGO Funds designated to support the relocation of HCAC to the Courthouse

STATUS AS OF 11/1/2025
No funds used to date. Funds will be used in the 2nd Q and 3rd Q.

Date Check# Vendor/Name Item Expense Balance

$81,000
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PAY-GO GRANT AGREEMENT

This Grant Agreement (this "Agreement") is entered this day of , 2024,
by and between Howard County, Maryland, a body corporate and politic of the State of Maryland
(the "County") and The Howard County Arts Council, Inc., a Maryland nonprofit corporation

(the "Grantee").

RECITALS

A. The Grantee is a non-profit entity that enriches and uplifts Howard County by
advancing the arts, artists, and arts organizations for the benefit of all. The
Grantee is recognized as the permanent Howard County arts council, pursuant to
the authority granted in Subtitle 8 of Title 12 of the Howard County Code. The
Grantee nurtures local artist and arts organizations, furthering the public’s
appreciation of the arts, and ensuring that arts are accessible regardless of age,
ability or economic status.

B. As provided in the County’s Fiscal Year 2025 operating budget documents, pay-
as-you-go funds (“Pay-Go”) provide cash payments to fund one-time operating
expenses with fund balance from previous year’s budgets in excess of the amount
needed to maintain the County’s Rainy-Day Fund at mandated levels.

C. By authority of and as provided in the Annual Budget and Appropriation
Ordinance for Fiscal Year 2025, the County wishes to provide, and the Grantee
wishes to accept Pay-Go funds subject to the terms and conditions of this
Agreement,

NOW THEREFORE, in consideration of the premises and the mutual promises and
covenants contained in this Agreement, and for other good and valuable consideration, the
receipt and sufficiency of which are hereby acknowledged, the County and the Grantee agree as

follows:

L TERM OF AGREEMENT

This Agreement shall become effective upon the date first written above. Unless sooner
terminated, this Agreement shall remain in effect through June 30, 2025, except as otherwise

provided herein,

1T GRANT AMOUNT

The County agrees to provide the Grantee with funds for Fiscal Year 2025 in an amount
not to exceed One Million and Five Hundred Thousand Dollars ($1,500,000.00) (the “Grant”).

III. USE OF GRANT FUNDS

The Grantee will use the Grant to launch the new “Arts for All” program in partnership
with Howard County Government. Through this program, the Grantee will solicit and
commission iconic, permanent public art installations from a nationwide network of visual

artists. Located at public facilities and on County land, these public art installations are intended

i
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to captivate, inspire, and draw people from far and wide to experience them.

The Grantee will use the Grant to pay for contractual services associated with
administering the program. These contractual costs will include funding for a Program Manager
and for a Public Art Consultant. As part of this program, the Grantee will engage the public
thoroughly through marketing and community engagement efforts. The Grantee will cause the
issuance of a Request for Qualifications to solicit artists to create and install public artworks.
The Grantee will include representatives from the County in the process of reviewing RFQ
submissions and selecting artists to create public artwork. Funding will also be used to pay the
costs to commission public art, including costs associated with fabrication, acquisition, and
installation of public artwork.

At the conclusion of this program, but no later than December 1, 2028, the Grantee will
transfer title of between two and four public art pieces to the County for installation on sites
determined and agreed to by the County.

Grant funds will be used to support the following expenses:

FISCAL YEAR 2025

EXPENDITURE LINE ITEMS  7/01/24-6/30/25
Contractual

e Public Art Program Manager

e Public Art Consultant

e Community Engagement and Marketing Expenses $500,000.00
Other: Costs associated with fabrication, acquisition, and
installation of public artwork, $1,000,000.00
Total Expenditures $1,500,000.00

IV.  DISBURSEMENTS

A. General. The County shall disburse the grant award in three equal payments of
$500,000 in October, January and April, subject to the continued compliance by
the Grantee with all the terms and conditions of this Agreement.

V. REPORT

The Grantee shall provide the County with an annual report on Grantee's use of the Grant.
Annual reports will be submitted in the format determined by the County and due on the
following dates:

o December 1, 2024

e December 1, 2025

° December 1, 2026

s December 1, 2027

The Grantee shall provide a final report on December 1, 2028. The final report will be
provided in the format determined by the County, The Grantee shall send copies of the final
report to the County Executive and the County Council.
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VL

VI

VIII.

RECORDS

A,

Records to be maintained. For a period of three (3) years, the Grantee shall
maintain sufficient records to enable the County to determine whether the Grantee
has met the requirements of this Agreement. This Section VI shall continue to
survive and be enforceable following termination of this Agreement.

DEFAULT, REPAYMENT AND REMEDIES

A.

Default. A default shall consist of (i) any use of Grant funds for any purpose
other than authorized by this Agreement; or (ii) any material breach of any
covenant, agreement, provision, representation or warranty of the Grantee which
was made in this Agreement.

Notice and Cure. If a default occurs, the County shall provide written notice to
the Grantee to cure the default, and the Grantee shall have thirty (30) days from
the date the County's notice was postmarked if sent by U.S. mail or twenty (20)
days if electronically sent to cure the default. If, after the conclusion of the 30-day
or 20-day period the Grantee has not cured the default to the satisfaction of the
County, the County may terminate this Agreernent.

Termination. In the event of termination, the County may immediately demand
repayment of all or a portion of the Grant funds which have been disbursed.

Other Remedies. If during the term of this Agreement or after it ends, the County
determines that a default has occurred, the County may at any time proceed to
protect and enforce all rights available to the County, by suit in equity, action at
law, or by any other appropriate proceedings or actions permitted by the terms of
this Agreement, which rights, remedies and actions shall survive the termination

of this Agreement.

GRANTEE’S CERTIFICATIONS

The Grantee certifies to the County that:

A.

The Grantee is a duly organized and validly existing nonprofit entity under
Maryland law, and has all requisite power and authority to enter into this
Agreement; and

This Agreement has been duly authorized, executed and delivered by the Grantee
in such manner and form as to comply with all applicable laws to make this
Agreement the valid and legally binding act and agreement of the Grantee.

Grantee shall publicly advertise to the general public the services it provides via
its website (http://www.hocoarts.org) and social media pages.

MONITORING

For the purposes of monitoring this Agreement and determining whether Grantee is

3
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complying with this Agreement, the County shall have access to and the right to examine any
books, accounts, and/or records of Grantee.

X. AUDIT AND INSPECTIONS

A. Financial Audit. As requested by the County, the Grantee shall have an annual
audit performed of its financial statements and/or a program report on Grantee’s
use of the Grant. The audit is to be conducted in accordance with generally
accepted auditing standards at the end of each County fiscal year in which funds
are received from the County. Grantee shall submit a copy of the audit and/or
program report to the County Executive and County Council in compliance with
section 22,1000 of the County Code.

B. County Audits and Inspections. All Grantee financial records shall be made
available to the County or its designees at any time during normal business hours,
as often as the County deems necessary, to audit, examine, and make excerpts or
transcripts of all relevant data. Any deficiencies noted in audit reports must be
fully cleared by the Grantee within 30 days after receipt by the Grantee.

C. Failure to Comply. Failure of the Grantee to comply with the above requirements
in this Section X will constitute a violation of this Agreement,

XI. EQUAL EMPLOYMENT OPPORTUNITY

The Grantee certifies that it now complies and will continue to comply with all applicable
federal, state and local laws and regulations pertaining to equal opportunity and equal
employment practices, including but not limited to the Americans with Disabilities Act of 1990,
and Title 12 Subtitle 2 of the County Code.

By executing this Agreement, the Grantee agrees and affirms that it accepts and will
conform to the following:

Howard County expects that the Grantee will not discriminate against any employee,
applicant for employment or program participant because of race, creed, religion, disability,
color, sex, national origin, age, occupation, marital status, political opinion, sexual orientation,
personal appearance, familial status, source of income, or gender identity or expression. The
Grantee will take affirmative action to ensure that applicants, employees and participants in a
program are treated equally without discrimination.

XII. LIABILITY LIMITATIONS

By this Agreement, the parties expressly acknowledge that Grantee is not acting as an
agent for the County but is acting in the capacity of an independent contractor. In addition,
Grantee agrees to indemnify and save the County harmless from and against all claims, actions,
damages, liability and expense, including attorney's fees, relating to loss of life, personal injury
and/or damage to property arising from or out of the performance of its responsibility as stated in
this Agreement, or occasioned in whole or in part by any act of omission of Grantee, its agents or
employees. This Section X1II shall continue to survive and be enforceable following termination
of this Agreement.

XIII. CONFLICT OF INTEREST
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The Grantee certifies that the authorized representative of the Grantee who is executing
this Agreement has read and understands the provisions of Section 901(a) of the Howard County
Charter dealing with conflicts of interest and Section 22.204 of the Howard County Code dealing
with conflicts of interest.

XIV. NOTICES

Communication and details concerning this Agreement shall be directed to the following

representatives:
County: Howard County, Maryland
Contact: Chief Administrative Officer
Address: 3430 Courthouse Drive
State, Zip: Ellicott City, MD 21043
Telephone: 410-313-2171
Grantee: The Howard County Arts Council, Inc.
Contact: Coleen West
Title: Executive Director
Street Address: 8510 High Ridge Road
City, State, Zip: Ellicott City, MD 21043
Phone: 410-313-2787
Email: coleen@hocoarts.org

XV. MEDIA AND PRINTED MATERIALS

Grantee will acknowledge receipt of funding from Howard County Government in all
related media and printed materials.

XVI. MISCELLANEOUS

A.

Funding. The contractual obligation of the County under this Agreement is
contingent upon the availability of appropriated funds from which payment for
this Agreement can be made,

Modifications. All conditions pertaining to this Agreement shall be binding and
no verbal modifications by either part shall be enforceable. Amendments to this
Agreement must be in writing and executed by both parties.

Assignment. Grantee may not, during the terms of this Agreement, assign or
subcontract all or any part of the Grant award.

Governing Law. This Agreement shall be construed and enforced in accordance
with the laws of the State of Maryland.

Severability. If any provision of this Agreement is held invalid, the remainder of
the Agreement shall not be affected thereby, and all other parts of this Agreement
shall nevertheless be in full force and effect.

Local Businesses. If the Grant consists entirely of County funds, the Grantee, in a
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manner consistent with Howard County Executive Order No. 2021-15, will make
reasonable efforts to select local businesses when purchasing goods or services.

F. Entire Agreement, This Agreement constitutes the entire agreement and
understanding between the parties,

[SIGNATURES ON FOLLOWING PAGE]
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FY 2025 Grant: The Howard County Arts Council, Inc.

ATTEST: THE HOWARD COUNTY ARTS
COUNCIL, INC.

Signed by:

Coleon, e 10/7/2024

BY N cisssnessnaa
Coleen West

Executive Director

ATTEST: HOWARD COUNTY, MARYLAND
DocuSigned by: Signed by:

E::M(u Gary 10/9/2024 (albwin. Ball
AFBDIGIATLCE - s ANSAS4AN4ACIA0F

Brandee Ganz Calvin Ball

Chief Administrative Officer County Executive 10/9/2024

Date Signed:
APPROVED FOR SUFFICIENCY OF APPROVED FOR PROGRAM
Soer SUFFIGIENCY:
afiw [gluile 10/9/2024 Valy Facoline  10/8/2024

MSATIOTEAIC SIBAFHASSOENT A

Rafiu Ighile Felix Facchine

Director of Finance Deputy Chief of Staff

APPROVED FOR BUDGET SUFFICIENCY:
Holly Sun 10/8/2024

ESDEDSTOOTABIT

Holly Sun
Budget Director

APPROVED FOR FORM AND LEGAL

SUFFICIENCY Reviewing Attorney:
THgﬁu‘Srgmu]RfAY OF ] 20—- DocySigned by:
Cary but 10/8/2024 Mywan, Parktr — 10/8/2024
Fragimiir ey 365BR00ANGE=
Gary W, Kue Norman E. Parker, Jr.
County Solicitor Assistant Deputy County Solicitor
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STATUS: FY23 HOWARD COUNTY PAYGO GRANT DESIGNATED TO
HOWARD COUNTY ARTS & CULTURAL PLAN



Howard County Arts Council
Arts & Cultural Plan Expense Report

FY24 PAYGO Funds Designated for Howard County Arts and Culture Plan

In FY24, HCAC received $150,000 to support the county-wide arts and culture planning process.

TOTAL

July 2024 - June 2025

Transact
Date ion Type  Num Name Memo/Description Account Amount
11/22/2024  Check 29748 Designing Local Ltd Arls & Cultural Plan - HoCo PAYGO CONTRACT SERVICES 9,500.00
Credit
1/17/2025 Card BJ'S Arts & Cullural Plan Luncheon PAYGO OUES/MEETINGS/TRAVEL 15.98
ABSOLUTELY PERFECT
1/20/2025 Check 29671 CATERERS Arts & Cultural Plan Luncheon-Tip PAYGO DUES/MEETINGS/TRAVEL 125.00
1/21/2025 Check 29867 Alan Blackman Arts & Cultural Plan Event PAYGO ARTIST & JUROR FEES 250,00
ABSOLUTELY PERFECT
01/20/2025 Check 29868 CATERERS Arls & Cultural Plan Luncheon PAYGO DUES/MEETINGS/TRAVEL 518.00
Credit
01/23/2025 Card Georgia Grace Cafe Ars & Cultural Plan Lunch Meeting PAYGO DUES/MEETINGS/TRAVEL 101.43
Credil
01/24/2025 Card Merriweather Lakehouse Aris & Cullural Plan Breakfast Meeting PAYGO DUES/MEETINGS/TRAVEL 131.14
Credit
01/24/2025 Card Manor Hill Tavern Aris & Cultural Plan Dinner Meeting PAYGO DUES/MEETINGS/TRAVEL 146.28
02/05/2025  Check 29966 Coleen Wesl Arts & Cutlural Plan Mileage Reimbursement PAYGO DUES/MEETINGS/TRAVEL 60.97
HoCo Arts & Cultural Committee Meeting Reimbursement
02/19/2025  Check 30001 STEPHANIE SCHUSTER PAYGO DUES/MEETINGS/TRAVEL 64.05
02/19/2025  Check 29996 Designing Local Lid Arls & Cultural Plan - HoCo PAYGO CONTRACT SERVICES 9,000.00
04/02/2025  Check 30071 Designing Local Lid Howard County Cullural Plan - HoCa PAYGO CONTRACT SERVICES 7.250.00
04/10/2025  Check 30092 Designing Local Ltd Howard County Cultural Plan - HoCo PAYGO Phase 1 CONTRACT SERVICES 5,600.00
05/27/2025  Check 30177 Designing Local Ltd Howard Ceunty Cultural Plan - HoCo PAYGO Phase 1 CONTRACT SERVICES 4,425.00
06/05/2025  Check 30180 Mary K Baxter Anrts & Cutlural Plan Mileage Reimbursement PAYGO DUES/MEETINGS/TRAVEL 77.22
6/23/2025 Check 30252 Mary K Baxler Arts & Cullural Plan Mileage Reimbursement PAYGO DUES/MEETINGS/TRAVEL 136.68
6/23/2025 Check 30252 Mary K Baxler Arls & Cullural Plan Supplies Reimbursement PAYGO DUES/MEETINGS/TRAVEL 29.89
6/23/2025 Check 30262 Mira Lamson Klein Arls & Cutlural Plan Mileage Reimbursement PAYGO DUES/MEETINGS/TRAVEL 26.06
06/23/2025  Check 30262 Mira Lamson Klein Arts & Cutlural Plan Mileage Reimbursement PAYGO DUES/MEETINGS/TRAVEL 596
06/23/2025 Check 30257 Designing Local Lid Howard County Cuitural Plan - HoCo PAYGO Phase 1 CONTRACT SERVICES 1,5690.00
06/23/2025  Check 30257 Designing Local Ltd Howard County Cultural Plan - HoCo PAYGO Phase 2 CONTRACT SERVICES 3,650.00
10/01/2024-
06/30/2025  Paychex Kennedy Trusty Arts & Cullure Administrator - HoCo PAYGO 9,122,00

$ 51,825.67
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STATUS: FY22 HOWARD COUNTY PAYGO GRANT AGREEMENT TO
PRODUCE THE ARTREACH FESTIVAL AT LONG REACH



FY22 PAYGO Funds Designated to ARTreach
In FY22, HCAC received $150,000 to produce a free, family-friendly arts festival at Long Reach

Jul 21 - Jun 23
Date Check # ltem Account Debit
10/19/2021 27018 Target OFFICE EXPENSE 137.79
11/03/2021 27043 Dok Khao Reimbursement MISCELLANEOCUS 93.77
12/02/2021 27086 Policy 2021-32238 INSURANCE 0.00
12/13/2021 27118 Puppet Show/Workshaps for Artreach ARTIST & JUROR FEES 100.00
01/03/2022 27131 Artreach Policy 2021-32238 INSURANCE 150.00
Qa1/11/2022 27174 Artreach Artist Demonstration: Tote Printing ARTIST & JUROR FEES 4,140.00
01/19/2022 27184 Sqaurespace OFFICE EXPENSE 183.17
01/25/2022 27200 Arlreach Photobooth CONTRACT SERVICES 1,376.94
02/08/2022 27258 50% Deposit for ARTreach Table & Chair Rental CONTRACT SERVICES 921.52
03/11/2022 27296 Tent Deposit for Artreach CONTRACT SERVICES 451.75
03/11/2022 27295 Deposit Strolling Performers for Arireach ARTIST & JUROR FEES 1,000.00
03/11/2022 27297 ARTREACH - Ever Road Media LLC CONTRACT SERVICES 500.00
03/22/2022 27341 PINATA WORKSHOP ARTIST & JURCR FEES 3,750.00
04/06/2022 27359 Silhouette Artist Appearance ARTIST & JUROR FEES 2,000.00
04/06/2022 27360 Artreach SUPPLIES 366.93
04/08/2022 27365 Design Installment 1 ARTIST & JUROR FEES 1,100.00
04/20/2022 27371 Reimburse ArtReach Filming Lunches DUES/MEETINGS/TRAVEL 80.56
04/20/2022 27374 Deposit: Artreach Photographer ARTIST & JUROR FEES 175.00
04/25/2022 27382 Artreach CA Open Space CONTRACT SERVICES 100.00
04/25/2022 27382 Giant SUPPLIES 22.46
05/01/2022 27411 Artreach Tech Rental CONTRACT SERVICES 420.00
05/04/2022 27398 Artreach Tech Rental CONTRACT SERVICES 2,240.00
05/04/2022 27401 Artreach Tech Rental CONTRACT SERVICES 0.00
05/04/2022 27407 Acct 27005772DC Statement #1641802502 SUPPLIES 34.07
05/04/2022 27412 ARTreach ARTIST & JUROR FEES 2,625.00
05/18/2022 27418 Artreach Design Services ARTIST & JUROR FEES 1,100.00
05/18/2022 27420 Amazon Artreach Supplies SUPPLIES 81.10
05/18/2022 27421 ARTREACH POSTCARD - Overprints & Mail Me CONTRACT SERVICES 789.26
05/18/2022 27421 Postcard Postage POSTAGE & DELIVERY 1,453.47
05/18/2022 27424 ARTREACH SECURITY CONTRACT SERVICES 1,395.00
05/18/2022 27427 ARTREACH - Gotugo CONTRACT SERVICES 6,424.00
05/18/2022 27431 Long Reach Artist Studio Video ARTIST & JURCR FEES 1,130.00
05/18/2022 27435 Artreach Bus Advertisement ADVERTISING 400.00
05/22/2022 27440 ARTREACH - Dreamers Event Rentals LLC CONTRACT SERVICES 1,355.50
05/25/2022 27439 RJN Audio Inc Artreach Sound Rental CONTRACT SERVICES 1,800.00
05/27/2022 27443 ARTREACH TENTS CONTRACT SERVICES 2,650.00
05/31/2022 27444 ARTREACH - SELECT EVENT GROUP CONTRACT SERVICES 1,846.91
06/02/2022 27481 ARTreach Artist ARTIST & JUROR FEES 2,625.00
06/02/2022 27482 ARTreach Artist ARTIST & JUROR FEES 3,750.00
06/02/2022 27483 ARTreach Artist ARTIST & JUROR FEES 500.00
06/02/2022 27484 ARTreach Artist ARTIST & JUROR FEES 300.00
06/02/2022 27485 ARTreach Artist ARTIST & JUROR FEES 1,495.00
06/02/2022 27486 ARTreach Artist ARTIST & JUROR FEES 1,000.00
06/02/2022 27487 ARTreach Artist ARTIST & JUROR FEES 1,800.00
06/02/2022 27488 ARTreach Artist ARTIST & JUROR FEES 850.00
06/02/2022 27489 ARTreach Artist ARTIST & JUROR FEES 1,000.00
06/02/2022 27490 ARTreach Artist ARTIST & JUROR FEES 1,000.00
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Date Check #

Item

Account

Debit

06/02/2022 27491
06/02/2022 27492
06/02/2022 27493
06/02/2022 27494
06/02/2022 27505
06/02/2022 27506
06/02/2022 27496
06/02/2022 27497
06/02/2022 27498
06/02/2022 27509
06/02/2022 27509
06/02/2022 27509
06/02/2022 27511
06/02/2022 27517
06/02/2022 27517
06/02/2022 27473
06/02/2022 27445
06/02/2022 27474
06/02/2022 27495
06/13/2022 27472
06/13/2022 27446
06/15/2022 27529
06/16/2022 27530
06/16/2022 27531
06/16/2022 27532
06/16/2022 27533
06/16/2022 27534
06/16/2022 27535
06/16/2022 27536
06/16/2022 27537
06/16/2022 27551
06/16/2022 27556
06/16/2022 27557
06/16/2022 27561
06/16/2022 27561
06/16/2022 27561
06/16/2022 27563
06/16/2022 27564
06/16/2022 27565
06/16/2022 27566
06/16/2022 27567
06/16/2022 27568
06/16/2022 27570
06/16/2022 27570
06/16/2022 27570
06/16/2022 27572
06/16/2022 27573
06/17/2022 27574
06/17/2022 27575
06/17/2022 27575
06/28/2022 27591

ARTreach Performer

The JoGo Project
ARTreach Performer
ARTreach Performer
ARTreach Performer
Jewelry Table

Artreach Emcee

INV 610 3350

Final Payment: Artreach Photagrapher
Nightmare Graphics - Artreach T-Shirts
iHeart Radio Ad Spot
Artreach Supplies

Artreach Jewelry Table
ARTREACH - EZ UP
ARTREACH - UPrinting

Art Reach Performance
Artreach Banks

Artreach Festival

Jewelry Table

Artreach

Arlreach Henna

Additional Artreach Hours
Artreach Artist

ARTreach Artist

Artreach Artist

Artreach Artist

Artreach Artist

Artreach Artist

Artreach Artist

Artreach Artist

Artreach Ads

Strolling Performers for Artreach
Artreach Cleaning

Artreach iHeart Radio & Meta Ad Spots
Artreach Select

Artreach Supplies
ARTreach Additional Shirts
7-11

Artreach Tech

Artreach Supplies

Artreach Supplies

Artreach Generators
Fastsigns

Blick Art

Home Depot

Artreach Ads

Artreach Ads

Strolling Performers for Artreach
B&H Photos

4lmpring

ACCT RI-HCO1 INV 883772

ARTIST & JUROR FEES
ARTIST & JUROR FEES
ARTIST & JUROR FEES
ARTIST & JUROR FEES
ARTIST & JUROR FEES
SUPPLIES

ARTIST & JUROR FEES
PRINTING

ARTIST & JUROR FEES
CONTRACT SERVICES
ADVERTISING
SUPPLIES

ARTIST & JUROR FEES
SUPPLIES

PRINTING

ARTIST & JUROR FEES
MISCELLANEOQUS
ARTIST & JUROR FEES
SUPPLIES

ARTIST & JUROR FEES
ARTIST & JUROR FEES
ARTIST & JUROR FEES
ARTIST & JUROR FEES
ARTIST & JUROR FEES
ARTIST & JUROR FEES
ARTIST & JUROR FEES
ARTIST & JUROR FEES
ARTIST & JUROR FEES
ARTIST & JUROR FEES
ARTIST & JUROR FEES
ADVERTISING

ARTIST & JUROR FEES
CONTRACT SERVICES
ADVERTISING
CONTRACT SERVICES
SUPPLIES

ARTIST & JUROR FEES
SUPPLIES

CONTRACT SERVICES
SUPPLIES

SUPPLIES

CONTRACT SERVICES
PRINTING

SUPPLIES

SUPPLIES
ADVERTISING
ADVERTISING

ARTIST & JUROR FEES
PRINTING

PRINTING

PRINTING

4,000.00
2,500.00
1,500.00
1,500.00
850.00
12.98
750.00
1,184.60
175.00
625.50
100.00
1,586.35
500.00
1,013.35
794.06
3,500.00
250.00
1,600.00
0.00
500.00
1,000.00
200.00
104.00
48.00
4.00
104.00
48.00
144.80
108.00
52.00
2,521.60
1,000.00
550.00
940.44
125.00
366.52
70.00
27.53
7,360.28
297.94
297.94
3,011.18
160.07
288.60
21.12
750.00
262.50
3,130.00
485.94
689.35
216.92
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Date Check #

Item

Account

Debit

06/28/2022 27591
06/28/2022 27603

08/29/2022 27666
07/01/2022-
06/30/2022

07/13/2022 27659
07/13/2022 27659
07/13/2022 27659
07/13/2022 27659
07/13/2022 27659
07/13/2022 27658
07/13/2022 27659
07/13/2022 27659
07/13/2022 27659
07/13/2022 27659
07/13/2022 27662
07/13/2022 27664
07/20/2022 27684
08/10/2022 27720

STATUS

ACCT RI-HCO01 INV 883772
ARTREACH TO GO POP-UP SHOP
Artreach Bus Advertisement

Artreach Personnel

Artreach The Ale House

Artreach Victoria

ARTreach Wegmans

ARtreach Giant (food for volunteers)
Artreach Dunkin (food for volunteers)
Artreach Richburn Liquor (ice)
Artreach Target

Artreach Exxxon (Batteries)
Artreach Super Cleaner

Artreach S&R Laundry Services
ARTreach Printing

Artreach Ads

Artreach Ads

ARTreachASCAP

Remaining Funds Available

PRINTING
ARTIST & JUROR FEES
ADVERTISING

PAYCHEX PERSONNEL
DUESMEETINGS/TRAVEL
DUES/MEETINGS/TRAVEL
SUPPLIES

SUPPLIES

SUPPLIES

SUPPLIES

SUPPLIES

SUPPLIES

SUPPLIES

OFFICE EXPENSE
SUPPLIES

ADVERTISING
ADVERTISING
CONTRACT SERVICES

Remaining Funds Temporarily Restricted: Longreach

123.71
75.20
600.00

33,133.00
71.01
224.50
598.53
53.90
159.84
38.06
84.83
26.62
38.80
120.51
169.33
487.50
4,200.00

11.00
144,289.31

5,710.69

Page 3 of 3



XVl

STATUS: FY20 PAYGO FUNDS DESIGNATED TO
DOWNTOWN COLUMBIA ARTS JOINT MERGER EXPLORATION AND FACILITATION




















































































